The Board of Governors on February 27, 2009 approved the recommendations embodied in thisreport.

February 2, 2009
ACTION REQUIRED

To: The Board of Governors of Exhibition Place
From: Dianne Young, CEO

Subject: Parking Rate Adjustment

Summary:

This report seeks the Board’s approval to incréadeor garage parking rates by $3 per day on asalenber of
busy show dates at the Direct Energy Centre agedtlin this report, after Labour Day 2009. Atnteetings of
April 2, 2004 and June 9, 2006 the Board approvedharmonization of day and evening rates for incioa

surface parking. On July 1, 2008 the regular dailg evening rates for both indoor and surface pgrkiere
increased to $12 and $9. This proposed $3 incri@aseloor rates during the busiest days will ensuraore even
distribution of parkers, reducing the periods whien garage must remain closed to the public bedaiséull. The

harmonized rates throughout the rest of the yetipvamote indoor parking during the less busy pasi

Recommendation:

It is recommended that the Board approve an increase in the regular parking rates at the Direct Energy

Centreindoor garage commencing after Labour Day 2009 as follows:

@ Subject to approval of the CEO during those select show dates when the under ground garage is full,
the regular daily flat rate of $12 (twelve dollars), inclusive of taxes, will be increased to $15 (fifteen
dollars), and the regular evening flat rate of $9 (nine dollars), inclusive of taxes, will be increased to
$12 (twelve dollars).

Financial | mpact:

The $3 per day indoor parking rate increase orctalebusy days, as recommended in this report,reslllt in an
increase of approximately $65,000 in Board net maeein 2009, and approximately $142,000 per year in
subsequent years.

Decision History:

At its meeting of April 2, 2004, the Board approvke daily parking rate increase from $9.00 to 8QQsurface)
and a reduction in parking rates in the garage fam00 to $10.00 in order to harmonize both indawat outdoor
rates for operational reasons. At its meeting afeJ9, 2006 the Board approved a staff recommenddto
harmonize indoor and outdoor evening parking rate$8 effective July 1, 2006, and to implement eross the
grounds increase in rates in 2007 reflective ofcibet-of-living increases. The daily rate was iased by $1 to $11
on July 1, 2007.

At its meeting of March 19, 2008 the Board approae$il increase in the regular daily and eveningstairinging
the daily rate to $12, and evening rate to $9 céiffe July 1, 2008.

I ssue Background:

Over the past few years, and in particular durimg ¢older months, indoor parking utilization hasrégased at a
faster pace than surface parking. This is evidanind major shows such as the Boat Show, Royal 8/iR&ir, One

of a Kind Show, Sportsmen’s Show and Home Show.ths garage becomes the location of choice amongst
exhibitors and the public, the garage becomesafull must be closed earlier and for long periodsngumany of

the busy days, while surface lots further away iemampty. During the peak hours the garage isamatlable to
some members of the public who may have a grea&u for indoor parking, and who are prepared togalght
premium to be there.

Comments:
Staff first started its review by comparing Exhidiit Place rates with other rates at similar faesitareas.

| Venue | Per /2 | Day Maximum | Evening | Special Event | Exhibitor




hr or Flat Rate Max or Flat | Rate Daily Rate
Rate

Exhibition Place na $12 $9 $15/$20 $7
MTCC $4 $16 $16 $16 $11
Ontario Place na $12 $12 $20 na
International Centre Free Free Free Free Free
Congress Centre Free Free Free Free Free
Nathan Phillips Square $2 $14 $6 na na
St Lawrence Garage $1.50 $9 $5 na na
45 Bay St (ACC) $2 $13 $5 $25 na
Lamport Stadium $1.25 $8 $2 $2/$5 na

Following this investigation, staff reviewed indqmarking utilization at Exhibition Place in 200,daconcluded that
there are 35 peak days when a special event rasédvielp redistribute demand, allowing the garageemain
open for longer periods. This would be achieveds@®e exhibitors, and more price sensitive attendeesld

choose to purchase surface parking over indoofiqrk

This report is recommending a $3 per day increasedoor parking rates on approximately 35 daysyear after
Labour Day 2009. This will bring the daily indodatfrate on those selected days to $15, and thareydat rate to
$12. The report also recommends some discretiorairemith staff on a show by show basis to allowffsta
respond to changing show demands.

Special event rates ranging from $15 to $25 alregaply throughout the year for summer events sschienda
Indy, CHIN Picnic, Caribana, and certain BMO Fialdd Ontario Place sporting and concert events laesetwill
remain in effect.



