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‘Executive Summary

Operating Income for Direct Energy Centre for the month endihg ended January 31, 2008 was

. $1,485,877 compared o a budget of $1,590,766 for an unfavourable variance of ($104,889).

Net Operating loss Net Operating Loss for Exhibition Place for the month ending January 31, 2008
was ($1,373,636) compared to a budgeted loss of ($1,279,491) for an unfavourable variance of
($94,145). :

The Sales & Marketing team secured 5 new events for 2008.

On January 13 - 16%,  D. Leddy attended the 2008 Professional Convention Management
Association (PCMA) Annual Meeting in Seattle, Washington '

January Financials Exhibition Place and Direct Energy Centre

Direct Energy Centre

~Net Operating Income for Direct Energy Centre for the month ending ended January 31, 2008 was
1,485,877 compared to a budget of $1,590,766 for an unfavourable variance of ($104,889).

Rental income was $1,306,477 compared to a budget of $1,334,266 for an unfavourable variance of

($27,812) mainly due to the timing of new business.

Flectrical services of $121,878 are unfavourable to budget by' ($25,294) due to the timing of new
business : -
Direct and indirect expenses are favourable to budget by $19,786 as a result of lower show PMD
costs. i ‘

Food & Beverage concessions of $178,900 are unfavourable to budget by ($22,306) due to timing
of new business. ' i
Telecommunications income at $59,410 is unfavourable to budget by ($1,086)

Show services from third party billings were down by $154,846 with corresponding decrease in
expenses of $114,551 for a net unfavourable variance of ($40,295) mainly due to timing of new
business.

Direct Energy Centre accounts receivable as at January 31, 2007 was $3,429,91§ consisting mainly of:

Exhibition Place

$1,092,402 owed for sponsorship and naming arrangement.

$852,357 owed as contractual deposits for future events of which $429,5631 or 50% has been
received by February 20, 2008. '

$780,849 for services on completed events of which $329,444 or 44% has been received by
February 20, 2008; the outstanding amount includes the Royal for $357,076 for balance of event
services ord8 % of the total. ' :

. $380,748 of Food & Beverage Concessions is owed by Centerplate, contractually due on the 258 of .

the following month. ‘ :
$183,957 for accounts with’City Legal; amount fully provided for as a bad debt in the financial
statements or the rental income has not been recognized and deferred as appropriate.

Net Operating Loss for Exhibition Place for the month ending January 31, 2008 was ($1,373,636)
compared to a budgeted loss of ($1,279,491) for an unfavourable variance of ($94,145). '

Parking revenues. at $548,122 is favourable to budget by $32,622 mainly due to additional
revenues from the Boat Show. In addition parking expenses are down by $6,224 for a total net
positive variance after expenses of $38,846. . -

Tenant income at $62,314 is tracking to budget.
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»  Show services from third party billings at $113,981 were up by $20,964 mainly due to additional
technical requirements from Ex Place events.
» Indirect expenses are unfavourable to budget by ($142,680); due to higher snow cleaning costs;
.. and higher gas costs. ' '

Exhibition Place accounts receivable for the month ending January 31, 2008 was $1,016,827 consisting
mainly of: . '
= $378,243 from the Direct Energy Centre for payroll, shared services and utility billings of which
_ all has been received as of February20, 2008. o
»  $357,845 owed by tenants of which $105,943 (30%) has been received as of February 20, 2008.
= $113,786 for show services on completed events of which $61,651 (54%) has been received as of
February 20, 2008. ' '

Sales and Marketing
January Sales Efforts
Durihg this period the Sales & Marketing team secured 5 new events for 2008. The events are
categorized as follows:
» 1 consumer show
= 2 special events/film or photo shoot
» 2 meetings/exams/charity events/other

January Summary

' New events held during this time included “Fixcel Gum” Photo Shoot, McCabe Promotional Advertising

Meeting, Public Consultation Meeting and Waterfrorn't Toronto Martin Goodman Trail Project Meeting.

Business Travel .

On January 13 - 16%, Don Leddy attended the 2008 Professional Convention Management Association
(PCMA) Annual Meeting in Seattle, Washington. Participation was through Toutism Toronto and
provided an excellent networking event with lots of opportunity to access meeting planners from across
North America. Staff would like to recommend that we expand our presence at this event in the future.

