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May 25, 2006
| To: The Board of Governors of Exhibition Place :
) _ ;
| From: Dianne Young
G@neral Manager & CEO ]
Subject: Variance Report — For the Period Ending April 30, 2006
Purpose:

This report is being submitted for the consideration of the Boatd.

} Financial Implications and Impact Statement:

There are no financial implications resulting from the adoption of this report.

Recommendation:

It is recommended that this report be received for information.

Background:

Tn accordance with the Financial Management By-law No. 2-99 consolidated variance analysis
reports are prepared three times each year for presentation to the Board of Governors.

Comments:

This report, which consolidates information for all three Exhibition Place programs, is the first of
three reports that are submitted to the Board during 2006. This report contains seven schedules
which provide detailed information for the four-month period ending April 30, 2006. Further
consolidated variance reports will be submitted to the Board for the periods ending June 30 and
September 30, 2006.

The Exhibition Place variance process requires staft responsible for the management of activities
‘and related budget funding to report to the General Manager on a monthly basis for any
variances in excess of 10% during the first eight months of the year. '

For 2006 a number of improvements are being made with regard to the frequency and format of
the budget variance reports presented to the Board. In terms of frequency, a monthly report,
beginning with the one prepared for the April 20™ Board meeting presents information on the
Exhibition Place operations and administration program on a monthly basis. There is a similar
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2 .
monthly report for the National Trade Centre Program. This consolidated variance report is
in a revised format and shows an analysis of the current month as well as year-to-date
information. '

~ Consolidated Position for All Programs

The consolidated financial position of Exhibition Place for the period ending April 30, 2006
reflects a favourable variance of $ 186,749 as indicated on Schedule 1. This variance reflects the
combined activities of the National Trade Centre Program, Exhibition Place Program and the
CNEA Program. ‘

The National Trade Centre Program

Net Operating Income for the period ending April 30, 2006 was $1,614,272 compared to a
budget of $1,669,595 for an unfavourable variance of $55,323. NTC has a positive budget
variance for rental income and show services revenue however this is offset by higher operating
costs 6f $195,549 mainly due to utilities and a shortfall in food -and beverage concessions due to
timing of new corporate events $102.682. O&Y SMG believe that new business and future
events will provide sufficient income to offset the existing negative variance.

Exhibition Place Program
The actual result for the period ending April 30, 2006 reflects 2 favourable variance of $227,240.

Early in the year, staff recognized that it would be difficult to meet the 2006 income targets for-
parking and show and event revenue: given the 2005 actuals. For example when the budget was
approved by the Board last September, it was expected that the LCBO annual meeting and the
Aerophile ride would be returning to the grounds in 2006. Neither of these will materialize in
2006 and a budget pressure from these two factors alone amounted fo $110,000. For parking,
revenue projections were made on the basis that the Horticulture and Bandshell tenants would be
in full operation as of January 1, 2006 which was budgeted at $550,000. ‘Understanding these
budget pressures a Very aggressive expenditure control program has been implemented across all
program areas. ' : '

As can be seen in Schedule 5 (Exhibition Place — Expenses), this expenditure control effort has -
yielded results and aggregate cost savings of over $674,000 have been achieved for the first four

months of the year. This offsets the negative variance for parking ($220,000) and event revenue

($117,350). Another area showing a negative variance is the Corporate and Statutory expenses

(CPP, Employment Insurance, insurance and other corporate level costs). However, this is not an

issue needing attention but rather a budget presentation as the salary gapping requirements for

the organization ($42,000 for first four months) are shown in this budget but the actual salary

savings are indicated in other operational salary accounts. :



Canadian National Exhibition Association

The financial result for the period ending April 30, 2006 reflects a favourable variance of
$14,831. The CNEA is in a programming and planning phase rather than an operational mode
and less than 5% of the total budgeted expenses are forecast to be made during the first four
~ months. '

With respect to the revenues, rental income and marketing sponsorship income are achieving
budget expectations to this point in time. Expenditures appear to be, in aggregate, closely
following budget forecasts.

Conclusion:

* This report provides the variance analysis for the first four months of 2006 for the National
Trade Centre Program, Exhibition Place Program and the CNEA Program.

Contact:

Paul Egli, Director of Finance
Telephone: 416 263-3612

Fax: 416 263-3690

e-mail: PEglii@Explace.on.ca
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