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SALES & MARKETING

JANUARY SALES EFFORTS
Durmg the month of January, our Sales & Marketing team secured 7 new events for 2005
increasing our total to 14. The events are -

Categorized as follows:

¢ 2 consumer shows
¢ 6 trade shows

* 6 special events/film/photo shoots

In January the sales team met with the remaining sales representatives from Tourism Toronto’s
MC&IT Sales Department and gave a presentation along with a tour of the NTC.

Sales staff met with Dianne Young this month to discuss green initiatives and the Exhibition
Place Development Plan. The information will be incorporated into future sales packages to
provide NTC clients with useful information highlighting these initiatives.

BUSINESS TRAVEL

The National Trade Centre will be participating in sales missions with Tourism Toronto in
Washington DC and Chicago in April, and attending the SISO (Society of Independent Show
Organizers) conference in April as part of an SMG sales initiative.

PUBLICITY

In late November, the sales team 1ssued a news release announcing the future facility expansion.
In addition to media exposure reported in December 2004, editorial was included in the January
2005 issues of The Meeting Professional, Expo Magazine, Tradeshow Week (Jan. 10/05) and the
February 2005 issue of CAEM’s Communiqué.

On January 26, 2005, a news release was issued announcing participation by the City of Toronto
and The National Trade Centre at the BIT show in Milan in February. This initiative supports
City of Toronto’s twinning of Toronto and Milan. This release was issued to local, national and
international industry trade media as well as to Italian media through the Htalian Chamber of
Commerce of Toronto. BIT is the largest exhibition in the world for Italian tourist product and
showcases only the finest international travel markets. Through a unique partnership with Fiera
Milano, Toronto will be promoted as a top tourist destination and The National Trade Centre as
the premier Canadian meeting place for exhibitions, and meeting planners. To date this
information has been posted on conworld.net, Guida Viaggi. Corriere Canadese (The Canadian

Italian Daily News) and TTG online.

In January, The National Trade Centre confirmed participation in the SMG Family Tree insert
which will be included in the April and December 2005 issues of Trade Show Executive
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magazine. The insert is a special fold-out section in the centre of the magazine and will showcase
editorial and photos of approximately 30 SMG venues.

EVENT SERVICES

JANUARY SUMMARY

During the month of January 2005, Event and Facility co-ordinators at The National Trade
Centre were involved in the following events:

JANUARY

National Trade Centre Trade/Consumer Events
National Franchise Business Opportunities Show A
Toronto International Boat Show
National Bridal Show & The Cruise Show
Speedorama

Other Events
PacEx Packaging Competition
Islamic Society of North America Prayer Assembly

NTC EVENTS

The National Franchise Show had another successful event in the Automotive Building. The
Toronto International Boat Show proved challenging this year due to unseasonably warm

temperatures during move in and a major snowstorm during the event which impacted
attendance.

The PacEx Competition, small-scale, pre-trade event, was held in the QE Building in January.
This competition is in anticipation of the major PacEx trade show coming to the NTC in May.

The Islamic Society of North America once again held their bi-annual prayers at the Automotive
Building. As the precise date of this event is determined by the lunar cycles, it was challenging
to accommodate last-minute scheduling of labour and set-up by both NTC staff and the Toronto
Police.

The Bridal Show/The Cruise Show management was extremely happy with their event.

RICOH COLISEUM

The Toronto International Boat Show again set up ‘The Lake’ in Ricoh Coliseum. Over one
million gallons of water was pumped in from Lake Ontario to fill the arena floor with water,
creating a giant indoor ‘lake’ that was home to numerous docked boats and a floating
restaurant.

NTC Management is continuing to work with show management groups regarding security
during their events to ensure that suppliers, including Exhibition Place, use designated entrances
and wear approved identification for access to the show floor.
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TELECOMMUNICATIONS _

January was a busy month with internet sales increasing as exhibitors take advantage of
converged services. Telecom also worked with General Services in order to accommodate
renovations. SolutionsIP software has been upgraded to the latest version which will hopefully
enable us to reduce broadcast storms from exhibitors that are using computers on the internet.
Due to a water leak above the main telecom room a critical piece of telecom equipment was
damaged during the Boat Show. Staff were able to expedite procurement of replacement
equipment that is no longer in regular production and ensure uninterrupted service to the event.

