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EXECUTIVE SUMMARY

)
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The National Trade Centre had a successful first quarter with new events such as BizBash
and high-profile events such as the Heritage Dinner, a Liberal Party of Ontario
fundraising event. '

The NTC hosted CAEM’s annual general Board of Directors and Annual General
Meeting and received rave reviews for the facility and catering services.

The N'TC was also represented at the BIT show in Milan, where Toronto was promoted
as a top tourist destination and The National Trade Centre as the premier Canadian
meeting place for exhibitions and meeting planners.

Numerous complimentary letters and e-mails were received this quarter from both long
term and new clients.

Net Operating Income for the month ending March 31, 2005 was $590,232 compared to a
budget of $817,013 for an unfavourable variance of ($226,781). NTC operations have
been successful in the first quarter, producing a positive variance of $32,666; this was
offset by the negative contribution from Ricoh Coliseum of ($259,447), mainly due to the
absence of budgeted hockey events, The NTC Management Team are working to resolve
this variance through sales efforts and expense control over the balance of the year.
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SALES & MARKETING

FIRST QUARTER SUMMARY

» During this quarter, the O&Y/SMG Canada Sales and Marketing team executed 16
contracts for new 2005 events

» New events held during the first quarter included the PacEx Packaging Competition,
BizBash Meetings Expo, Siyum Hashas, Heritage Dinner/Liberal Party of Ontario and
Achilles Track Club St. Patrick’s Day Run/Walk.

»  Our team continued to work closely with Tourism Toronto and have submitted several
proposals bidding on future business. _

* In February, the BizBash Meetings Expo was held at The National Trade Centre. Biz
Bash is a prominent event industry tradeshow which draws event planners from all over
the world. In addition to the venue sponsorship, The NTC sales team exhibited during
the event to showcase our venue and services to the attendees.

»  The National Trade Centre was represented at the BIT show in Milan in February. BIT is
the largest exhibition in the world for Italian tourist product and showcases only the finest
international travel markets. Toronto was promoted as a top toutist destination and The
National Trade Centre as the premier Canadian meeting place for exhibitions and meeting
planners.

MARCH SALES EFFORTS
During the month of March our Sales & Marketing team secured 5 new events for 2005,

increasing our total to 23. The events
are categorized as follows:

o 7 trade shows
e 2 consumer shows

» 10 special events/film/photo shoots

e 4 corporate/meetings _ =R ;

CAEM Annual General Meeting

UPCOMING BUSINESS TRAVEL

Sales representatives from The National Trade Centre will be participating in sales missions with
Tourism Toronto in Washington DC and Chicago in April and May. Laura Purdy will be
attending the SISO (Society of Independent Show Organizers) conference in April, and UFI
Summer Session in June, as part of an SMG sales initiative.

PUBLICITY

Events held during the first quarter of 2005 received media attention from several newspapers
and radio/television media including Toronto Star, Toronto Sun, Metro, Mix 99.9, 102.1 The
Edge, CHUM FM, CityTV and CP24.
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The National Trade Centre received mention in various industry publications during this quarter
including The Meeting Professional, Expo Magazine, BizBash. TO Winter 2004, Communique,

- Tradeshow Week and TSNN.COM (Tradeshow Weeks online newsletter), Trade Show
Executive and Canadian Event Perspective Magazine.

