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Executive Summary

Net Operating Income for Direct Energy Centre for the seven months ending ended July 31, 2008
was $5,042,482 compared to a budget of $5,401,363 for an unfavourable variance of (5358,882),

Net Operating Loss for Exhibition Place for the seven months ending July 31, 2008 was
($7,286,581) compared to a budgeted loss of ($7,894,318) for a favourable variance of $6(07,736.

On July 15, The Property Report section of the Globe & Mail featured a very extensive look at
the renovation project converting the Automotive Building into the new Allstream Centre and
featured an interview with Dianne Young.

On August 1, 2008 Dianne Young was invited to speak about Exhibition Place’s green initiatives
and the draft TAEE Green Event Score Card at the IAEE meeting in Orlando.

Barbara Outschoorn attended the CESSE (Council of Engineering and Scientific society
Executives) Conference from July 15-18% in Detroit, Michigan and the attended the ASAE
Conference with Tourism Toronto in San Diego California on August 16-19"" and the Ottawa
Sales Mission with Tourism Toronto on August 25-28.

Exhibition Place sent Geoff Mak as our representative to join the Tourism Toronto team at
Meeting Professionals International's World Education Congress on August 8-12". The largest
attendance in history at 4500 people was welcomed to Las Vegas to exchange information.

July Financials Exhibition Place and Direct Energy Centre

Direct Energy Centre

Net Operating Income for Direct Energy Centre for the seven months ending ended July 31, 2008 was
$5,042,482 compared to a budget of $5,401,363 for an unfavourable variance of ($358,882). Net Operating
Income for the month of July only at $339,732 is unfavorable to budget by ($151,801) mainly due to timing
of new business.

Rental income Wa5'$4,756,671 compared to a budget of $4,918,682 for an unfavourable variance of
($162,011) mainly due to the timing of new business. Finance and marketing staff has met to
review forecast and the annual target for rental is expected to be achieved.
Electrical services of $644,141 is favourable to budget by $32,168 mainly due to the new Hostex
event
Direct and indirect expenses are unfavourable to budget by ($82,778) mainly due to additional
expenses incurred for technical and electrical infrastructure in the BLC to allow for shows to use
this building as a result of the Automotive Building being under construction.
Food & Beverage concessions of $714,611 is unfavourable to budget by ($100,818) due to timing
of new business.

Telecommunications income at $274,453 is favvourable to budget by $21,300
Show services from third party billings are up by $248,536 with corresponding increase in
expenses of $221,502 for a net favourable variance of $27,034 mainly due to additional services
provided to the Boat show and the new Hostex event,

Dlrect Energy Centre accounts receivable as at July 31, 2008 was $1,407,503 consisting mamly of:

$142,515 for services on completed events.

$787,496 owed as contractual deposits for future events of which $442,951 (56%) has been
received as of August 20, 2008.

$18,035 of Food & Beverage Concessions is owed by Centerplate, which is contractually due on
the 25% of the following month.
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$216,208 for accounts with City Legal; this amount is fully provided for as a bad debt in the
financial statements or the rental income has not been recognized and deferred as appropriate.
$152,835 owed for sponsorship arrangement of which $23,153 (15%) has been received as of
August 20, 2008.

Exhibition Place

Net Operating Loss for Exhibition Place for the seven months ending July 31, 2008 was ($7,286,581)
compared to a budgeted loss of ($7,894,318) for a favourable variance of $3607,736. Net Operating Loss for
the month of July was ($755,763) and is favorable to budget by $38,254 mainly due to higher parking
revenues from events such as Rogers Masala Mehendi Masti and CTR Star and BMO Field with four
additional games, lower cost for trades offset by the loss of the Grand Prix event.

Parking revenues at $3,761,928 is favourable to budget by $698,878 mainly due to additional
revenues from the Boat show, Interior Design, Hostex, BMO Field and Ricoh events, additional
Ontario Place concerts and new business. Parking expenses are up by $218,824 to reflect the
additional revenue stream for a total net positive variance after expenses of $430,654.

