
November 10, 2016 
 
To: The Board of Governors of Exhibition Place 
  
From: Finance & Audit Committee 
 
Subject: Audit of Parking Controls and Parking Revenue 
 
Summary:  
 
This report presents for the information of the Board the audit results of the review of Exhibition 
Place parking operations policies, processes and controls within the Parking Services division 
attached as Appendix “A”.  
 
The auditor of record for the Board, PricewaterhouseCoopers LLP (“PWC”), was engaged by 
Exhibition Place to conduct the review for the period July 1, 2014 to October 31, 2015.  
 
The attached PWC report summarizes issues of audit significance, the auditor’s suggestions 
and recommendations; and management responses to the audit findings which will help to 
improve the overall accounting and internal control procedures.  
 
Recommendation: 
 
It is recommended that the Board of Governors receive this report for information. 
 
Financial Impact: 
 
There are no financial implications to this report. 
 
Decision History: 
 
The Exhibition Place 2014 to 2016 Strategic Plan had a Financial Goal to effectively monitor 
costs and revenues and as a strategy to support this Goal we will seek to review and revise 
financial and organizational systems to strengthen controls and process. 
 
At its meeting of October 23, 2015, the Board considered a Personnel Matter which had a 
Confidential Attachment, which resulted in the request for the audit which is the subject matter 
of this report. 
http://www.explace.on.ca/database/rte/files/Item%2017%20-%20Personnel%20Matter%20-%20Final.pdf 
 
At its meeting of October 31, 2016, the Finance & Audit Committee approved the Audit of 
Parking Controls and Parking Revenue. 
http://www.explace.on.ca/database/rte/files/Item%205-2016%20Parking%20Audit-Combined-
FINAL(1).pdf 
 
Issue Background: 
 
The 2011 Audit Work Plan for the City Auditor General’s Office (City AGO) included a “Review 
of Parking Revenue Controls at Exhibition Place”.  Audit projects undertaken in any given year 
by the City AGO depend on the following considerations: 

• availability of adequate resources  
• approval of the Auditor General’s budget 
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• the extent of fraud investigations required during the year 
• the extent of work performed by other internal audit functions 
• the number of special requests approved by City Council 
• other issues which may emerge during the year. 

 
Based on other issues which emerged and a number of special requests by City Council for 
audits, the “Review of Parking Revenue Controls at Exhibition Place” was removed from the 
Work Plan. 
 
In November 2015, Exhibition Place invited qualified firms to submit proposals to perform an 
audit of parking controls and parking revenues for Exhibition Place for the period July 1, 2014 to 
October 31, 2015.  Staff from the City AGO were included on the selection committee.  Based 
on the recommendation of the selection committee, the auditor of record for the Board, 
PricewaterhouseCoopers LLP (“PWC”), was engaged by Exhibition Place to conduct the review. 
 
Comments:  
 
Exhibition Place operates both surface and underground parking and uses attendant operations; 
pay-on-foot operations; and pay-and–display operations.  There are thirty (30) pay-and-display 
machines on site and 5,759 parking spaces as of April 2015. Budgeted parking revenues for 
2016 are $7.3M. 
 
The main objectives of the 2016 audit done by PWC has been to ensure consistency and 
compliance of Exhibition’s Place actual practices with the documented policies and procedures 
and to identify any areas of potential weakness in design and/or operating effectiveness of 
controls surrounding processing, cash collection, deposits, recording and reconciliation of 
parking revenues. The documented policies and practices at Exhibition Place were developed in 
consultation with the Toronto Parking Authority. 
 
Based on the results and findings of the audit, Exhibition Place staff in consultation with the City 
AGO and the Board’s Finance & Audit Committee would determine if an expanded scope of 
prior years was warranted. The City AGO was responsible to oversee the overall work done by 
PWC to provide assurance relating to the independence and completeness of the process. One 
of the direction for the auditors from the Finance & Audit Committee was that if any matters of 
concern that fall outside the scope of this audit comes to their attention, during the course of 
performing the work governed by this engagement, that such matters will be reported to the City 
AGO in order that further investigation into those matters may be undertaken. 
 
The City AGO has reviewed the results for the Audit of Parking Controls and Parking Revenue.   
Based on the results and findings of the audit, an expanded scope of prior years is not needed 
and there are no matters reported that require further investigation to be undertaken.   
 
As part of their audit engagement, PWC has provided a report to the Finance & Audit 
Committee to assist in its review of the controls surrounding parking services.  This document is 
a direct communication from the auditors to the Committee and the Board. It summarizes the 
scope of the audit work, describes the audit objectives, and identifies issues of audit 
significance discussed with management. The Detailed Results portion of the PWC report is the 
section of the audit results where the auditors make their suggestions and recommendations, 
based on audit findings, to improve the accounting and internal control procedures for the audit 
that covered the period July 1, 2014 to October 31, 2015. The auditors noted some internal 
control weaknesses that create risks for Exhibition Place Parking Services however; these 
weaknesses were not significant in nature and could be remedied through the introduction of 
additional controls. 
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The PWC report also includes a section of Internal Control Recommendations with 
Management Responses.  This is the section where management has provided its response to 
the key issues identified in the audit.  As noted, management is receptive to the auditor 
suggestions and will implement the recommendations and indeed, has already put in place 
additional controls as suggested to enhance the control environment. 
 
Contact: 
 
Hardat Persaud 
Chief Financial Officer 
Tel: (416) 263-3031 
Fax: (416) 263-3690 
HPersaud@explace.on.ca 
 
Submitted by: 
 
Finance & Audit Committee 
 
 

mailto:HPersaud@explace.on.ca
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APPENDIX “A” – PRICE WATERHOUSE REPORT 
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