EVENT SERVICES

FIRST QUARTER SUMMARY

During the first quarter of 2005, Event and FaCility‘ co-ordinators at The National Trade Centre
were involved in the following events: '

JANUARY

National Trade Centre Trade/Consumer Events

National Franchise Business Opportunities Show
Toronto International Boat Show

National Bridal Show

Speedorama

Other Events

PacEx Packaging Competition
o Islamic Society of North America Prayer Assembly

FEBRUARY

National Trade Centre Trade/Consumer Events

Toronto Celebrates Chinese New Year

[ ]
e PPA Canada Annual Convention
e Interior Design Show
¢ Elementary Teachers of Toronto Conference
o CAEM General Meeting

‘ ' Otheyr Events
o LA Detail Auto Detailing
o CAEM General Meeting

MARCH

National Trade Centre Trade/Consumer Events

11™ Siyum Hashas of Daf Yomi

. CompuSale
Toronto Bicycle Show
British Isle Show
Canadian Home Workshop Show
Achilles Track Club
TDSSAA/TDESAA Meeting
Toronto Sportsmens Show
Sesame Street Live
2005 Wireless and Mobile Expo
One of a Kind Spring Craft Show
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Other Events

Heritage Dinner

Watercourse Public Meeting

Merrill Lynch

Kuhl Wedding

City of Toronto Coronation Park Training Session
BTI Canada Supplier Hockey Challenge

NTC EVENTS

The National Franchise Show had another successful event in the Automotive Building. The
major snowstorm on the weekend of January 22 had an impact on the Toronto International Boat
'Show attendance but the show continued to be well attended. The Bridal Show/The Cruise Show
management was extremely happy with their event despite the changed pattern of dates this year.

During Toronto Celebrates Chinese New Year was a success and the client was satisfied.
Similarly, the PPA Canada Annual Convention went well and the client will be expanding their
event in 2006. The Interior Design Show went well overall and the Industry Building (Hall G)
was used for load in/ out, which worked well.

The Toronto Sportsmen Show was very well attended this year. The show featured some new
sections that were well received by the public. Show management was very happy with all the
services provided.

The Canadian Association of Exposition Management Annual General Meeting was held in
February at the NTC with attendance from many show managers and suppliers in our industry.
This opportunity to show off the facility went very smoothly and the association thanked us for
our efforts.

During the weekend of March 4™ to 6 three consumer events took place simultaneously at the
NTC; the Toronto International Bicycle Show, the Canadian Home Workshop Show and
CompuSale. Staff were hired to assist with crowd control in the Galleria and extra signage was
placed within the facility and around the grounds to guide patrons. Our plans for dealing with
the crowds worked extremely well.

The British Show also took place this same weekend and there were concerns because a number
of people parked on the streets despite the “No Parking” signs.

The Heritage Dinner was an Ontario Liberal fund raising event in Hall A and Heritage Court in
March that was a significantly successful reception and dinnet. The Kuhl Wedding transformed
Heritage Court and Hall A into a posh wedding venue and reception hall. This function was a
remarkable example of how our facility can adapt to any event.

The One of a Kind Spring Craft Show went well overall.
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RICOH COLISEUM

The Toronto International Boat Show once again set up ‘The Lake’ in the Ricoh Colisenm.
Over one million gallons of water were pumped from Lake Ontario to fill the arena floor with
water creating a giant indoor ‘lake’ that was home to numerous docked boats and a floating
restaurant.

The promoter of the Eleventh Siyum HaShas of Daf Yomi was very pleased with the Ricoh
Coliseum and with the services provided. Similarly, the TDSSA/TDESAA City Hockey
Championships went very well. Sesame Strect Live Promoters were very professional and the
event went very well operationally.

SECURITY

A guard tour system was set up in the NTC and Ricoh Coliseum in February and a system was
implemented to monitor security patrols on computer. Once fully operational, the system will
keep a concise report of when areas are checked and it will allow for a computer-recorded
document of maintenance items discovered during patrols of the building.

In addition, NTC Management is continuing to work with shows regarding their security, with
our suppliers including Exhibition Place, to ensure they are using designated entrances and are
wearing approved identification for access to the show floor.

TELECOMMUNICATIONS
Telecommunications deployed a variety of services for Exhibitors duting the first quarter.

