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EXECUTIVE SUMMARY

+ During the months of July & August, our Sales & Marketing team secured 8 new events
for 2004 increasing our total to 54 new events.

o In July, the International Association of Assembly Managers (IAAM) named Laura
Purdy as the recipient of the 2004 Mid Grood Pertry Creativity Award.

o In August, The National Trade Centre was confirmed as the venue sponsor for the
BizBash T.0. Event Style Show and Expo in February 2005.

« Net Operating Income for the eight months ending August 31, 2004 was $947,071
compared to a budget of $878,510 for a favourable variance of $68,561. _

« We are projecting the core NTC budget would be achieved for 2004, however the
adjustments flowing from the renegotiation of the Ricoh Coliseum and the rent and
service relief granted to the RAWF (a reduction of $220,000) will result in an estimated
shortfall of $235,000 in the projected 2004 results.
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SALES & MARKETING

AUGUST SALES EFFORTS
During the months of July & August, our Sales & Marketmg team secured 8 new events for 2004
increasing our total to 54 new events.
The events are categorized as follows:

e 10 consumer shows
¢ 6 trade shows

e 26 special events/film/photo shoots

¢ 12 corporate bookings/meetings/holiday parties/misc.
' Jewellery World Expo

In July, the International Association of Assembly Managers (IAAM) named Laura Purdy as the
recipient of the 2004 Mid Grood Perry Creativity Award. This award is designed to recognize a
project, program or management innovation developed or implemented within a public assembly
facility. Laura was chosen as this year’s recipient for the trade-marketing campaign which she
developed and implemented to launch Ricoh Coliseumn as a new venue. This marketing
campaign for Ricoh Coliseum included e-cards, brochures, industry advertising and venue
website. ‘

In August, The National Trade Centre was confirmed as the venue sponsor for the BizBash T.O.
Event Style Show and Expo in February 2005. BizBash is an annual event that focuses on event
style and trends in the Toronto event market. It attracts event professionals from across Canada
from several sectors including corporate, film, fashion, music, media, beauty, finance and retail.
Participating as a sponsor at this event will give our sales team the opportunity to further
promote our facility expansion of the new conference centre and hotel to meeting planners
attending this function.

BUSINESS TRAVEL
In August The National Trade Centre was represented at the SISO Executive Conference as part
of the SMG booth.

Upcoming business travel includes the C.S.A.E. Annual Conference that will take place in
Montreal in October. '

PUBLICITY
Events held during July and August received media attention from the Toronto Star, Toronto

Sun, CITYTV and CP24.

SMG Natlonal Promotional Initiatives
The National Trade Centre and Ricoh Coliseum are part of SMG’S ‘North America brand
advertising campaign. The trade media exposure is summarized below:
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SMG Media Schedule (2003-04)

SMG Corporate Ad Periodical Date
SMG 49 Convention Centers Ad, | Tradeshow Week Major Exhibit September 2004
Full Page Hall Directory
SMG Convention Centers SISO Tradeshow Week August 2004 -
Supplement (Full list) ' :
SMG Convention Centers SISO Membership Directory August 2004
Full Page Ad '
SMG is More than just Amusement Business August 2004
Buildings...
SMG is more than just IAAM facility Manager July 2004
Buildings...
2 Page Spread... JAAM
Conference
SMG is More than just - { Amusement Business July 2004
Buildings... IAAM Conference ' Back Cover '

| SMG is More than just , TourGuide Magazine July 2004
Buildings... JAAM Conference _ '
SMG Welcome’s back Amusement Business April 2004
Amusement Business _
SMG Prime Site ad for Facilities and Destinations January 2004
Convention Centers... Magazine
2 Page Spread ' ‘
SMG Prime Site ad for Arenas .. | Facilities and Event Management | March 2004
2 Page Spread Magazine
SMG Convention Center SISO Tradeshow Week August 2003

- Supplement

SMG Welcomes the IAAM toits | JAAM Facility Manager July 2003
Louisiana Facilities.2 page spread '
SMG Welcomes the IAAM to its | Venues Today Magazine July 2003
Louisiana Facilities.
2 of the Industry’s Top 100, Thom | Tradeshow Week Magazine July 2003
Connors, Dick Shaff '
“There’s just one thing - TAAM Facility Manager June 2003
growing...SMG”

SMG National Sales represented (or will represent) all facilities at:

Meeting Professionals Intematlonal (MPT)... 2,000+ attendees in July
» Society of Independent Show Orgamzers (SISO)... 250 multiple show producers in

August.

