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January 2016 Exhibition Place

Exhibit ES-8 – Future Parking Demand by Day Type-Base Supply

Future Day
Type

Base
Frequency

Total Daily
Demand

EP
Demand

3rd

Party
Parking

Deficiencies
Comments

1 Max Fut 1 14,676 8,498 2,446 (3,730) Exceeds EP and
local area supply

2 Peak Fut 6 10,093 8,134 1,959 Exceeds EP
supply but
demand

accommodated
in area supply

3 Major Event 16 4,993 4,800 193 Sufficient supply
on EP

4 TFC Fut 17 6,417 4,588 1,829 Exceeds EP
supply but
demand

accommodated
in area supply

5 Events 59 2,578 2,496 82 Sufficient supply
on EP

6 Events + OP 12 5,787 4,937 850 Sufficient supply
on EP

7 Minor 215 400 400 0 Sufficient supply
on EP

8 Minor + OP 6 3,737 3,031 706 Sufficient supply
on EP

9 Minor + FP
Fut

12 6,897 3,126 2,018 (1,750) Exceeds EP and
local area supply

There will be 36 days (10 percent) when the Exhibition Place site supply cannot meet the required parking
demand; however, the area supply will be able to meet all except 13 days or 2 Day Types – Max Fut and
Minor + FP Fut.

THE MAXIMUM FUTURE DAY (MAX FUT)

 The Max Future Day is unable to accommodate all the day’s demand within the area capacity. Over the
daytime, the model has assigned 14,675 cars. Given the times of arrival and durations of stay in the
Max Fut demand list, the parking included within Exhibition Place, Liberty Village and Ontario Place is
insufficient at some periods of the day.

 An important element to note is that this day type represents only one day per year. However, as a
lesson learned from a similar event in 2012, the Exhibition Place staff and its tenants, exhibitors and
Ontario Place have worked diligently to avoid such scheduling of major events, primarily a large
sporting event occurring concurrently with a major show.

 Therefore, the site parking supply should not be designed to accommodate this type of possible one
day, once per year event. Similar to how shopping malls do not provide parking supply to accommodate
the maximum December peak days.
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5
Final 

R
eport 

R
eference

Parking Strategy Initiative
H

igh Level B
udget 

Estim
ate

Short-term
(2017)

M
edium

-term
(2018-2023)

Long-term
(2024-2029)

C
om

m
ents

11.2 A 4
O

ptim
ize on-site parking supply - Lots 4, 5, 5A and 6, does not include electrical, draining and 

relocating servicing if required. 
2,300,000

$                   
1

1
D

oes not include Lots 1, 2 and 3

11.3 B
 (iv)

E
xtra G

O
 Train services for special events (G

O
 Transit to advise on protocol &

 contributions.)
TB

D
1

G
O

 advised during study, 12 coach train carries 1,944 custom
ers, 

75%
 recovered from

 farebox &
 $6 average fare, therefore = Total 

$11,664 revenue per train X 4 trains per event= $46,656 in gross 
revenue per special event. N

eed cost per train from
 G

O
 and how

 
m

any trains per event are required.

11.2 B
, (iv)

P
artnership w

ith O
ntario P

lace, M
etrolinx and TTC

 on transit services, prom
otions, fam

ily pass 
(TTC

 has this already), etc.
150,000

$                      
1

 B
udget 2%

 of total special event revenues for m
arketing 

11.3 C
, (ii)

P
rovide 2 large on-site transit shelters

40,000
$                        

1
 S

hould w
ork w

ith G
O

 and TTC
 to look at cost sharing, or negotiate 

directly w
ith C

ity's transit shelter advertising com
pany. 

11.5.1, B
U

pgrade existing 30 P
ay &

 D
isplay m

achines from
 2G

 to 3G
 netw

ork com
m

unications.
75,000

$                        
1

Includes new
 m

odem
s and card readers.

11.5.1, C
U

pgrade to accept contactless Interac Flash debit card for 30 P
&

D
 m

achines
20,000

$                        
1

 Includes hardw
are and softw

are. 

11.5.1, D
Acquire P

arking M
anagem

ent S
oftw

are (if pay-on-foot system
 acquired, this is included)*

75,000
$                        

1

In interim
 a low

 cost K
ey P

erform
ance Indicators (K

P
Is)  application 

could be developed for $35,000 using M
icrosoft Access and E

xcel 
by extracting data from

 P
&

D
s and other financial &

 operational data 
sources.

11.5.2, A
Acquire P

ay-on-Foot parking access revenue control system
 to replace E

nercare garage cashiers*
500,000

$                      
1

 Includes com
plete system

: entry/exit term
inals, 3 pay stations, 

softw
are, gates and installation (subject to detailed review

 of 
com

m
unication, netw

orking, trenching and pow
er requirem

ents). 

11.5.3, A
Acquire P

re-P
urchase P

arking Fee B
arcode O

nline S
oftw

are Application &
 handheld barcode 

scanners for E
x. P

lace on-site special events parking staff*
75,000

$                        
1

Another alternative is to w
ork w

ith parking vendor, ecom
m

erce 
provider or online ticket seller, w

here a transaction fee m
ay apply, 

but no capital investm
ent required.

11.5.4, A
Acquire m

obility paym
ent parking  application by w

orking w
ith TP

A and/or O
ntario P

lace*
10,000

$                        
1

 In addition, a user convenience fee is typically charged to the 
parking custom

er ranging from
 $.25 to $.35 per transaction.  

11.6, A
O

btain "Lot Full" display board and real-tim
e digital parking spaces availabilty for E

nercare garage 2 
entrances*

50,000
$                        

1

 D
igital signs are $10,000 each, the balance is installation, softw

are 
and com

m
unications.  Individual parking spaces are not m

onitored, 
w

hich is a longer-term
 and m

ore expensive parking guidance 
solution. 

11.6, B
Acquire digital cam

pus-w
ide type of parking guidance system

 and phase-in at m
ajor entry points* 

3,000,000
$                   

1
B

udget $500 per space. As the technology m
atures and becom

es 
m

ore w
idely deployed, price per space should drop.

11.6, C
D

evelop a user-friendly m
ulti-m

odal transportation  (including parking &
 other transportation m

odes) 
dynam

ic real-tim
e w

ebsite to replace current static w
ebsite.

40,000
$                        

1
The trend now

 is aw
ay from

 specially designed sm
artphone/tablet 

apps and tow
ards w

ell designed w
ebsites that m

ay be accessed by 
any type of com

puting device.

6
,3

3
5
,0

0
0

$
                   

6
7

1
*N

o
te

: V
e
n

d
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rs
 o

ffe
r 5

 a
n

d
 1

0
 y

e
a
r le
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e
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g
re

e
m

e
n

ts
 o

n
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in
g

 e
q

u
ip
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t &
 s

o
ftw
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