After significant discussions with Maple Leaf Sports and Entertainment, telecommunications
was able to solidify an agreement which will allow for continued telecom support within Ricoh
Coliseum. Services agreed to include internet access within the bowl, telecommunications
services for office, operational and event users as well as technical connections for radio
broadcasters. Telecommunications will also be trying to acquire wireless internet business
within the facility as well as ATM and payphone circuits.

Telecom has also been working with the City of Toronto to deploy new infrastructure at
Exhibition Place which include, among other items, a fibre connection back to the City’s IT
department through an existing network feed within the animal shelter. This service will provide
for high speed intranet access for a variety of City IT initiatives.

New computers are about to be deployed for users across the grounds and telecommunications
has been working closely with Exhibition Place IT staff to create an image of end user
requirements as well as testing potential hardware to be deployed. Deployment of end user
computers should happen before the end of April with server upgrades slated for later in the year.
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BUILDING OPERATIONS

e Plumbing has undertaken repairing the washroom mixing valves in Hall “C” and “D”,

correcting problems with the hot water flow.

e The Automotive Building domestic hot water boiler is scheduled for replacement. This

will replace the 27 year old unit which failed with parts no longer attainable. The Mid-
Arch area hot water boiler will also be addressed due to similar difficulties in repair and
age of the unit. _

e The Automotive Building fire pump repairs and repacking are completed as scheduled.
¢ Old Complex heating concerns have been corrected and have functioned well over the

past quarter.

e The Angus Preventative Maintenance Program review is ongoing with the cooperation of

Exhibition Place staff, Recommendations will be put forward within the next quartet.

e Electrical maintenance has been ongoing with the underground garage area lighting being

re-lamped as part of the Preventative Maintenance Program.

e Hall “D” security camera system modifications are now complete and fully operational.
e Review of the NTC main exhibit hall lighting is ongoing in cooperation with the City of

Toronto Conservation staff.

e H.V.A.C. conducted repair to the chiller line, feeding the R.A.W.F. office, with the use of

cryogenic freeze service. Considering the length of chiller water lines within the NTC,
loss of fluids and the amount of lost time usually experienced when draining the lines to
complete this type of repair, cryogenic freeze service proves to be a more effective
option. ‘

e Capital Projects for 2005 are ongoing with a number of tenders being priced at this time.
The CCTV pricing has been reviewed with an award pending.

FACILITY SERVICES

The facility service department provided show and maintenance related work throughout the first
quarter. We continue to assist Capital with facility improvement projects. The team managed
various turnovers at Ricoh Coliseum and continues to follow-up on outstanding warranty issues,
Staff assisted purchasing with development of pest control and cleaning supply quotations.
Below is a listing of scheduled and unscheduled maintenance / repairs performed in the facility.

Cleaned and re-painted floor ports throughout Halls C, D and Heritage Court.

Cleaned all mechanical rooms per scheduled maintenance.

Paint & plaster touch-ups throughout halls, salons, meeting rooms, Automotive order desk
and 3™ floor mechanical hallway.

Injection of cracks in concrete slab over telecom room, West chiller room and the main
kitchen used by Centerplate

Concrete repairs to floors in Halls B and C.

Masonry repairs to a wall in North Extension.

Roof maintenance & repairs to various areas throughout facility.

Maintenance to all exit doors and hardware where necessary.

Scheduled mechanical maintenance and vinyl wall covering rep airs to Hufcor partitions
where necessary.

Completed flect maintenance and repairs per the Angus program.

Installed door alarms at strategic locations to improve show security.
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« Inspection and repairs to all interior / exterior mechanical doors per the PM program.

« Performed a key audit for all workers within the NTC. ,

Wash down and cleaning of underground entrances and installation of coloured non-slip

epoxy coating at the West underground entrance to Galletia.

Changed flags where necessary :

Installed & ordered replacement chair parts to maintain our inventory.

Ordered new front entrance mats for Galleria.

Carpet repairs were done in Salon 102 and prices were received for replacing carpet in

remaining salons and meeting rooms.