Tenant income for rent and services at $1,270,036 is ahead to budget by $148,749 mainly due to
additional show services from Muzik, Medieval Times and Liberty Grand.

Indirect expenses at $14,207,682 are favourable to budget by $299,163 due to lower costs for the
various trades from efficient scheduling offset by higher snow cleaning costs; and higher gas
costs.

Exhibition Place accounts receivable for the month ending July 31, 2008 was $1,929,583 consisting mainly

of:

$560,106 owed by tenants of which $16,148 has been received as of August 20, 2008.

$345,200 owed by BMO Field for payroll costs.

$176,071 for show services on completed events.

$128,220 from the Direct Energy Centre for payroll, shared services and utility billings of which
all has been received as of August 20, 2008.

$102,706 owed by MLSE for Ricoh Coliseum.

$54,668 owed as contractual deposits for future events of which $46,818 (86%) has been received
as of August 20, 2008.

Sales and Marketing

July/August Sales Effort
During this period the Sales & Marketing team secured 15 new events. The evenis are categorized as
follows: '

3 consumer shows

1 trade show

3 sporting events

5 meetings

3 film/photo shoots/concert/banquet

July/August Summary
New events held during this time period included Let's Ring Out Together (Quebec’s 400t Anniversary),
CTR Star Festival, TFC Street Soccer, TFI Seminars, BMW Hydrogen 7 Vehicle & Refueling Exhibit, The
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Drinks Show, Perruzza Wedding Photos, MLS/Pepsi Soccer Jam, NBA 3 on3, Rogers Masala Mendi Masti,
Scotiabank Caribana Parade, Ignacio Banquet “Ancestors In the Attic” Film Shoot and the Canadidn
National Exhibition.

Business Travel

Barbara Outschoorn attended the CESSE (Council of Engineering and Scientific society Executives)
~ Conference from July 15-18" in Detroit, Michigan. The group is made up of Chief Executive Officers and
mid-to-senior level staff members of scientific and engineering industries. The Conference offered a
forum for eéxchanging information, education, training and networking. SMG sponsored the lounge for
the entire duration of the conference. Barbara and representatives from ten SMG managed venues were
available on hand in the lounge to deal with enquiries regarding conference dates and availabilities.
Approximately 618 attendees attended CESSE this year.

Barb Outschoorn also attended the ASAE Conference with Tourism Tofqnto in S5an Diego California on
August 16-19% and the Ottawa Sales Mission with Tourism Toronto on August 25-28%. A follow-up
summary of both events will be presented in the next report.

Exhibition Place sent Geoff Mak as our representative to join the Tourism Toronto team at Meeting
Professionals International’s World Education Congress on August 8-12%.. The largest attendance in
history at 4500 people was welcomed to Las Vegas to exchange information, learn and network. The 2-
day, 600 exhibitor tradeshow proved fruitful with many valuable connections and potential leads. This
conference is essential in marketing Allstream Centre to potential Association and Corporate planners.

The sales team recently completed the Incentive Works frade show, held in Toronto, where Direct Energy
Centre, Allstream Centre and Exhibition Place were presented to approx 2,000 attendees.

Upcoming Business Travel

Barb Outschoorn will be traveling to Washington, D.C. in September to meet with a convention prospect.
Barb along with the Metro Toronto Convention Centre and Tourism Toronto will be proposing Teronto
to host the client’s future meetings.

Publicity ‘

The Allstream Centre naming rights announcement continued to be picked up in the media through July
and August. The Centre was featured in the July 27 issue of the UFI newsletter, the July 3™ issue of the
Bizbash newsletter/online news, the August 4% issue of Conworld.net, the August 13t issue of Trade
Show Executive, and was featured in the PCMA Canada East Chapter’'s Summer 2008 newsletter. On
July 15th, The Property Report section of the Globe & Mail featured a very extensive look at the renovation
project converting the Automotive Building into the new conference centre and featured an interview
with Dianne Young. This article can currently be found in the media section of the Exhibition Place
website.