Upcoming Business Travel

Proposed business travel in February and March include a Pharmaceutical Conference in Philadelphia,
sales training and professional development in conjunction with.5MG in Charleston, North Carolina and
an Ottawa Sales Mission. - A follow up summary on confirmed business travel will be included in the
next report. ‘ '

Publicity o
On November 29% the launch of the Sustainable Condo took place at Exhibition Place’s CMHC Eco Pods

(formerly the Music Building). The editorial value generated from the Holiday Condo was calculated at
$400,000.

After approval by Toronto City Council for the redevelopment of the Conference Centre at Exhibition
Place, articles appeared in the following publications and on the following websites: Tradeshow Week —
January 7, 2008, IAAM Newsletter — January 2008 and www.conworld.net — January 11, 2008.
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* The January 2008 issue of EXPO listed Direct Energy Centre as one of the Canadian facilities that will be
undergoing an expansion. '

Event Management Services
During the months of January of 2008, Event Co-ordinators and Exhibitor Services staff at Exhibition
Place and Direct Energy Centre were involved in the following events:

JANUARY
Trade/Consumetr/Corporate Evenis

= BoatShow
n National Bridal Show
«  TPPPC

Other Events

= IDS Walkthrough.-

= TFI New Labels Jury Meetmg

= TREC Educational Workshops

= GISH Marketing Inc.

*  Canada Mortgage & Housing Corporation
= Waterfront Toronto Meeting

= Public Consultation Meetmg

* Lunch‘nLearn

»  McCabe Promotional Meeting

* Canada Mortgage & Housing Corporation
» Integrated Automotive Car Detailing

= Excel Gum Photo Shoot

. 2008 began with the Toronto International Boat Show. The weather was generally mild, however snow
tracked in during the move-in resulted in additional cleaning costs. Staff worked diligently to ensure all
services were delivered accurately and on time. '

Observatlons during the Bridal Show led staff to recommend relocatmg the Exhibitor Order Desk and
splitting the hours for washroom attendants as needed.

During PPPC the cleaning department was commended for their efficiency and the grey bins used for
disposing of cardboard waste by the exhibitors proved to be an extremely good measure.

Exhibitor Services ' i

The Exhibitor Services Department was very active during the month of January and processed a high
volume of service ordeérs for the Toronto International Boat Show, National Bridal Show and PPA Canada
Annuat Convention. Order processing for all three shows ran smoothly and client needs were dealt with
efficlently. - ' ‘ ‘

Exhibitor Services is now using a new order entry/reporting system which enables the department to - -
speed up processing times and allows for future integration with all .other service departments for
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reporting. This new system also has full e-commerce capabilities and is fully integrated with the existing
online ordering system. '
Food & Beverage

Department management worked closely with Centerplate to improve the coordination of the DEC Event

team with F&B.

Parking

The year 2008 started with a positive trend in both parking act1v1ty and revenue. For the Boat Show, and

the balance of our winter shows, Parking Services has again provided Ontarjo Place with two Pay and
Display parking meters that allow for paid overflow parking at Ontario Place. In past years the Ontario
Place lots were rented d1rect1y to Direct Energy Centre Shows, for customer and exhibitor parkmg

Mystery Shopper .

Parking Services participates in the Ricoh Coliseum "Mystery Shopper Program” for Toronto Marlies’
games. In January a Parking Services hourly staff member (garage seller) reached the 100% club,
achieving a perfect score in all service related categories reviewed by the Mystery Shopper. In addition to

the Ricoh program, starting in March 2008 a number of trade and consumer shows will be reviewed by

Mystery Shoppers.

Telecommunications

Telecom has been busy with events, software installations and system development. Telecom has
worked closely with the Marketing Department to implement and deploy the new Ungerboeck system.
This software platform will replace the current Concentrics system and will provide Marketing with the
functionality that they need. Telecom has helped in setting up training session, creating data sets as well
as configuring departmental end user workstations with access to the new system.

Telecom/IT has also been busy refining and enhancing the online line electronic data processing system.
In 2008 telecom/IT plans to take an aggressive and active part in deploying and integrating new software
systems across the grounds. Systems such as time card capture, R&S’s, departmental service requests will
be integrated and tied directly into the new Exhibition Place finance system.

