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EXHIBITION PLACE

September 13, 2004

To: The Board of Governors of Exhibition Place

From: Dianne Young

General Manager & CEQ
Subject: Delegation Schedules Pursuant to By-law # 2-99
Re(:ommendation:

It is recommended that the Board receive for information the Delegatlon Schedules
attached to this report

Backg;ound

By-law # 2-99 requires that delegation schedules be subm1tted to the Board of Governors for
information,

Discussion
In accordance with the By-law, the delegation schedules shall include:

o A list of employee positions designated to make financial commitments and approve
payments

o A full description of each employee s authorities as well as the monetary limits and
restrictions that refer to each authority

Since this matter was last reported to the Board in 2003, there have been no changes to the
powers or financial limits noted in the attached schedules. However three (3) new positions are
now included in the schedules as having the ablhty to make commitments or other authorities as
indicated: :

o “Division Head Ex Place” now includes the position of Director of Human Resources;

o “Managers ExPlace” now includes the positions of Electrical Servwes Manager and
Manager, Archives & Records.

Canadian National Exhibition Program: “Division Head- CNEA” now includes the pos1t10n of -

Marketing Manager
THE BOARD OF GOVERNORS OF EXHIBITION PLACE

EXhlblthll Place, Toronto, Ontario M6K 3C3 Tel: (416) 263- 3600 www.explace.on.ca



Additionally, there have been some changes in the individuals in the organization who are filting
certain positions and appropriate specimen signatures for these individuals, as well as all other
positions, have been obtained in accordance with these schedules and are on file with the
Director of Finance.

Conclusion: -

It is recommended that the Delegatlon Schedules for each Exhibition Place program, as attached
to this report, be received.

Contact:
Paul Egli, Director of Finance
-Telephone: 416 263-3612

Fax: 416 263-3690
e-mail: PEgli@Explace.on.ca

Submitted by:

Dianne Young |
General Manager & CEO
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