Other activity during this time included Direct Energy Centre appearing in the SMG International ad as
one of three countries featured. This ad appeared in TSWeek and adjacent to Direct Energy Centre’s new
If»rofile in the SMG 2008 guide. The banner ad on Trade Show Executive was recently revised to be faster
and larger in size, visit www.tradeshowexecutive.com. A full page article on Direct Energy Centre's
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green initiatives was run in “The Planner’'s Green Guide” in addition the updated “Green Facts” were
posted to Tourism Toronto’s Green Meeting section of their website.

In the July/August 2008 issue of Recycling Product News an article titled “Composting Across Canada”
featured Exhibition Place and introduced the compostable cutlery and containers initiative. Quotes and a

photo of Mike DiMaso were included.

The Drinks Show held at the Queen Elizabeth Building was the headline story on Bizbash's July 24,
weekly news update.

Event Management Services

During the months of July and August the Event Co-ordinators and Exhibitor Services staff at Exhibition
Place and Direct Energy Centre were involved in the following events:

JULY

Trade/Consumer/Corporate Evenis

=  CHIN Picnic

s (TR Star Festival

»  The Drinks Show

* NBA3on3

= Rogers Masala Masti Mehndi

i

Other Events
= Tiesto Concert
* Lets Ring Oui Together
= (Canada Basketball
s H7
»  Toronto FC Soccer Celebrations
= Peruzza Wedding Photos
» MLS Pepsi Soccer Jam

AUGUST

Trade/Consumer/Corporate Events

*»  Caribana
s Canadian National Exhibition

Other Events

»  Toronto FC Celebrations
=  Ancestors in the Attic Film Shoot

The months of July and August were relatively busy in preparation for the CNE. Several training
meetings took place. The Tenant Relations Coordinator was extremely busy with tenant related
coordination of events such as the soccer games.

Staff made extensive preparations for the CHIN picnic to accommodate both client and tenant needs.
Some recommendations for next year were identified. Unseasonably wet weather during the event
affected attendance. The Director received a very complimentary call from the Drinks Show management
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on the professionalism and service provided by our newest Event Coordinator; Natalie Belman. Another
new event, the CTR Star Festival, was also very successful. Due fo the type of event and the high
attendance, more cleaning than was anticipated was required.

Upgrades to the Better Living Centre and heavy rainfall combined to cause staff considerable operatlonal |
challenges during Rogers Masala Masti Mehndi. NBA 3 on 3 went quite well.

Caribana got off to a late start and also exited the grounds later than planned. A greater Police presence
is needed for a greater length of time, and we need to reserve an entry for the participants into the
assembly area.

Exhibitor Services

Exhibitor services staff took service orders in preparation for Caribana and the Canadian National
Exhibition. Revisions to the order form for Fall Shows will include information about energy
conservation for show exhibitors.

Staff Development

Event Co-ordination staff invited representatives from the Toronto Police to give a presentation relating
to the “Trespass to Property Act” so they would be better able to handle intruders on the show floors
while respecting the rights of show management, the facility and the intruder.

Staff of both departments and Centerplate attended a site tour of the MTCC to observe and learn more
about business practices at their facility.

During July, afl the Exhibitor Services staff took the First Aid Certification course and attended Excel
training courses offered by the City.

IAAM Conference

- The Director of Event Management Services attended the annual IAAM Conference for the Trade and-
Consumer Show Industry in Anaheim, California in July. This year’s topics included: presentation skills,
customer relationship management and the facilities round table meeting. The annual trade show (the
largest in our industry) exhibited the latest innovations in facility equipment including flooring, tables,
chairs & energy efficient appliances. Relationships built during this conference will aid us in ensuring the
conference centre operates with the right fumishings, equipment and best practices.