Building Operations

Electrical Department

The Boat Show was the focus of the electrical department in January. As well, the relamping of the DEC
parkmg garage was completed, the Carma electrical metering software was upgraded and all the Carma
field devices were audited. Yearly electrical substation cleaning commenced. The Auto building electrical
services were reinstalled for the Speed O Rama show as well as relamping failed lighting fixtures. A
concession area was converted for Centerplate and regular planned PMP's executed.

Mechanical Department :

January focus was on assets management service which mcluded serv1c1ng of all Direct Energy Centre
loading docks, regular maintenance on Hufcore wall A-B and wall B-C, the injection pump on Broiler #1
was rebuilt, roof repairs were executed, all building sump pits were drained and flushed, repairs were
completed on Roll-up door #28, the Johnson Control Lighting control system was optimized and the
regular planned PMP's were executed.

Exhibition Place | Management Report | January 2008 | 5




Facility Serv1ces

Throughout January the Facility Services team worked diligently to promde facility coordination over 24
hours, 7 days a week, ensuring optimum provision of services. The following projects/activities were
completed or are on-going:
=  Have incorporated the use of a 40 yard compactor supplied by Planet Earth for removal of hand
towels to be composted.
» Installation of a 40 yard solar compactor at the Direct Energy Centre’s east loading dock which is
waiting on completion of various rooftop component installations.
-« Presently planning to develop a learning program for high school students to complete their
compulsory 40 hours of community service, while assisting our waste d1vers10n operation, as
. part of their curriculum.
= Planning with Ambercoft Training Centre to provide Level 1 & 2 Health and Safety trammg for
forepersons, Lead Hands and various supervisory staff.
»  Completed housekeeping services throughout the Direct Energy Centre’s mechanical rooms.
*  Assessed, planned and implemented grounds and tenant request snow removal.
* ' Waiting on an appraisal from Parkdale Green Thumb services to remove and re-plant various
plarits/trees throughout the Galleria to upgrade Direct Energy Centre’s facade.
» In the process of ordering new fabric for approximately (400) ballroom chairs.
* Completed house-keeping and labour maintenance services to prepare the BLC for upcoming
shows in February. - '

Service Stars

Dianne Young would like to extend personal thanks and congratulatlons to Hardat Persaud and all the
staff of the Finance Department for working incredibly hard to bring forward the year-end audit earlier
by approximately 6 weeks.

Ron Mills also received thanks from Dianne Young via e-mail on February. 11% for all the work his staff
* - have been putting into snow removal: “It certainly has béen a snowy year, but behind the scenes, and at
night I know that you and your team are working to keep our site open, safe and available fo our clients,
customers, staff and the general public. On behalf of the Board please extend my thanks to all your staff
who have worked so diligently.”

Ronald Aguis, a City of Toronto staff member, sent e-mail to Linda Cobon on January 8* to thank her for '
- her assistance in providing archival and records services. “It is very refreshing to find someone witha
keen interest in their work, takes ownership of the task, and who seems to be genuinely interested in how
their actions will affect the outcome and welfare of others. As an employee of the City myself for more
than 30 years, I know first hand that such individuals are not as common as they once were. Your
continued interest, dedication, and offers of support to a complete stranger go béyond just doing the job.
Your efforts are very much appreciated...”

Exhibition Place | Management Report | January 2008 | 6



o0
N

Centerplate
Retail Department

The Retail department was busy with the Toronto International Boat Show, National Bridal Show and the-

PPPC Annual Convention. These shows went very well and proved to be successful. Concession stands
have been improved and some have acquired a new look. '

During the Boat Show we introduced the Dockside Bistro, a sit down venue that has proved popular with
patrons: We were also delighted to launch the new Pickles Deli Fresh Montreal Smoked meats and many
more tasty delights. The New Birch Canoe, our strictly vegetarian concession is now up and running in
our new spot.

Catering & Sales Department

January proved to be a very busy month for the catering department which was involved with servicing
the three large shows as well as many internal and external smaller events.

~ The sales department is busy working on new sales, making calls and following up on new leads.

Centerplate is currently finalizing the hiring process with regards fo hiring a Director of Catering Sales
and Catering Sales Manager. It is antic1pated that this will be flnahzed Very soon.

With the help of the culinary department we are revising our catering menus for 2008. This should be

finalized in mid February. Other initiatives Centerplate is focusing on are upgrading our web site and
providing new uniforms both retail and catering staff.

Submitted liy: 7 Submitted by:

Arlene Campbell _ }
General Manager, Sales & Events . CEOQ, Exhibition Place
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