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EXHIBITION PLACE

September 7, 2006

To: The Board of Governors of Exhibition Place
From: Dianne Young

General Manager & CEO
Subject: Delegation Schedules Pursuant to By-Law # 2-99
Purpose:

This report is submitted for the information of the Board and to satisfy the requirements of
section 6(2) of By-Law 2-99, The changes in the schedules simply reflect the names of the new
personnel in the various positions and financial expenditure levels remain unchanged.

Financial Implications & Impact Statement

There are no direct financial implications resulting from this report.

Recommendation:

It is recommended that the Board receive for information the Delegation Schedules
attached to this report.

Background

By-Law # 2-99 requires that delegation schedules be submitted to the Board of Governors for
information on an annual basis.

Discussion
In accordance with the By-Law, the delegation schedules shall include:

e A list of employee positions designated to make financial commitments and approve
payments '

e A full description of each employee’s authorities as well as the monetary limits and
restrictions that refer to each authority
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Since this matter was last reported to the Board there have not been any changes in the
authorities or the associated monetary limits for existing positions and any new positions to
which delegation powers apply are noted in the schedules.

There have been some changes in the individuals in the organization who are filling certain
positions and appropriate specimen signatures for these individuals, as well as all other positions,
have been obtained in accordance with these schedules and are on file with the Director of
Finance. '

It should be pointed out that with non-renewal of the agreement with Arcturus SMG (formerly O
& Y SMG Canada) for the management of the Direct Energy Centre effective January 1, 2007,
there will be changes in management positions and authorities in the near future.

Conclusion:

It is recommended that the Delegation Schedules for each Exhibition Place program, as attached
to this report, be received.

Contact:
Paul Egli, Director of Finance
Telephone: 416 263-3612

Fax: 416 263-3690
e-mail: PEgli@Explace.on.ca

Submitted by:

General Manager & CEO
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