Conferon Annual Meeting: presenting our new national agreement in August

Travel, Evenis & Management in Sports (TEAMS)...

October

e International Association for Exposition Management (IAEM)

December.
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EVENT SERVICES

During the months of July and August of 2004, Event and Facility co-ordinators at The National
Trade Centre were involved in the following events:

National Trade Centre Events

Exhibition Place Events

Consumer

» Wireless & Mobile World Expo
» Hoop it up Basketball Event

Other

o 12" Annual Latvian Song & Dance
Festival
s Garden Brothers Circus

National Trade Centre Events || Exhibition Place Events |

Consumer

e Mabuhay Festival

Other

o Jewellery World Expo

NTC EVENTS

Wireless & Mobile World Expo was a first time event at the NTC that required mgmficant IT
infrastructure. The client was late in making many requests for service and as a result it was a
challenge to arrange services at the usual level of quality. The client will be returning with at
least two more events and communication difficulties will be addressed in future.

Attendance at Hoop it Up was 16,000. The client requested space in addition to what was

outlined in the contract for basketball courts. It is recommended that IATSE technicians be more
involved in the set up and removal of the technical equipment for future events.

Managers. of the Mabuhay Festival were a challenge to work with. It was difficult establishing
contact with them and determining their needs. Attendance was poor and patrons had difficulty
finding the entrance due to the move-in of the CNE.

Jewellery World Expo was expanded this year with about 5 per cent more booths,

EXHIBITION PLACE EVENTS

NTC Event and Facility coordination staff culminated their work that began in early April on the
Molson Indy and CHIN picnic in June and July. These major events required significant time
and effort to accommodate. Molson Indy and Motorfest were somewhat scaled back this year but
the events were still quite successful by all accounts.

_NTC Event & Facility management coordinated the services for the CNE which inctuded the.

events in the Ricoh Coliseum.
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RICOH COLISEUM

HOCKEY
Event staff worked closely with Borealis and the Edmonton Oilers to ensure to orderly removal
of Oiler-owned equipment and personal belongings from the Ricoh Coliseum.

OTHER EVENTS

The 12" Annual Latvian Song & Dance Festival attendance was slightly under expectation,
however the event was well received.

The Garden Brothers Circus was held at the Ricoh Coliseum for the first time. Staff had
difficulty obtaining technical information from the client. IATSE and the circus staff worked
well together. The performing animals (horses and elephants) were housed in the west annex
and cared for by the circus staff. Parking went well considering that the Molson Indy was in
early move-out mode. The circus also elected to buy out Centreplate and sell their own food and
snack items. Although the circus did not achieve its desired attendance levels, management was
satisfied and did not feel it would impact on their decision to return for future events.

TELECOMMUNICATIONS

Telecommunications prepared and deployed service delivery for the Canadian National
Exhibition. Staff was busy with deployment of services spanning the Exhibition Place campus,
including the Casino (Better living Centre), Queen Elizabeth Exhibit Hall, Press Building, Horse
Palace and The National Trade Centre. Services included Pay Phone circuits, Bank Machine
feeds, standard telecommunications for both staff and exhibitors as well as internet access via
Ethernet.

Telecommunications was also asked to assist Exhibition Place IT in order to have true 24 hour 7
day a week support for network support including wireless information kiosks. Telecom
staff assisted Exhibition Place IT staff with infrastructure layout, testing, installation and support.

On the first night of the CNE a major Toronto Hydro power failure knocked out all
telecommunications capability across the grounds. Though the system is designed with battery
backup and a diesel generator to provide backup capability, certain factors caused a complete
shutdown. Staff was on site in the very early hours to work on restoring services prior to the
opening of the CNE the next morning.

BUILDING OPERATIONS

Repairs to the ACX diesel generator water pump have been initiated and parts have been
ordered from Cummins Diesel.

o The Angus PPM Programme schedules and revisions to the system are ongoing to ensure
maximum efficiency.

e T.S.S.A. inspections of escalators and elevators took place this month in preparation for
the CNE.

