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Revenue - Rent, Services, F&B & Net Parking
Exhibition Place & Enercare Centre
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BUSINESS DEVELOPMENT GOAL

Overall Mystery Shop Scores
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ENVIRONMENTAL GOAL

Grid Supplied Energy Used (kWh)
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FINANCIAL GOAL

Surplus Over Budget
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Collection Rate of Show Receivables < 90 days
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# Insurance Claims
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ORGANIZATIONAL AND STAFFING GOAL
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PUBLIC SPACE AND INFRASTRUCTURE GOAL

Dollar Value Of SOGR Budget
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PUBLIC SPACE AND INFRASTRUCTURE GOAL

S Capital Expenditures Per Sq. Ft. Built Space under Exhibition Place Management
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RECOGNITION AND PUBLIC UNDERSTANDING GOAL

Social Media
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RECOGNITION AND PUBLIC UNDERSTANDING GOAL

Exhibition Place Tours
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SAFETY AND SECURITY GOAL
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SAFETY AND SECURITY GOAL

Security Surveillance Systems
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