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« Net Operating Income for BMO Field for the eleven month period ending November 30, 2007 was
- $1.3M compared toa budget of $187K for a favourable Variance of $1.1M, before Incentives and
Rebates.

+ BMO Field hosted 15 MLS TFC games, 2 Frlendly TEC Contests and 2 CsA games, a very successful
FIFA U-20 Tournament in July and the Genesis Concert in September, which resulted in very
favourable financial results. '

« Food and Beverage revenues were $816K, or 21%, higher than budget for the eleven month perlod
ending November 30, 2007.

«  We are currently projecting net operating prof1t before ]ncentwes and Rebates for 2007 year to be
approximately $1M, and net income is projected to be $478K

November 2007 Financials

Net Operating Income for BMO Field for the eleven month period ending November 30, 2007 was $1.3M
compared to a budget of $187K for a favourable variance of $1.1M. The following provides an analysis of
the YTD figures for the eleven months ending November 30, 2007;

=  Food and Beverage revenues were $816K, or 21%, higher than budgeted for the period. The
higher revenues related to 24% higher attendance than budgeted for the FIFA U-20 Tournament
and 36% higher attendance for TFC games and the Genesis Concert. The average attendance for
FIFA U-20 was 17,353 far the 9 Event Days (12 Games) in July compared to a budgeted figure of
14,000. The average seasen stile count attendance for TFC was 16,591 and 23,141 for the Genesis
Concert. The average F&B per cap was $12.19 for the FIFA U-20, $11.62 for TEC Season and $8.47
for the Genesis Concert (compared to a budgeted figure of $7.00 for all events). ‘

»  Event Merchandise Commissions were $64K, or 83%, higher than budget. Once again the
increased revenues related to higher attendance and higher per cap sales than anticipated. The

~ average per cap for the TFC Season was $4.03; the first game per cap was $6.32, $6.14 for the
" Genesis Concert (compared to budgeted figure of $1.50 for all events).

*  Suites Revenues were $137K or 38% higher than budget. The original budget anticipated 70% of
the suites to be sold, however the suites were completely sold out.

= Sponsorship Revenues were $40K or 7% lower than budget due to the pro-rated annual
maximum (which was not known when the budget was submitted)

x  TFC/Other Usage Fees revenues (which includes Building Cable rental) were $400K, or 56%,
higher than budget due to higher attendance and increased broadcast coverage of TFC games.

»  (CSA Usage fee was $122K or 74% under budget due to BMO Field hosting only two CSA games,

" while six were budgeted. ' ‘

= TicketMaster Rebates were $499K for the period, of which $254K relates to the FIFA U-20
Tournament and $117K to the Genesis Concert. Rebate revenue was not included in the original
budget. ' '

= Other Revenue, which includes FIFA usage and CRF, was $198K or 60% h1gher than budgeted
due to the higher attendance for FIFA games and Genesis Concert.

»  Cost of Goods Sold were $475K higher than budget, as a result of increased Food & Beverage
sales, along with increased waste due to the shut-down of the stadium for winter season. The
Royalty expense was $110K or 12% higher than budget due to increased Food & Beverage sales
during TFC, FIFA games.

» Part-time labour was $324K, or 35%, higher than budget as a result of an increase in number of
points of distribution to accommodate additional attendees. This increase required additional
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supervisors and staff, while supplementary training for alcohol service training was also
necessary. '

Supplies & Services were $166K or 18%, higher than budget due to increased building operation
costs related to the shut-down, the bubble setup and other expenses such as servicing of
equipment and labour costs. '

Insurance was $124K or 56% favourable to budget due the actual costs compared to the initial
estimated budget.

Utilities were $110K or 35% favourable to budget due to the following savings: $46K on water,
$31K on Hydro and $33K on gas.

