EXHIBITION PLACE
" December 1, 2006

To: | The Board of Governors of Exhibition Place

From: Dianne Young

General Manager & CEO
Subject: Variance Report Update — To November 30, 2006
Purpose:

‘This report is being submitted for the consideration of the Board of Governors.

Financial Implications and Impact Statement:

There ate no financial implications resulting from the adoption of this report.
Recommendation:
It is recommended that this report be received for information.

Background:

At the November 3, 2006 meeting of the Board of Governors, a variance report to September 30,
2006 was submitted for review to the Board. At the same meeting staff was requested to provide
an update on the consolidated variance position to November 30, 2006 at the next meetmg of the
Board.

Comments:

The consolidated financial position of Exhibition Place for the eleven month period ending
November 30, 2006 reflects an unfavourable variance of $1,166,373 as indicated on Schedule 1.
This variance reflects the combined activities of the Direct Energy Centre Program, the
Exhibition Place Program and the CNEA Program. The following are brief comments on the
financial results to date for each of the three programs:

The Direct Energy Centre Program
The operating results for the period ending November 30, 2006, reflect a favourable variance of

$6,226 and the Direct Encrgy Centre management expects that the year- end budget target of net
income of $891,974 will be achieved.

THE BOARD OF GOVERNORS OF EXHIBITION PLACE
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Exhibition Place Program

The Exhibition Place program has financial results to November 30, 2006, that are indicating a
favourable budget variance of $490,549. '

Parking activifies, on a year to date net basis, are $449,000 under budgét to November 30, 2006.
However parking revenues exceeded the budget target for the month of November and the year-
end parking results for 2006 could be somewhat improved over the 2005 resulis.

The aggressive cost containment program is showing results and there are favourable budget
variances for expenditures all across the Exhibition Place program totaling $958,513 (see
schedule 5). ' '

The Exhibition Place pro gfam should maintain a budget surplus to the end of the year.
Canadian National Exhibition Association

The operating results for the period ending November 30, 2006 reflect an unfavourable variance
of $1,663,149. .

The reason for the variance is that attendance and related revenues were adversely affected by
the poor weather especially on the Labour Day weekend. The food and gaming concessions and
the ride income were also particularly impacted by the lower attendance because of the weather.
Revenue from the casino and building rentals exceeded their budget targets (see schedule 6).

Recognizing this problem with the i‘evenues, CNEA staff made all efforts to reduce discretionary
expenditures and over $380,000 of expenditure reductions have been identified to date (see
Schedule 7).

Conclusion:
This update provides information on the consolidated financial results to November 30, 2006.

Contact:

Paul Egli, Director of Finance
Telephone: 416 263-3612

Fax: 416 263-3690

e~-mail: PEgli@Explace.on.ca

General Manager & CEQO
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