Parking

July and August parking activity and revenue showed only a modest decline over 2007, despite the
absence of the Grand Prix and the FIFA U-20 tournament from this year’s schedule. The absence of the
Grand Prix, and its impact on parking space inventory, allowed Parking Services to capture additional
revenue from other scheduled events and from Ontario Place concerts. BMO Field had an active month in
July with the MLS All Star game and a number of friendly matches. Again, the absence of grandstands on
the grounds allowed us to accommodate the parking needs of all of these sold out games.

In August Parking Services provided its entire staff to support the CNE parking operation, which
includes Marilyn Bell Park. Year round staffing was supplemented by the addition of 25 seasonal staff.
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Telecommunications

Telecommunications has extended their areas of technical deployment this year by designing and
installing a grounds wide CCTV system for the CNE. This system, which extends across the full span of
the campus, provides authorized CNE staff with real time video footage of gates and other critical areas.
This footage is also archived on a real time basis onto Digital Video Recorder (DVR) equipment that
provides for potentially examining critical historical visual data of life/safety situations. Telecom/IT also
setup a specialized video system at strategic locations that “counts” patron ingress and egress. This
system may potentially eliminate the need for people to count as well as the potential errors inherent
with such mundane, repetitive tasks. These systems may. also assist in providing more accurate
reconciliation of patron access to Ontario Place, thus providing better data for future negotiations of
contracts.

The CNE is the most technicalty challenging event for Telecom/IT at Exhibition Place. Our staff provide
services across the grounds that include Voice Over IP (VOIP), network connectivity, standard telephony,
WIFI networking, computer setup, software systems (for info booths, horse shows) as well as a myriad of
other technical components.

Qutside of the CNE, staff continue to support our various 3« party clients including Ricoh Coliseum,.
BMO Field, RAWF and all of our internal staff including technical consultation on security and
conference centre related projects.

Building Operations

Electrical

Electrical maintenance for the month of July included hooking up lighting controls in the underground
garage, installing an occupancy sensor in the management kitchen and the Telecom office, and installing
a new light fixture in the underground garage passage to the Heritage Court staircase. The west annex
elevator was re-lamped with 15W spiral lamps. Cenduit was installed for receptacles on the new grass
area east of the Direct Energy Centre. A light audit was conducted in the mid-arch. Trace camera wires
were installed in the management offices and patch wires for AC Technical. Control was hooked up
between the garage lighting system and transfer switch # 2 (ATS2).

Maintenance

The electric motor burned out on the condensate pump of Chiller #2 so the condensate pump motor from
Chiller #3 was instailed in Chiller #2 and the burned out motor was sent out to be repaired. The CO
sensors were calibrated in the underground garage. The installation of the new graphics for Johnson
Controls BAS was completed, along with the upgrade of software v3.2 for Johnson BAS. All air handler
filters were replaced on the 3 floor. The terrazzo repairs were completed on the stairs and floor cracks
in the Galleria area. The new piping layout for the Trigen absorption chiller was tested. Monthly PMI”'s
were completed. -

Capital
On the east side of Direct Energy Centre the concrete for the sidewalk areas was removed and replaced
with sod and trees were planted. As well, the parking garage lighting control project was completed
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Facility Services

Over the past months the Facility Services Department has scheduled several job-specific training
sessions for equipment operators employed for the CNE, including Compactors, Blowers, Tractors and
Sweepers. We have also had several smaller training sessions, leaving more opportunity for personal
instruction, and a thorough, more detailed, question-and-answer segment. Our team is committed to
developing a safe work practice and we continue to implement new procedures.

The following projects/activities were completed or are on-going:

= Completed Ricoh conversions from concerts to the CNE equestrian event.

e The team planned and supervised labour for the 2008 CNE move-in and is in the process of planning
and scheduling the move-out.

= From August 18" to the 25t we conducted daily orientation sessions for all new employees hired for
the CNE. We have revised the previous program and included more site specific safety training; '

s Several hands-on orientation sessions were held, with an emphasis on safety, for the CNE Tractor
Helpers. '

»  Developed various job specific “tool box talks” and continue to conduct sessions as required.

= Provided 2 Cleaning Department orientation sessions (each session 4 hours in duration) to 350 new
workers which included policy, procedures general safety and WHIMIS instruction. All workers
were given safety packages outlining the instructions they received.

