Item No. 2

January 24, 2014

ACTION REQUIRED
To: The Board of Governors of Exhibition Place
From: Dianne Young, Chief Executive Officer
Subject: Final Strategic Plan 2014 - 2016
Summary:

The final Strategic Plan 2014 — 2016 attached is submitted to the Board for approval.

Recommendation:

It is recommended that the Board approve the Strategic Plan 2014 — 2016 as attached to
this report as Appendix “A”.

Financial Implications:

There are no financial implications arising from the recommendation in this report.

Decision History:

At its meeting of May 28, 2009, the Board approved the Strategic Plan 2009 — 2012 which set
out the Vision, Mission, Goals, Objectives, and Outcomes as developed by the Board at its
strategic planning session in April 2009 and by Exhibition Place staff.

At its meeting of February 15, 2013, the Board discussed the scheduling of a Strategic Planning
Session 2013 — 2016. Given the Proposed Casino was being considered by City Council at its
April 2013 meeting, the Chair postponed the planning session pending the results of City
Council.

On October 25, 2013, Board members, senior staff and representatives from City Planning and
City Economic Development participated in a strategic planning workshop led by the Board’s
consultant, Urban Strategies Inc.

At its meeting of November 22, 2013, the Board approved the process for distribution for
comments/ feedback of the draft Strategic Plan 2014 — 2016, to the community, Exhibition Place

staff, Exhibition Place tenants/major events and other interested parties.

Issue Background:

The draft Strategic Plan was presented to various interested parties as noted above and comments
received from Board members at the November 22™ meeting, the community at the Community
Open House (December 4™, Exhibition Place staff and Exhibition Place tenants/major event
organizers are listed in Appendix “B” to this report.



Comments:

Having reviewed all comments received, Exhibition Place CEO has worked with Urban
Strategies Inc. to revise the draft Strategic Plan. Most of the changes to the draft were related
more to presentation than to substance but have addressed all comments received.

In addition, Exhibition Place staff have already commenced to develop “Tactics” to address all
Strategies in the draft Plan and now the proposed final Plan. Appendix “C” outlines at a high
level the 74 Strategies and 296 Tactics being proposed by staff to meet the Goals and Outcomes
of the 2014-2016 Strategic Plan. These Strategies and Tactics will be finalized and
operationalized throughout the organization. As indicated previously, each Tactic will be
measured and a quarterly report card will be developed and provided to the Board at the first
meeting of the Board following the end of each quarter.

Contact:

Dianne Young

Chief Executive Officer

Tel: 416-263-3611

Fax: 416-263-3690

Email: dyoung@explace.on.ca

Submitted by:

Dianne Young
Chief Executive Officer
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