« Installed new lipstick plants to all hanging planters throughout Galleria and ordered various
plants to enhance the facility. ' :

« Rescheduled watering times for irrigation system at NTC exterior.

Repairs to dasher inserts, seating and Ricoh facility repairs where necessary. Ordered in

necessary conversion parts required for installation of boards and glass.

Assisted with an equipment aundit for Ricoh Coliseum. _

Repaired numerous expansion joints throughout Automotive building.

Installed a skylight in Heritage Court for Kuhl Wedding.

Staff continue to assist Waste Diversion team in ensuring all targets are on track.

+ Necessary repairs to the East Security office. :

*« & » @

SERVICE STARS

Management received numerous complimentary letters and e-mails from clients this quarter:

Letter dated February 7% from Kyle Hosick, of BiZBash.TO to Geoff Mak; “I would like to
thank you for your generosity in helping us present the BiZBash.TO Event Style Show at a truly
fabulous Toronto locale. Your support helped make the show the success it was.”

E-mail dated February 16™ from Lise Bujold of the Promotional Productions Association of
Canada to David Lyew; “We had our staff wrap-up meeting here this morning and our key
employees asked that you be personally thanked and congratulated on a job well done. They
said you were present the whole time, available and reachable and certainly very helpful. Imuch
appreciate the level of cooperation and service you provided and look forward to working with
you again next year.”

Letter dated March 1% from CAEM to Arlene Campbell re the Board of Directors meeting and
Annual General Meeting and Luncheon; “The many details of the meeting and the lovely meal,
superb service, atong with the many other details that The National Trade Centre arranged,
ensured that members and guests enjoyed another successful CAEM event. Please also pass
along our thank to James Needler and Deb Bobechko for taking care of the many details,
beforehand and on site, that ensured the smooth execution of meeting arrangements and
luncheon.”

Letter dated March 10™ from Elliott Feintuch of the Siyum Hashas and Daf Yomi Commission
of Toronto to Arlene Campbell; “I would like to personally express our deepest thank you fo
your and your team for your overwhelming assistance and support with respect to our event.... I
would like to extend a special thank you to Jamie Needler, Bob Papke, Jennifer Pym, Eileen
Davies, Brian Smith and Laura Purdy for their constant and professional responsiveness and
assisWall the members of our Event Committee” - :
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E-mail dated March 11" from Detective Ian MacGregor of the Ontario Provincial Police to Jim
MacGregor; “On behalf of the Premier of Ontario and the members of the Ontario Provincial
Police, Premier’s Security Unit, Queen’s Park, Toronto, I would like to take this opportunity to
thank you and your fellow colleagues for their assistance before and during the Heritage Event
on March 9 2005. I would like to convey a special thank you to James Needler, Event
Coordinator and Martin Miller, Security Officer, National Trade Centre, for the extra effort and a
job well done in assisting us to provide a safe environment for the Premier.”

E-mail dated March 29" from Ray Sriubiskis of Canadian National Sportsmen’s Shows to
Arlene Campbell; Jeff Gay, Laura Purdy and Peter Jeffrey; ”Wanted to pass along my sincere
thanks to you and your team at the National Trade Centre for all your hard work and
professionalism in helping us make this year's Toronto Sportsmen's Show a true success. The
NTC team did a great job and responded to needs, requests and opportunities and worked with
our team to put on an outstanding show. Your efforts and those of your team were very much
appreciated!” '

CENTERPLATE

RETAIL DEPARTMENT

The Toronto International Boat Show was again a successful event this year. Centerplate’s

partnership with Henry’s Fish House continued for the second of a three year deal that the show

has with them. The second year was marked by an increase in pricing as well as a sales increase
driven by a better knowledge of the business and its flow. Unfortunately attendance for the final

weekend was impacted by a snow storm which prevented forecasted sales volumes being

achieved.

