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The highlight of the Second Quarter was undoubtedly the Dalai Lama’s Kalachakra for World

Peace from April 25™ to May 5™, as well as several high-profile film shoots which took place.

In international trade and consumer show news, MediaLive International, Inc. announced on
Fune 23, 2004 that COMDEX® Las Vegas 2004 has been postponed in order to reshape the
event with the cooperation of information technology (IT) industry leaders. COMDEX® 2004
had been scheduled to open November 14, 2004, in Las Vegas. The company has established a
COMDEX Advisory Board representing the IT industry's foremost companies to determine how
COMDEX® can best meet the future needs of the industry.

NTC staff participated in Pollution Probe’s “Clean Air Commute” the weck of June 1% to 25™,
Rather than commuting to work in a vehicle with just one passenger, staff car-pooled, took
public transit or traveled to work via pedal power as much as possible. All told, staff
contributed to “smog savings” by preventing a grand total of 549,340 grams of smog from being
added to the atmosphere. Thanks to SMART Coordinator Catherine Mclntosh for coordinating
the Clean Air Commute and all staff who assisted and participated.

As at June 30, 2004 Net Operation Income was $1,440,927 compared to a budget of $1,445,112
for a difference of ($4,185).
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SALES & MARKETING

SECOND QUARTER SUMMARY
During this quarter, the O&Y/SMG Canada Sales and Marketing Team executed 16 contracts for
new 2004 business, which total over $269,884.80 in new business rental revenue.

An additional 7 contracts for 2004 are awaiting execution.

New events held during the second quarter included the Ultimate Guy’s Show, Pharmasave
Drugs National Buying Show, Kalachakhra for World Peace, Career-a-Palooza, Eid-e-Milad-un-
Nabi Program, “The Perfect Man” feature film shoot, Diwali Mela Concert, College of Nurses of
Ontario Exams, “The Man” feature film shoot, Capital One Commercial Shoot, The Shoe
Company Photo Shoot, RUN Toronto RUN and the Building Trades Council Conference.

JUNE SALES EFFORTS
During the month of June, our Sales & Marketing team secured 6 new events for 2004 increasing
our total to 46 new events. The events are categorized as follows:

s & consumer shows
e 6 trade shows

» 22 special events/film/photo shoots

o 10 corporate bookings/meetings/holiday
parties/misc. Film Set ~ The Perfect Man

This month our Sales & Marketing team contracted 2 feature film shoots, a commercial shoot for
Capital One and a photo shoot for The Shoe Company. The feature films contracted were The
Perfect Man starring Hilary Duff, Heather Locklear and Chris Noth, which shot in the NTC
Galleria on June 2, 2004, and The Man starring Samuel L. Jackson and Eugene Levy, which shot
in the Galleria on June 8 & 9, 2004.

SALES INITIATIVES
e 7 license agreements were issued to clients for additional 2004 events.
e Sales staff continued to work aggressively to contract the remaining annual renewals.
¢ Efforts continued with Exhibition Place to update the Filming Policy document.
o The Sales & Marketing team continued to devote efforts towards booking business for
Ricoh Coliseum. On June 13™ Bob Papke commenced work as the Booking Consultant
for Ricoh Coliseum.

BUSINESS TRAVEL

The General Manager, a member of the Board of CAEM, and members of the Sales and
Marketing Team attended the Canadian Association of Exhibition Managers (CAEM) Annual
Conference. The conference took place in Calgary, Alberta, on June 26" to 29, The National
Trade Centre and Centreplate co-sponsored the Welcome Reception as well as participated in
EXpo-X, the tradeshow portion of the conference. The conference was attended by over 135
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delegates. While attending this conference, staff spent time solidifying relationships with

existing clients and supplicis as well pursuing leads with potential chents: Staff will followop——
with these sales leads in July.

Looking forward, the Director of Sales and Marketing is planning travel to Boston to attend the
Society of Independent Show Organizers (SISO) Executive Conference on August 16™ to 18™.