Cooling towers have been cleaned and mmntenance completed in preparation for CNE
Automotive Building fire alarm and emergency lighting upgrades are now complete.
NTC fire alarm system upgrades are scheduled to be completed in mid October, 2004.
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e Maintenance of the Automotive Building roof top exhaust fans is ongoing with one fan
' out for rewinding. We are currently awaiting quotes on the status of the motor.
o The kitchen hood system in the Automotive Building has been inspected and made fully
operational after a season of reduced usage.

e Maintenance of the CCTV System has been ongoing as well as the Distress Alarm
System which interacts with CCTV.

FACILITY SERVICES
o The Preventative Maintenance Programme was a pnorlty throughout August as staff
prepared for the CNE
Staff coordinated services for CNE and prepared quotes for upcoming show/events.
Rolling steel doors underwent a thorough inspection including repairs.
Huffcore wall partitions were inspected and repaired.
Terrazzo was stripped sealed and burnished.
All equipment underwent various inspections/repairs.
Concrete repairs were completed around the building exterior.

SERVICE STARS

Arlene Campbell received the following e-mail from Garnett Mills: “It is with great pleasure
that I send this e-mail to you. I am the Chairman of the Mid Grood Perry Creativity Award
Committee this year. I am proud and excited to tell you that Laura Purdy is the winner for 2004.
You need to be extremely proud of her and her work. We had five excellent applications this
year and the competition was tough.”

The second noteworthy Service Stars mention actually comes from a member of the general
public who brought it to the attention of NTC Management that the Canadian Flag on site was
not to standard specifications. The problem was corrected in short order and Mr. Bill Gray of
Toronto followed up via e-mail to Arlene Campbell to say “I did notice that the flag had been
taken down before I went on vacation and was happy to sec the corrected one flying on my
return.... thanks again for taking this to heart.” '

CENTERPLATE

RETAIL DEPARTMENT

August is traditionally a slow month for F&B and is consumed by prep and carry- through for the
CNE.

Jewellery World Expo continued its tradition with strong food and beverage sales while the
Mabuhay Festival was poorly attended. The CNE started off well, however a major part of the
marketing program from the last few years that has been supplied by Labatt was missing. The
Big Rig and Sports Zone were not available for us this year and sales are off 20% — 25% as a
result.

)
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CATERING DEPARTMENT
Catering for the period went as expected with a majority of shows using catering services. There
were only two small events on site with the exception of those affiliated with the shows.

AUGUST FINANCIALS

Net Operating Income for the eight months ending August 31, 2004 was $947,071 compared toa
budget of $878,510 for a favourable variance of $68,561.

Rental income at $3,971,362 is unfavourable to budget by ($142,000) mamly due. the
timing of new business.

Electrical services of $364,190 were below budget by ($92,699) due to the timing of new
business electrical revenue and the higher cost of delivery experienced in the 1% Quarter.
Exhibition Place took over the delivery of electrical show services effective March 1,
2004; NTC Finance continues to be responsible for invoicing and collections.

Direct and indirect expenses are favourable to budget by $444,068 partly as a result of
timing on marketing dollars, PM&D expenses, and savings in salaries for the Finance,
Event Services and Opera‘uons Departments due to vacant positions.

Food & Beverage concessions of $714,054 are unfavourable to budget by ($128,496) due
to lower attendance for consumer shows.

Telecommunications at $239,374 is favourable to budget by $30,354 due to hlgher
demand for internet services for the Boat Show, Sportsinen’s Show, and the Dalai Lama
Kalachakra for World Peace.

Accounts receivable for the month ending August 31, 2004 were $3,023,951 consisting mainly

of:

$979,075 for services on completed events, of which $11,960 has been received by
September 7, 2004.
$437,915 owed as deposits for future events, of wh1ch $33,424 has been received by

* September 7, 2004.

$113,420 for Sponsorship agreements.

$50,421 for Coliseum partners and sub-contractors for Arena-related project costs.
$24,604 of Food & Beverage Concessions is owed by Centerplate, contractually due on
the 25" of the following month.

The Finance Department continues to provide extensive accounting support to the Ricoh
Coliseum Owners Group.
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