
 

 

 

 

 

 

 

 

      

 

  

   

 

  

      

    

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

    

APPENDIX B 

BUSINESS DEVELOPMENT GOAL 

Revenue - Rent, Services, F&B & Net Parking 

Exhibition Place & Enercare Centre 

14,486,177 20,292,301 

25,000,000 

20,000,000 

15,000,000 

10,000,000 

5,000,000 

0 
2012 2013 2014 2015 2016 

Actual $15,490,431 $14,370,676 $14,772,107 20,358,558 15,065,939 

Budget $14,730,778 $15,060,620 $15,254,350 

Revenue - Rent, Service, F&B & Net Parking 

Beanfield Centre 

$3,500,000
�

$3,000,000
�

$2,500,000
�

$2,000,000
�

$1,500,000
�

$1,000,000
�

$500,000
�

$-
2012 2013 2014 2015 2016 

Actual $2,507,861 $1,705,146 $1,974,885 $2,303,642 $3,118,557 

Proforma $2,469,703 $2,598,051 $2,897,359 $2,960,190 $2,866,357 

Tenancy Rental Income - Cash Basis 

$4,500,000
�

$4,000,000
�

$3,500,000
�

$3,000,000
�

$2,500,000
�

$2,000,000
�

$1,500,000
�

$1,000,000
�

$500,000 

$-

2012 2013 2014 2015 2016 

$2,599,061 

$2,878,518 
$2,998,087 

$3,394,616 

$4,172,312 
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BUSINESS DEVELOPMENT GOAL
�
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93% 

Overall Mystery Shop Scores 
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95% 

90% 

85% 

80% 

94% 
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90% 

90% 
89% 

2012 2013 2014 2015 2016 

Overall Client Survey Overall Client Survey Satisfaction Results 
Satisfaction Results Exhibition Place and Enercare Centre 
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76.58% 

61.39% 

70.89% 
73.26% 

85.44% 
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Occupancy % 

Beanfield Centre 
Average Rate of Completion of Show 

Reports Within 48 Hours Post Event 
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60% 
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ENVIRONMENTAL GOAL
�

13,642,419 

15,625,977 16,199,783 

19,148,628 
17,653,493 

-
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Grid Supplied Energy Used (kWh) 
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ENVIRONMENTAL GOAL
�

# Trees on Exhibition Place Site
�
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FINANCIAL GOAL
�

2012 2013 2014 2015 2016 

Cash $2,766,535 $1,636,280 $56,464 $243,623 $1,687,832 

Accrued $1,630,147 $727,779 -$504,366 -$525,144 $657,041 

-$1,000,000 

-$500,000 

$0 

$500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$2,500,000 

$3,000,000 

Surplus Over Budget 

$1,025,357 

$978,827 

$990,201 

$1,051,264 

$1,084,868 

$900,000 

$950,000 

$1,000,000 

$1,050,000 

$1,100,000 

2012 2013 2014 2015 2016 

Ancillary $ Benefit to City 

(property taxes / City no rent tenancies / City use of facilities / sewer infrastructure 

charges) 

Parking Net Revenues 

$6,000,000 

$5,000,000 

$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

$-
2012 2013 2014 2015 2016 

Actual $4,425,877 $4,660,062 $4,789,789 $4,977,603 $5,232,222 

Budget $4,443,946 $4,180,758 $4,318,612 $4,565,682 $4,969,722 



  

  

       

          

 

 

 

 

 

 

 

 

 

 

 

 

     

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

FINANCIAL GOAL
�
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82.5% 

69.80% 

87.14% 
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Collection Rate of Show Receivables < 90 days 
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% Completion Rate for Final Show Billings 15 Days Post Event 
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from Third Parties 
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FINANCIAL GOAL
�
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ORGANIZATIONAL AND STAFFING GOAL
�
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$139,112 $141,059 
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PUBLIC SPACE AND INFRASTRUCTURE GOAL
�
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Dollar Value Of SOGR Budget
�

$4,060,000 

$5,897,000 

$8,740,000 

$4,423,000 

$4,715,000 

2012 2013 2014 2015 2016 

Dollar Value Of SOGR Backlog 

$18,199,000 

$19,205,000 

$14,616,000 $14,750,000 

$17,425,000 
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PUBLIC SPACE AND INFRASTRUCTURE GOAL
�

$ Capital Expenditures Per Sq. Ft. Built Space under Exhibition Place Management 
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$0.50 

$-

$1.02 

$1.70 

$2.16 
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PMP Completion Rate (All Trades) 
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RECOGNITION AND PUBLIC UNDERSTANDING GOAL
�

2012 2013 2014 2015 2016 

Impressions 7,323 11,535 8,023 984,600 

Tweets/Posts 988 1,037 2,149 1,579 1,985 

2012 2013 2014 2015 2016 

Social Media 

1,200,000 

1,000,000
�

800,000
�

600,000
�

400,000
�

200,000
�

0 

# Facebook Friends / Fans 

3,000 

2,500 

2,000 

1,500 

1,000 

500 

0 

2,553 

1,835 

1,124 

618 
764 

2012 2013 2014 2015 2016 

Total Published Editorials, Media Releases, & Media 
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0
�

# Published Editorials 8 9 10 3 18 

# Media Releases 14 13 19 2 3 

# Media Hits 1,065 845 1,311 2,582 5,567 



     

  

  

  

   

         

      

RECOGNITION AND PUBLIC UNDERSTANDING GOAL
�

2012 2013 2014 2015 2016 

# of Tours 25 18 8 22 

# of Attendees 300 595 852 530 584 
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SAFETY AND SECURITY GOAL
�
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Total # Trip & Fall Hazards Identified & 
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SAFETY AND SECURITY GOAL
�

Security Surveillance Systems
�

2012 2013 2014 2015 2016 

Card Access 171 189 223 229 217
�
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Cameras 171 175 182 188 185 
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