Centerplate rolled out its new Regional Chefs Program in late 2004 and was instrumental in
assisting The National Trade Centre during the Interior Design Show. Given the task by MMPI
show management of creating something special out of a feature area at the 2005 Interior Design
Show, Centerplate management calted on the Regional Chefs Program to assist. The outcome
was a tasting area offering specialty food sampling and demonstration cooking at “La Cucina” on
the exhibit floor. Regional Chef Ninos Yokhanis offered guests a taste of the Mediterranean at a
demonstration kitchen put together by an Italian Designer at the show.

_Additionally, Centerplate revised the menu at The Panini Grille opposite La Cucina to match the
Mediterranean fare that was being sampled. Guests favourites included Grilled Vegetable
Lasagne, Grilled Shrimp Skewers over Radicchio and Bibb Salad, Antipasto Platter and Farfalle
with Grilled Chicken, Assorted Vegetables and Sweet Basil Pesto Sauce.

The Centerplate Retail Department is planning a renovation of Concession Stand #6 to an
upscale deli / salad concept called “Go Gourment”, which is used at other Convention Center
accounts. The concept includes a $170,000 facelift and equipment adaptation to the stand.
Offerings at this stand include packaged salads, sandwiches and soups along with upscale
desserts and beverages. A special feature of the stand is its “grab and go” service which should
increase the service time to no more than 90 seconds. This should enable increasing sales at this
location by 300 percent.
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CATERING DEPARTMENT

Catering in the first quarter included some very high end events, including the Liberal Party Gala
which was held on March 9. The Gala presented an opportunity to again use the resources of
Centerplate’s corporate programs. The Centerplate Chef Program sent Regional Chefs Joe
Domina and John Dooley from The U.S. to assist local Centerplate Culinary Staff on the event.

The event was a fundraising reception and dinner followed by an after party for 2600 guests.
Logistics for the event were handled through Centerplate’s Catering and Banquet Manager Debra
Bobechko. The event went off without a hitch and was received very well by the client. Letters
of appreciation have been received by Debra from the client and their staff.

At the end of March, Centreplate had the opportunity to work again with GMB Kosher Caterer
for the Kuhl Wedding. GMB provided all of the kosher food and kitchen staffing and
Centerplate provided all non kosher food, beverage, and service to the event.

There were 780 guests present and the set up was of a magnitude we don’t often tackte for
private events. The set up included a tent in Heritage Court for the ceremony, an elaborate set
for the dinner in Hall A as well as numerous ice sculptures throughout the dining room. The
event was a huge success and solidified the working relationship between Centerplate and GMB.

MARCH FINANCIALS

Net Operating Income for the month ending March 31, 2005 was $590,232 compared to a budget
of $817,013 for an unfavourable variance of ($226,781). NTC operations have been successful
in the first quarter, producing a positive variance of $32,666; this was offset by the negative
contribution from Ricoh Coliseum of ($259,447), mainly due to the absence of budgeted hockey
events. '

+ Rental income was $2,179,030 compared to a budget of $2,233,700, an unfavourable
variance of ($54,670) due to the timing of new business offset by increased rent for the
Boat Show and Bridal Show.

« Direct and indirect expenses are favourable to budget by $67,239 as a result of decreased
PM&D expenses.

« Food & Beverage concessions of $487,206 are unfavourable to budget by ($16,971) due
to the timing of new business.

Accounts receivable for the month ending March 31, 2005 was $3,333,742 consisting mainly of:

e $1,419,211 for services on completed events, of which $147,750 has been received by
April 6,2005. - | -

«  $404,878 of Food & Beverage Concessions is owed by Centerplate, contractually due on
the 25 of the following month.

. $380,898 owed as deposits for future events, of which $25,371 has been received by
April 6, 2005. _ :

s $74,900 for Ricoh Canada third year sponsorship.
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o $1,033,926 from Coliseum partners and sub-contractors for Arena-related project and
lease costs.
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