PUBLICITY '
Events held during this quarter received media attention from several newspapers, magazines
and television/radio media including Toronto Star, Toronto Sun, National Post, CITYTV, CP24,

102.1The Edge, CKLN, CIUT, Flow 93.5FM, NOW magazine, 24 Hours, Toronto Life
Magazine and Flare Magazine.

EVENT SERVICES

SECOND QUARTER SUMMARY

During the second quarter of 2004, Event and Facility co-ordinators at The National Trade
Centre were involved in the following events:

APRIL

National Trade Centre Consumer Events

One of a Kind Spring Craft Show & Sale
National Home Show '

$99 Used Car Supersale

Postage Stamp Show

Canadian National Marsville

The Ultimate Guys Show

Pharmasave

Kalachakra

Spring School Library Resource Fair
Toronto Police Tattoo

e & & 9 0 8 ¢ &

Other Events

House of Blues Concert
A Perfect Circle
o Kraftwerk Concert

MAY

National Trade Centre Consumer Events

e Catholic Education Week Mass
s (Career-a-Palooza
e The Clothing Show

Other Events

e Eid-e-Milad-un-Nabi
e Ricoh Canada Training Seminars
¢ Doors Open Toronto
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JUNE

National Trade Centre Events Exhibition Place Events

Consumer

e People in Motion Show
Toronto Comicon

Other

The Perfect Man Film Shoot

AIMR. Exams

Diwali Mela

Ice Princess Film Shoot

College of Nurses of Ontario Exams
“The Man” Film Shoot

Toronto Taste Fundraising Event
Capital One Commercial Film Shoot
Mount Sinai Charity Gala

The Show Co. Photo Shoot

Daimler Auto Prep

Parkdale Community Watch Meeting
Building Trades Conference

NTC EVENTS

The One of a Kind Spring Craft Show went well with similar attendance to that in 2003. Show
Management were permitted to use the Industry Building for move-out as it worked very well for
that purpose given the tight turnover of the facility for the National Home Show. Marshalling
went well, but the individual exhibitors are difficult to monitor as they tend to move-out through
the front doors,

Attendance at the Home Show was much higher than at last year’s event, which was impacted by
both the labour disruption and SARS. Show management has expressed concerns about Local
506 jurisdiction and its effect on show exhibitors.

Pharmasave Show management were extremely happy with all aspects of their event. There
were no problems reported. The Canadian National Marsville show had about 500 in attendance
and show management was quite pleased with the event.

The Dali Lama’s visit and Kalachakra for World Peace were a significant success. Organizers
had to add seating and increased the capacity to accommodate attendees. Most Toronto Media
outlets gave this event and the NTC considerable exposure.

A few technical problems during the move-in of the Ultimate Guys Show were quickly resolved.
There was also a need to re-work the floorplan to accommodate the Budweiser truck.
Attendance was lower than anticipated, but for a first time show it was a considerable success
with a good presentation. Staff recommended the show obtain additional move-out time due to
the large number of exhibitors.
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Career-a-Palooza reported good attendance. The National Trade Centre staff delivered rentals

and services in a timely manner despite revisions (o foorplans and dowisizing of the show itself———
The Clothing Show had a higher attendance than the year before in spite of road closures.
Attendance was the best to date. Access for handicapped patrons during People in Motion this

year was much ecasier as Grandstand 31 for the Molson Indy had not been erected. We were also

able to create drop off zones using barriers and signs on the north and east sides of the building.

Several meetings and conferences took place during June. All were relatively smooth and all
potential problems were taken care of promptly. Several film shoots also took place within the
National Trade Centre. Services requested were provided in a timely manner to the clients
satisfaction. Staff found it worked well to have a building operator dedicated solely to the
production team during shoots. These events are usuvally booked last minute causing many
scheduling changes for staff in an effort to keep costs to a minimum.

Toronto Taste was a success as the organizers are quite pleased with the venue,

The Mount Sinai Hospital Annual charity Gala was a tremendous success. The client was very
happy with the catering. Approximately 900 guests attended.

EXHIBITION PLACE EVENTS
NTC Event and Pacility coordination staff worked on the Molson Indy and CHIN picnic in both-
May and June. These major events require significant time and effort to accommodate.

