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SALES & MARKETING

APRIL SALES EFFORTS
During the month of April, our Sales & Marketing team secured 5 new events for 2004
increasing our total to 35 new events. The events are categorized as follows:

e 7 consumer shows
e 6 trade shows

e 13 special events/film/photo shoots

e 9 corporate bookings / meetings /
holiday parties / miscellaneous events

National Home Show

SALES INITIATIVES
o Sales staff continued to work aggressively to contract the remaining annual renewals.
o Efforts continued to work with Exhibition Place to update the Filming Policy document.
¢ Research and preparation continued on a power-point presentation and sales blitz to key
national automotive manufacturers to promote ride and drives, product launches and
meetings.

e The Sales & Marketing team continued to devote efforts towards booking business for
Ricoh Coliseum.

BUSINESS TRAVEL

In April, the Director of Sales & Marketing attended the Society of Independent Show
Organizers CEO Summit in Scottsdale, Arizona as part of the SMG corporate sales initiative. At
the meeting, the Director of Sales met with prospective clients from the US and Europe and had
the opportunity to spend time with the Presidents and CEOs of some new NTC clients including
those secured from previous industry conferences and sales missions, and our most recent client -

the organizers of the upcoming international tradeshow Pan Asian Food & Beverage show in
October 2004.

In May, the Senior Sales Manager will participate in a sales mission with Tourism Toronto in
Montreal. A follow-up report will be included in the May report.

PUBLICITY
Events held during this month received media attention from several newspapers and

radio/television media including Toronto Star, Toronto Sun, National Post, CITYTV, CP24 and
Global.

On April 25, the Kalachakra for World Peace event commenced in The National Trade Centre.
An extensive list of media were in attendance during this event including local & national
television stations as well as national and international print media.
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EVENT SERVICES

APRIL SUMMARY

During the month of April of 2004, Event and Facility co-ordinators at The National Trade
Centre were involved in the following events:

APRIL EVENTS

Consumer

One of a Kind Spring Craft Show & Sale
National Home Show

$99 Used Car Supersale

Postage Stamp Show

Canadian National Marsville

The Ultimate Guys Show

Pharmasave

Kalachakra for World Peace

Spring School Library Resource Fair
Toronto Police Tattoo

Other

Four (4) Toronto Roadrunners Hockey Games
Peters & Co. Corporate Skate

RBC Corporate Skate

A Perfect Circle Concert

An Evening with Kraftwerk Concert

The Songbird & The Songwriter

NTC EVENTS

The One of a Kind Spring Craft Show & Sale went well with similar attendance to that in 2003.
Show management was permitted to use the Industry Building for move-out as it worked very
well for that purpose given the tight turnover of the facility for the National Home Show.
Marshalling went well, but the individual exhibitors are difficult to monitor as they tend to
move-out through the front doors. Attendance at the Home Show was much higher than during
2003, which was impacted last year by both the labour disruption and SARS. Show management
expressed concerns about Local 506 jurisdiction and it’s effect ont show exhibitors.

Pharmasave Show management were extremely happy with all aspects of their event. There
were no problems reported. Canadian National Marsville had about 500 in attendance and show
management was quite pleased with the event.

By all accounts the Dali Lama’s visit (Kalachakra for World Peace) was a significant success.
Organizers had to add seating and increased the capacity to accommodate attendees. Most
Toronto Media outlets gave this event and the NTC considerable exposure.

Attendance at the Ultimate Guys Show was lower than anticipated, but for a first time show it
was a considerable success with a good presentation. Staff recommended the show obtain
additional move-out time due to the large number of exhibitors.
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RICOH EVENTS
Four hockey games took place during the month of April.

The Toronto Police Tattoo took place in the Ricoh Coliseum for the first time. They incurred
additional expenses as they required the removal and replacement of seating.

Two House of Blues Concerts, ‘A Perfect Circle’ and ‘An Evening with Kraftwerk’, went very
smoothly. Additional entrance capacity was gained a peak times through the use of the two sets
of double doors just east of the main West Annex entrance. This allowed management to move
ticket holders through the entrances and conduct the required security checks more efficiently.
The concerts proceeded very smoothly and alcohol was restricted to designated areas as required.
Outdoor speakers are now installed and recorded announcements are being used to advise
attendees of gate opening and security procedures.

TRAINING _
O&Y SMG Canada and Exhibition Place staff have been trained in first aid and the operation of

a defibrillator, which was installed in the National Trade Centre and Ricoh Coliseum on May 6.
2004.

Ron Mills, Facility Manager, will be attending his second year of the International Association of
Assembly Managers (IAAM) Public Assembly Facility Management Training Course in June
2004.

TELECOMMUNICATIONS

Telecommunications delivered a variety of services during the month of April and is tracking on
budget. Sales of internet services continue to increase as patrons of the Exhibition Place grounds
utilize Web based services more frequently.