= Conducted 3 Cleaning Lead Hand / Supervisor training sessions to ensure all applicable staff was
aware of their responsibilities.

= All departments received an orientation on 2 new 60 ft. Genie lifts.

»  All departments have received new uniforms/summer shirts and we continue monitoring worker
appearance ensuring policies are adhered to.

= Completed terrazzo diamond grinding of all staircases in the DEC.

= Completed a wash down of the DEC exterior as part of our Preventative Maintenance Program.

=  The grounds wide trip hazard audit was completed prior to CNE and all noted soft landscape areas
were corrected.

»  Planted 6 Red bud trees throughout the grounds and a special tulip tree in honor of the 2008 All Star
Game at BMO Field. Sod was installed and maintained where necessary.

= Completed application for 2008 Waste Management Awards with the goal of achieving a Platinum
award.

= Several of our Facility Services staff attended a Priority Management seminar arranged by Human
Resources.

Administration

Records & Archlves

In 2008 an exhibit on the history of the Horse Palace as part of Doors Open Toronto was on display in the
Horse Palace May 24 to 25.

In 2007/2008, staff applied for a CCA grant and recently received word that we were successful in this bid
for funding. The Archives will be receiving $2,415 to be used to buy additional supplies for the Cellulose
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Acetate Project. The supplies will include a new computer server dedicated to storing images from the
project, anew freezer, and archival boxes and negative enclosures.

Staff have coordinated Exhibition Place’s ‘participation in Doors Open Toronto since 2002, and again
opened the Green Roof of the Horse Palace. The tours were popular with the public and over four
hundred people took part. Other Exhibition Place tenants/groups participating in this year’s event were
Liberty Grand, Scadding Cabin, Toronto Police Mounted Unit, City of Toronto Animal Services and the
Riding Academy.

Service Stars

On August 17t Sean Farnell of OBO Security and Event Services wrote the following via e-mail to Hardat
Persaud regarding our Telecom staff: “John and his team (Nigel & Justin) were absolutely outstanding in
working with us during setup for the CNE. They were extremely knowledgeable and jumped at every

. opportunity to assist us and solve our problems. They are an excellent resource to have and we feel very
lucky to have them as support during this event.”

Centerplate

Retail Department

The Drinks Show in July was a first time event for us at the Queen Elizabeth Hall. Our menu featured bite
size options such as Mini Falafel Pita’s, Roasted Wild Mushroom Gnocchi, Mini Tandoori Drumettes in a
Mint Raita and sliced Beef Carpacchio on a French Baguette.

The month of August began with the Caribana parade throughout the grounds. Centerplate offered a
Caribbean themed bar and Roti Hut. Guests were treated to fresh made Boneless Chicken Roti as well as
Traditional Jerk Chicken with Rice and Peas. The bar was quite active and served traditicnal beer such as
Red Stripe, Carib Lager and Guinness Stout. Guests enjoyed the day and continued the celebrations well
into the night.

For the CNE, Centerplate operated the concession stands in Direct Energy Centre and launched a new
patio concept; The Cactus Lounge. This Mexican themed patio bar also featured fresh, hand-made
burritos topped with Chef Robert’s Secret Burrito Sauce. The concept also included a “Build Your Own:
Nacho Bar” where fresh ingredients such as Plum Tomatoes, Handmade Guacamole, Spicy Jalapefios and
Mexican style Ground Beef topped off the dish. While partaking of these scrumptious Mexican offerings
guests enjoyed the variety of local bands on the Midway Stage.

Catering & Sales Department _
In August the catering department hosted the Palacois 15t birthday celebration with 100 family and

friends in the Fountain Dining Room. The buffet meal included Roasted Supreme Breast of Chicken and
Prime carved Hip of Beef.
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Submitted by: Submitted by:

7&1@\& - P

Arlene Campbell

_ Dianne Young
'General Manager, Sales & Events CEQ, Exhibition Place
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