RICOH COLISEUM
Four hockey games took place in the month of April.

House of Blues Concerts ‘A Perfect Circle’ and ‘An Evening with Kraftwerk’ went very
smoothly. The Toronto Police Tattoo and The Catholic Education Week Mass took place in the
Ricoh Coliseum for the first time. As well, the Disney film ‘Ice Princess’ was shot in the Ricoh
Coliseum.

TRAINING
- O&Y SMG Canada and Exhibition Place staff has been trained in first aid and the operation of a
defibrillator that was installed in the National Trade Centre and Ricoh Coliseum on May 6. 2004,

Our Facility Manager, Ron Mills, attended his second year of the International Association of
Assembly Managers (IAAM) Public Assembly Facility Management Training Course in June
2004,

BUSINESS TRAVEL

- The Director of Event & Facility Services attended the annual CAEM conference in Calgary,
Alberta in June. Jeff Gay attended the associate member committee meeting for suppliers and
the meeting of facilities at the conference. Jeff also chaired a round table discussion with
suppliers and show managers entitled ‘Shows & Unions Making the Marriage Last’. This annual
gathering for the industry is always valuable as it helps monitor trends, increases the NTC’s
profile, and creates significant networking opportunities.
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TELECOMMUNICATIONS

Telecommunications revenues i the second quarter continued o exceed budget gxpectations as
Internet demand increased.

In order to ensure redundancy for internet services, the Telecom department has ordered and
installed 2 additional high speed backbone circuits from Rogers Cable. Using a load balancing
computer system, service can be instantly re-routed fo either Bell DSL circuits or Rogers
network connections as necessary.

Telecom has installed a new fibre optic cable from the Animal Services to the computer room in
the NTC., When enabled by the city, this circuit will provide high speed intranet services that
can easily be distributed across the grounds

BUILDING OPERATIONS

The Director of Operations will be attending the IAAM Convention in Reno, Nevada, from July
73t 27t With the addition of Ricoh Coliseum to National Trade Centre operations it is ever
more important to be present at such high-profile industry meetings. '

Repairs and maintenance in the second quarter took place as follows:

« Fire alarm project and testing to upgrade the NTC system is still ongoing.

« NTC chiller maintenance is now complete for the summer season. All chillers have had
the tubes cleaned with a complete acid wash for chiller number two.

« A new chiller agreement has been tendered and is now waiting to be awarded to the
successful proponent.

« CCTV equipment has been tendered for this years Capital budget and we are currently
awaiting submissions for pricing.

« The chemical treatment RFQ is under review for a supplier of all chemicals and systems
monitoring for the NTC.

o Lighting maintenance is ongoing throughout the NTC in preparation for the summer
event schedule.

« The diesel generator maintenance and fuel top-ups have been completed in preparation
for the high hydro-demand season.

« The HVAC department has completed monthly filter checks as well as supply and
exhaust fan bearing maintenance.

«  Our Building Operators have assisted and monitored a number of film shoots within the
NTC during the month of June with great customer satisfaction.

. Gas and water services have been successfully delivered to shows and events over the last
few months, including Toronfo Taste.

FACILITY SERVICES

Staff supervised the delivery of services to many shows over the last three months. The team
worked hard scheduling upcoming events and maintaining the facility and its assets and is
dedicated to improving operations within the National Trade Centre. Staff continues to support
and assist with capital improvement projects within the buildings. Positive discussions with
General Services continue as we strive to achieve optimum levels of service. Staff ensured all
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deficiencies on an exterior RCM safety audit were investigated and completed. Staff also

attended &m information scssion regarding the new federal armerdnrent to Bilt €45—The
following facility inspections and repairs were scheduled through the maintenance program.

« Inspection and repair of 109 mechanical doors and 31 dock plates and maintenance to over
500 exit doors and hardware.

o Scheduled mechanical maintenance repairs to all Hufcore wall partitions including ordering
of vinyl coverings and repairs where necessary.

+ Completed fleet maintenance & repairs and annual lifting device inspections.

+ Emission tests were performed and necessary repairs done on all propane and gas equipment.

