EP2.9

REPORT FOR ACTION

Municipal Leadership Training Expense

Date: February 28, 2017
To: The Board of Governors of Exhibition Place

From: Dianne Young, Chief Executive Office
Wards: All

SUMMARY

This report recommends the approval of cost related to the Municipal Leadership -
Public Sector Advance training course for Danny Chui, Manager, Capital Works. This
course is the final course towards a Masters Certification in Municipal Leadership.

RECOMMENDATIONS

The Chief Executive Officer recommends that the Board approve the cost related to the
Municipal Leadership - Public Sector Advance training course for Danny Chui, Manager,
Capital Works, Operations Department.

FINANCIAL IMPACT

The training recommended in this report will have a financial impact of $3,727.31 plus
HST which will be funded through the Exhibition Place annual training budget.

DECISION HISTORY

The Exhibition Place 2014-2016 Strategic Plan has an Organizational and Staffing Goal
to Encourage a high-performing organization through alignment of people, processes
and systems and through the recognition of our dedicated and excellent staff and to
support this Goal is to Develop a professional development strategy to meet future
challenges.
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COMMENTS

The Masters Certificate in Municipal Leadership offered through the City of Toronto by
Schulich School of Business at York University is the definitive municipal leadership
program in Canada. It helps to provide an analysis of the individual’s current leadership
style and empowers them with the knowledge to build on current strengths and
neutralize weaknesses.

The Schulich Executive Education Centre is a strategic business unit of the Schulich
School of Business at York University. Their mission is to enable individuals to continue
to develop their skills in the workplace and for organizations to build the business skills
and leadership capacity they need for them to sustain and prosper.

CONTACT

Mark Goss, General Manager, Operations, 416-263-3660, mgoss@explace.on.ca

SIGNATURE

Dianne Young
Chief Executive Officer
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