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EXHIBITION PLAE

July 4, 2006
To: . The Board of Governors of Exhibition Place
From: Dianne Young

General Manager & CEO
Subjeét: ~ Yariance Report — Period Ending June 30, 2006
Purpose: .

This report is being submitted for the consideration of the Board.
Financial Implications & Impact Statement:
There are no financial implications resulting from the adoption of this report.

Recommendation:

It is recommended that this report be received for information.

Background:

In accordance with the Financial Management By-law No. 2-99 consolidated variance analys1s
reports are prepared three times each year for presentation to the Board of Governors.

Discussion:

This report, together with the appended consolidated variance analyses (Schedules 1-7) for the
six-month period ending June 30, 2006, is the second of three reports that will be submitted to
the Board during 2006. A further consolidated variance report will be submitted to the Board for
the period ending September 30, 2006.

Consolidated Position for All Programs
- The consolidated financial position of Exhibition Place for the period ending June 30, 2006
indicates a favourable budget variance of $7,094 as shown on Schedule 1. This variance amount

includes the combined activities of the Direct Energy Centre Program, Exhibition Place Program
and the CNEA Program.

THE BOARD OF GOVERNORS OF EXHIBITION PLACE

Exhibition Place, Toronto, Ontario M6K 3C3 Tel: (416) 263-3600 www.explace.on.ca




The Direct Energy Centre Program

Net operating income for the first six months of 2006 is $765,148 compared to a budget of
$835,206 for an unfavourable variance of $70,058. However, the Direct Energy Centre Program
is forecasting to achieve the year-end budget. ‘

Rental income is unfavourable by $48,421 due to the timing of new business but the budget is
forecast to be achieved by year end. Electrical services are below budget for the same reason.
Food and beverage income are unfavourable to budget by $140,823 duc to timing of new
business for corporate events and it is expected that the large Ameriprise event in August will
help offset this shortfall. :

Many of the negative expense variances are due to timing as maintenance and building services
are being carried out earlier in the year than had been anticipated. The Finance section is
showing a positive expenditure variance as one of the managerial staff positions is vacant and the
position has not yet been filled.

Exhibition Place Program

The operating results for the Exhibition Place program for the first six months of the year
indicate a negative budget variance of $8,523.

Some of the major revenue sources for the Exhibition Place program are not meecting their
budget targets. Parking is showing a net negative variance of approximately $480,000 and that
can be attributed to a number of factors: '

(1) The 2006 parking budget anticipated significant income from the tenancy of Muzik Club
in the Horticulture Building and the expected level of business activity has not occurred

(i) A very ambitious “new business” target was set in the 2006 parking budget for the Direct
Energy Centre and the Ricoh Coliseum and these shows and events have not taken place

As a positive comment on the parking operations, the income associated with the Ricoh
Coliseum’s hockey games were ahead of budget forecasts in the earlier part of this year.

Another negative revenue source is Sales Revenue which includes income from Board shows
and tenants. This account is $134,520 below budget target largely a result of income for various
tenants and events that did not materialize such as Aerophile; Canada Sports Hall of Fame and
Canada Motorsport Hall of Fame. '

Early in 2006 it was recognized. that there would be serious budget pressures because of the
above noted revenue shortfalls in 2006 and an aggressive expenditure control program was
implemented across the program and to date $542,000 of savings have been achieved. Other
positive variances that are occurring are in utilities ($52,000) and enhanced income associated
with the level of skilled trade activity at the Ricoh Coliseum.
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In summary the Exhibition Place program has significant revenue shortfalls to deal with but
these budget pressures are being offset at the current time by expenditure reductions.

Canadian National Exhibition Association

The financial results for the period ending June 30, 2006 reflect a favourable variance of
$85,674. This positive variance is the result of expenditures being less than budget forecast by
$45,480 and revenues exceeding the budget projection by $40,194. The main factor for the
positive variance for CNEA revenues are building rentals and these are coming in faster than
expected in the budget forecast.

The Horse Show and the Casino will both start this year on Monday, July 31% and this will be the
beginning of CNEA operations. This six-month variance report for the CNEA 1is still very early
in its operating cycle and the September variance report should give more meaningful financial
information.

Conclusion:

This report provides the variance analysis for the first six months of 2006 for the Direct Energy
Centre Program, the Exhibition Place Program and the CNEA Program.

Contact:
Paul Egli, Director of Finance
Telephone: 416 263-3612

Fax: 416 263-3690
e-mail: PEgli@Explace.on.ca

~.Submitted by:
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