Staff have been busy with a variety of IT related issues including re-numbering our computer
network domain, building and deploying a new e-mail server and creating a connection between
the Animal Services City of Toronto data POP and the NTC data center. This connection will
provide staff of the Exhibition Place grounds with a 10MB feed to the entire City data intranet.

Marketnews.ca has published an article entitled Exhibition Place and T.0. Hotels go Wi-Fi.:

“Halifax, NS & Toronto, ON, May 18, 2004: Solutionlnc Ltd. has announced that the National
Trade Centre and the Ricoh Coliseum in Toronto, both part of the 23-building Canadian National
Exhibition (CNE) Place complex, are the first to deploy SolutionIP Enterprise software to
provide Wi-Fi and wired high-speed Internet access for patrons and exhibitors. Exhibition Place
plans to continue the deployment to include all of the remaining buildings.”

The remainder of the article may be viewed at
hitp://www.marketnews.ca/news_wireless.cgi#10848951 54,
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BUILDING OPERATIONS

e Maintenance of the NTC chillers has been the primary focus this month with all tubes

being cleaned and chiller maintenance initiated to ensure proper functioning for the
suminer event season.

The chemical treatment system for Clayton Boilers have been upgraded and the complete
system will be addressed once boilers are shutdown for the summer.

Electrical maintenance is ongoing with our lamp replacement in full swing. Constant
attention is required to keep up with the lamp replacement demands throughout the
facility and additional staff has been requested.

Plumbing and gas services have been successfully delivered to all shows this month
including the National Home Show, The Ultimate Guys Show, and the visit from the
Dalai Lama. The operational staff have overseen numerous installations and
modifications of existing services to ensure successful delivery of all services to these
events.

FACILITY SERVICES

e ® & ©& & @ * & o O & &

Scheduled maintenance of mechanical doors and dock plates threughout complex.
Repairs to Hufcore wall partitions throughout complex including vinyl.
Maintenance to all exit door hardware per Angus Program.

Re-pinning of locks on salons and offices to improve security.
Completed fleet maintenance & repairs.

Painting touch-ups throughout the complex.

Installed maple 1" X 4" boarder in Salons 103 & 105.

Roof repairs to various areas throughout facility.

In process of ordering fabric chair seat parts for installation.

Steam cleaning chair inventory.

Installed "No Smoking" signs throughout Arena.

Staff continue to liaise with PCL over deficiencies at Ricoh Coliseum.
Staff scheduled and supervised turnovers for concerts & events at Ricoh.
Tennant completed maintenance on Ricoh cleaning equipment '

FINANCIALS

Net Operating Income for the four months ending April 30, 2004 was $1,818,864 compared to a
budget of $1,746,353 for a favourable variance of $72,512.

Rental income at $3,419,199 is favourable to budget by $3,022 mainly due new business.
Electrical services of $307,944 were below budget by ($59,340) due to higher delivery
costs for the Boat Show and Chinese Lunar New Year event. Exhibition Place took over
the delivery of electrical show services effective March 1, 2004; NTC Finance continues
to be responsible for invoicing and collections.

Direct and indirect expenses are favourable to budget by $231,191 partly as a result of
timing on marketing dollars and savings in salaries for the Finance and Operations
Departments due to vacant positions in the first quarter of 2004.

Food & Beverage concessions of $643,353 are unfavourable to budget by (8$78,172) due
to lower attendance for consumer shows.
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e Telecommunications at $178,493 is favourable to budget by $28,384 due to higher
demand for internet services for the Boat Show and Sportsmen’s Show.

Accounts receivable for the month ending April 30, 2004 were $2.099,757 consisting mainly of:

o $1,244,590 for services on completed events, of which $76,618 has been received by
May 21, 2004.

o $240,390 of Food & Beverage Concessions is owed by Centerplate, contractually due on
the 25 of the following month.

« $155,339 owed as deposits for future events, of which $12,175 has been received by May
21,2004, '

«  $95,298 for Coliseum partners and sub-contractors for Arena-related project costs.
» $86,670 for Sponsorship agreements.

The Finance Department continues to provide extensive accounting support to the Ricoh
Coliseum Owners Group.

SERVICE STARS

Erin Vanderham of the Toronto Construction Association, who participated in the Future
Building Show, wrote to Jim MacGregor via e-mail on April 78 to say “It was truly an enjoyable
experience due to working with professional people at the NTC. I know John has made many
comments about how much of a pleasure it was working with you and your well trained staff.”

CENTERPLATE

RETAIL DEPARTMENT
Revenues for the month were up considerably from last year with the addition of new business.

CATERING DEPARTMENT

A large portion of catering revenue for the month is attributable to the Pharmasave event.
Catered lunches and beverage service were offered by Pharmasave during the two day event. The
show was very successful and the client seemed very pleased with the services provided. Other
catering during the month consisted of small catered event for the other in-house shows.
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