» Painting touch-ups throughout complex, including exterior painting of benches, railings, exit
doors, mechanical doors, loading docks, parking lines etc.

+ Re-conditioned Hall and Salon maple entrance doors and instaliation of maple boarders in
Salons 103 & 105.

» Re-pinning of locks on salons and offices was completed. We are now looking at other areas
in the facility to improve security.

+ Roofrepairs to various areas throughout facility.

o Wash down of exterior doors, glass, walkways, and underground garage.

o Cleaning of all mechanical rooms and steaming of all washroom walls, floors, partltlons and
equipment. Steam cleaning of 7500 fabric chairs has also been completed.

« Installation of glass entrance doors in management offices

« Completed concrete floor repairs in N/E underground parking and concrete walkway repairs
around the building perimeter.

» Installation of exterior and interior hanging plants and preparation of gardens and sod repairs.

» Ordering and changing of flags where necessary.

SERVICE STARS

Erin Vanderham of the Toronto Construction Association, who participated in the Future
Building Show, wrote to Jim MacGregor via e-mail on April 7% to say “It was truly an enjoyable
experience due to working with professional people at the NTC. Iknow John has made many
comments about how much of a pleasure it was working with you and your well trained staff.”

CENTERPLATE

. RETAIL DEPARTMENT
As in the past, the start of the quarter was extremely busy. Most shows performed as expected

with slight variances in budgeted revenues. Shows that exceeded budgetary expectations include
The Ultimate Guy’s Show, Pharmasave and Kalachakra.

Special projects for the period included deep cleaning of concession stands, menu reviews and
pricing / costing reviews to ensure we are meeting our perfect cost scenarios.

CATERING DEPARTMENT

Catering for the period went as expected with a majority of shows using catering services.
Catering is please to report that Pharmasave, which supplied all meals for their attendees at
catered functions, gave Centerplate rave reviews regarding the quality of product, service and
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—~"and soft drinks stations open throughout each duay.

price competitiveness. Events included two days of tunches for 1,000 and 800 as well as coffee

Marketing efforts during the second quarter included a direct mail piece which was distributed to
2500 businesses in the MTA, as well as a phone blitz on past clients and future prospects for year
end 2004 and 2005.

Bidding for large events continues for the latter part of 2004, Centerplate will have a very
successful end of year with many catering events and organizations showing interest in the
November and December dates we have available. These dates have been filling up quickly.

JUNE FINANCIALS

Net Operating Income for the six months ending June 30, 2004 was $1,440,927 compared to a
budget of $1,445,112 for an unfavourable variance of ($4,185).

« Rental income at $3,870,534 is unfavourable to budget by ($133,588) mainly due the
timing of new business.

« Electrical services of $335,869 were below budget by ($90,362) due to the timing of new
business electrical revenue. Exhibition Place took over the delivery of electrical show
services effective March 1, 2004; NTC Finance continues to be responsible for invoicing
and collections.

« Direct and indirect expenses are favourable to budget by $329,285 partly as a result of
timing on marketing dollars, PM&D expenses, and savings in salaries for the Finance and
Operations Departments due to vacant positions.

« Food & Beverage concessions of $695,033 are unfavourable to budget by ($122,132) due
to lower attendance for consumer shows.

o Telecommunications at $246,396 is favourable to budget by $61,649 due to higher
demand for internet services for the Boat Show, Sportsmen’s Show, and the Dalai Lama
Kalachakra for World Peace.

Accounts receivable for the month ending June 30, 2004 were $2,248,129 consisting mainly of:

«  $839,312 for services on completed events, of which $8,809 has been received by July
19, 2004.

o $523,743 owed as deposits for future events, of which $102,180 has been received by
July 19, 2004,

«  $99,086 for Coliseum partners and sub-contractors for Arena-related project costs.

« $93,098 of Food & Beverage Concessions is owed by Centerplate, contractually due on
the 25" of the following month.

e $86,670 for Sponsorship agreements.

The Finance Department continues to provide extensive accounting support to the Ricoh
Coliseum Owners Group.
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