Capital Reserve and Management Fee was $100K favourable to budget due entirely to the Capital
Reserve not been recorded until the opening of the stadium (versus the full year in the budget),
which is consistent with the Management Agreement. ‘

Other expenses were $142K or 39%, higher than budgeted mainly due to telephone expenses for
the broadcast lines which we received $290K in related revenue. _
Accounts Receivable for the month ending November 30, 2007 were $226K. This amount relates
to broadcast invoices for the season which have been partially collected, no collection issues
anticipated. '

‘Miscellaneous Receivables for the month ending November 30, 2007 were $133K. This amount

relates to Pinnacle settlement and additional broadcasting charges, which have been partially
collected, no collection issues anticipated. '
Accounts Payable and Accrued Liabilities for the month ending Novernber 30, 2007 were $850K.
This amount mainly relates to operating costs.

Event Management Services
During the month of November 2007, the Event Team was involved in the following events:

NOVEMBER
Sporting Events Other Events
* There were no major sporting events in = Vanier Cup Training — November 21

November ‘= Exhibition Place Lunch & Learn -

' November 22nd

= High Velocity Sports Training

" Program — November 23

»  Other Rentals (including regular
league bookings): 140.5 Hours

Despite the delay of the official opening, the bubble has been operational since November 15 and has
received rave reviews from all primary tenants, specifically the Toronto Soccer Association, the Toronto
Ultimate Club, and the Toronto Central Sport & Social Club. Our relationship with the Ontario Soccer
Association as the scheduler and league coordinator has been a positive one to date. The prime time slots

(6 pm to Midnight weekdays and 8 am to 6 pm weekends) have been fully booked for entire bubble
season, - ‘

The event operations team is now focusing their efforts on building corporate sales rental packages as we
maximize potential revenue streams through weekday bookings during the winter months. Field
availability, meeting space, and food and beverage options will allow us to become a destination for
corporate meeting and team building events.
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Building Operatmns

The building operation team spent the first half of the month completing the winterization of BMO Field
and successfully raised the Bubble by the expected completion date of November 15%.

The team also began their work on increasing the environmental efficiency of BMO Field in conjunction
with the Greening Team from the Direct Energy Centre as they held a site visit in early December to
review current operations. Overall results were that BMO Fleld is well on its way to env1ronmental
efficiency.

In addition, the team will now focus on best practicing other soccer venues. with the latest generatlon
Field Turf. They will also enhance skill sets through industry training opportunity for Field Turf and
Natural Grass. Qur goal is to be Canada’s leading experts on soccer facilities.

Food & Beverage

During the month of November the end of season shutdown for the Food & Beverage outdoor operatlons
was completed and the Bubble concession was launched.

During the month of November the Bubble concession generated $1,588 in revenue over 16 dates. Given
the low volume of sales hours of operation will be scaled back to weekends only starting in December
and provide snack and beverages through machines at other times. :

In addition to the concession a full season review was begun which will lead into an action plan for the
upcoming outdoor season. Key areas reviewed were as follows:
‘ s  (apital Plan - New concession on east concourse, new fryer for Concessmn #4, additional ice
machine for beer kiosks are the major initiatives for the off-season.
»  Operational Review —Labour Event Plan, Purchasing, transfers and 1nventory controls
. & Menu - Product Mix review
» Third party vendor review
e PT staffing vendor review
e Governmental Compliance process review — AGCO, Toronto Board of Health

Submitted by:
3 / And WA |
n
: i ( 1/ 7
Vince Bbzzo | , Marc Petitpas
Interim Gema2 af Manager, _ - General Manager/ Interim General Manager
BMO Field and Ricoh Coliseum BMO Field and Ricoh Coliseum/GM Centre
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BMO Field
Balance Sheet
as at November 30, 2007

 ASSETS
Current Assets
- Cash
Accounts Receivable
Miscellaneous Receivable
Prepaid, Deposits
Inventory .
Income and other taxes recoverable

TOTAL ASSETS

LIABILITES AND OPERATING PROFIT
Current Liabilites
Accounts Payable and Accrued Liabilites
Deferred Revenue - '

Long-ierm Liabilites’
Long-term Suite Deposits

Operating Profit before Incentives & Rebates

TOTAL LIABILITIES AND OPERATING PROFIT

2,131,589
226,195
132,618
29,649
17,893
18,462

2,556,406

840,816
221,022

1,070,838

218,125

1,267,444

2,556,406
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