BUILDING OPERATIONS

o  O&Y/SMG Operations staff has initiated meetings to review the effectiveness and
possible upgrades or alternatives of the Angus Preventative Maintenance Program for
recommendation to Exhibition Place. '

¢ The Operations Department has obtained pricing for the 2005 departmental Capital
projects and, in preparation for this years projects, has submitted proposals to the Capital
Works Department.

o The HVAC Department has been working diligently to ensure maximum output from the
Coliseum complex heating system in preparation for upcoming events.

e FEleotrical maintenance has completed burnout replacements throughout the underground
garage areas as part of our regularly scheduled maintenance.

e The Automotive Building fire pump has been repacked and serviced to ensure effective
fire safety.

o CCTYV system upgrades are ongoing with new cameras being added to secure sensitive
areas, RAWF and management office access.

FACILITY SERVICES
The following facility maintenance projects were in progress throughout January:

Cleaned and re-painted floor ports throughout Halls C & D,
Cleaned all mechanical rooms per scheduled maintenance.
Plaster repairs and paint touch-ups to 3™ floor mechanical hallway.
Paint & plaster touch-ups throughout halls, salons and meeting rooms.
Maintenance to all exit doors and hardware where necessary.
Scheduled mechanical maintenance and vinyl wall covering repairs to Hufcore partitions
where necessary.
Completed fleet maintenance & repairs per the Angus program.
Planning stages to install door alarms at specific locations to improve show security.
Roof maintenance & repairs to various areas throughout facility.
Wash down and cleaning of underground entrances.
Injection of cracks in concrete slab over telecom room.
Changed flags where necessary.
Installed & ordered replacement chair parts to maintain our inventory.
Ordered new front entrance mats for Galleria.
Planning stages to improve galleria plants.
Calculating watering times for irrigation system at NTC exterior.
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« Repairs to dasher inserts & ordered in necessary conversion parts at Ricoh Coliseum.
» Assisted with an equipment audit for Ricoh Coliseum

SERVICE STARS

Marti Milks of The National Bridal Show & The Cruise Show wrote the following in her Client
Satisfaction Survey: “This was a very challenging show but with the assistance of Jamie
Needler helping me in all aspects of the pre-planning, the show execution was exceptional. ..
The move in and move out process was of a concern,(running the same weekend as
Speedorama), but Jeff Gay and his team worked with me every step of the way to insure a
seamless and smooth move in and out... Eastlea security assisted in marshalling and with all the
features and events taking place at this show (live wedding, launch Cruise Show), Eastlea kept
everything orderly and safe.”

CENTERPLATE

RETAIL DEPARTMENT

The Toronto International Boat Show continues to be one of Centreplate’s highest grossing
shows. Retail operations included some very upscale services for this event, which included a
partnership with a Georgian Bay fish restaurant that is becoming a staple at the show. While food
sales for the sub were strong, bar sales in the area also showed improvement over last years
numbers. Unfortunately the final weekend’s attendance was impacted by a snowstorm. This kept
Centreplate from achieving its original projections.

Another shortfall on projected revenue happened at this years® Speedorama Show due to a lack
of space. The usual set up includes a beer garden at the stage on the show floor, which was not
available this year.

CATERING DEPARTMENT

Catering for the month consisted only of show catering this month. Leads on events for the
coming month as well as the holidays have begun to pick up.

JANUARY FINANCIALS

Net Operating Income for the month ending January 31, 2005 was $410,963 compared to a
budget of $559,612 for an unfavourable variance of ($148,649).

« Rental income was $1,026,536 compared to a budget of $993,819, a favourable variance
of $32,717 due to increased rent for the Boat Show and Bridal Show.

« EHlectrical services of $57,896 exceeded budget by $1,476.

+ Direct and indirect expenses are unfavourable to budget by ($7,079) as a result of
increased utility costs for January 2005,

« Food & Beverage concessions of $147,853 are unfavourable to budget by ($37,833) due
to the timing of new business.
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Accounts receivable for the month ending January 31, 2005 was $3,273,645 consisting mainly
of:

o $1,325,856 for services on completed events, of which $260,130 has been received by
February 11, 2005.

o $604,780 owed as deposits for future events, of which $327,956 has been received by
February 11, 2005.

o $241,555 of Food & Beverage Concessions is owed by Centerplate, contractually due on
the 25% of the following month.

o $12,632 for Coliseum partners and sub-contractors for Arena-related project costs.
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