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Executive Summary

For the month ending February 29, 2008 the Operating Loss for BMO Field was $176K ($17K or 11%
unfavourable to budget), resulting in a year to date operating loss of $318K ($15K or 5%
unfavourable to budget).

Total revenues of $123K for the month were $11K or 10% positive to budget ($24K or 11%
favourable to the year to date budget). The primary reason for the higher revenue was increased
community usage of the bubble.

Total operating expenses of $300K for the month were $28K or 10% negative to budget (339K or 7%
unfavourable to the year to date budget). The primary reason for the increased operating expenses
was due to unexpectedly cold winter and higher than expected building maintenance costs.

February 2008 Financials

The Operating Loss for BMO Field for the month ending February 29, 2008 was $176K ($17K or 11%
unfavourable to budget), resulting in a year to date operating loss of $318K ($15K or 5% unfavourable to
budget). The following provides an analysis of the monthly and year to date figures;

Food and Beverage revenues were zero for the month ($3K unfavourable to budget) as the bubble
concession stand was closed. The year to date food and beverage revenues were $4K or 66%
lower than budgeted. The decrease in revenue was due to a reduction in operating hours of the
concession stand (the stand was opened only during special events, versus each night as
anticipated in the budget).

Other Usage Fees (which relate primarily to rental revenues associated with the bubble) were
$10K or 9% positive to budget for the month ($20K or 9% favourable to the year to date budget}
due to an increased number of community bookings and day time rentals.

Other revenues were $4K positive to budget in the month ($8K favourable to the year to date
budget) due to interest received on the operating account

Cost of goods sold and part-time wages were both lower than budget for the month and year to
date as a result of lower sales from the operation of the winter concession stand (due to reduced
hours of operation).

Full-time Salaries were $11K or 18% positive to budget in the month ($22K or 18% favourable to
year to the date budget) due to some temporary realignment of personnel.

Supplies and Services were $29K or 35% negative to budget in the month (333K or 20%
unfavourable to year to the date budget) due to higher costs associated with snow removal and
building operation costs (the budget was established before the bubble was in operation).
Utilities were $11K or 22% negative to budget in the month ($25K or 29% unfavourable to the
year to date budget) due to increased gas usage for the operation of the bubble during this
unusually cold winter and record amount of snow fall.

BMO Field | BOG Management Report | February 2008 | 2



Event Management Services

During the month, the Event Management Services team was involved with 258 hours of evening
community rentals and 35 hours of daytime community rentals. There were no corporate rentals during
the month.

Building Operations

During the month, the Building Operations team was focused on the snow removal (as the weight of
snow can actually cause the dome to collapse if it is not removed promptly), resolving a few outstanding
warranty issues related to the bubble, training on field equipment, extensive grooming of the turf and
installation of light cages.

Food & Beverage

The Food and Beverage team continued their preparations for the upcoming season. The construction of
the new east concourse concession stand is underway and expected to be completed for the April 19®
TEFC home opener.

Submitted by:

A S
Marc Petitpas

General Manager

BMO Field and Ricoh Coliseum
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