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EXECUTIVE SUMMARY

The Sales and Marketing team secured 10 new events for 2004, increasing our total to 56 new
events. ~

The Third Quarter has been highlighted by some significant staff and facility achievements. In
July, the International Association of Assembly Managers (IAAM) named Laura Purdy as the
recipient of the 2004 Mid Grood Perry Creativity Award.

The National Trade Centre is once again the proud recipient of the 2004 Prime Site Award from

Facilities and Destinations, and has also made the list for Trade Show Executive’s “Millionaire’s

Club of Mega Facilities”. The September 2004 issue of Trade Show Executive lists eight U.S.

facilities with one million plus square feet of prime exhibition space and only one Canadian

~ facility: The National Trade Centre. The National Trade Centre has also been confirmed as the
venue sponsor for the BizBash T.O. Event Style Show and Expo in February 2005.

In terms of notable events at The National Trade Centre, The Weekend to End Breast Cancer
Marathon and Toronto Waterfront Marathon were both extremely successful events with high
attendance.

Net Operating Income for the nine months ending September 30, 2004 was $323,392 compared

to a budget of $522,701, for a difference of ($199,309). As previously reported we are
projecting a year end shortfall of ($235,000) due to RAWF rent and service relief.
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SALES & MARKETING

THIRD QUARTER SUMMARY
During this quarter, the O&Y/SMG Canada Sales and Marketing team secured 10 new events for
2004 increasing our total to 56 new events.
The events are categorized as follows:

¢ 10 consumer shows
e 6 trade shows

s 27 special events/film/photo shoots

¢ 13 corporate bookings/meetings/holiday
holiday parties/misc. ' The Toronto Man Show

New events held during this quarter included Wireless & Mobile Expo, Hoop It Up, Cinderella
Man Film Shoot, Mabuhay Festival, Weekend to End Breast Cancer 2 Day Walk, Toronto Man
Show, Toronto Waterfront Marathon Expo and the Bell Mobility Conference & Gala.

In July, the International Association of Assembly Managers (IAAM) named Laura Purdy as the
recipient of the 2004 Mid Grood Perry Creativity Award. This award is designed to recognize a
project, program or management innovation developed or implemented within a public assembly
facility. Laura was chosen as this year’s recipient for the trade-marketing campaign which she
developed and implemented to launch Ricoh Coliseum as a new venue. This marketing
campaign for Ricoh Coliseum included e-cards, brochures, industry advertising & venue website.

In August, The National Trade Centre was confirmed as the venue sponsor for the BizBash T.O.
Event Style Show and Expo in February 2005, BizBash is an annual event that focuses on event
style and trends in the Toronto event market. It attracts event professionals from across Canada
from several sectors including corporate, film, fashion, music, media, beauty, finance and retail.
Participating as a sponsor at this event will give our sales team the opportunity to further
promote our facility expansion of the new conference center and hotel to meeting planners
attending this function.

Arlene Campbell and Laura Purdy are participating on the Exhibition Place design developrrient
team for the hotel and conference centre project.

BUSINESS TRAVEL _
In August, The National Trade Centre was represented at the SISO Executive Conference as part
of the SMG booth.

Upcoming business travel includes the C.S.A.E. Annual Conference that will take place October
14 — 16 in Montreal in October and the TEAMS Conference scheduled for October 20 — 23 in
Houston. Follow-up reports will be included in our October summary. Arlene Campbell is
confirmed to join the City of Toronto’s Business Mission to Frankfurt and Milan from November
13to 21, 2004. Meetings are being held with Messe Frankfurt and Fiera Milan.
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PUBLICITY

_Events held during July, August and September received media attention from the Toronto Star.
Toronto Sun, CITYTV and CP24.

An article entitled “The American Dream” was part of the September 2004 issue of Exhibition
World magazine. This article quoted Laura Purdy and mentioned the Royal Agricultural Winter
Fair, the National Home Show and ISH North American.

EVENT SERVICES

Third Quarter Summary

During the months of July, August and September of 2004, Event and Facility co-ordinators at
The National Trade Centre were involved in the following events:

JULY

National Trade Centre Events Exhibition Place Events
Consumer |

e Wireless & Mobile World Expo
e Hoop it up Basketball Event

Other

o 12™ Annual Latvian Song & Dance
Festival
e Garden Brothers Circus

AUGUST
National Trade Centre Events Exhibition Place Events
Consumer A
e Mabuhay Festival
Other

o Jewellery World Expo

SEPTEMBER

National Trade Centre Consumer Events

s The Toronto Man Show
s The Clothing Show

Other Events
e Weekend to End Breast Cancer Marathon
¢ GM Ride & Drive
s Bell Mobility
[ ]

Toronto Waterfront Marathon

)
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NTC EVENTS

Wireless & Mobile World Expo was a first time event at the NTC. The client will be returning
with at least two more events in future.

Extremely well received events included the Hoop it Up basketball event which was met with
very high attendance. The client requested space in addition to what was outlined in the contract
for basketball courts. Reed Exhibition’s Jewellery World Expo was expanded this year with
about 5 per cent more booths. This show continues to improve every year. The Weekend to End
Breast Cancer Marathon moved to the NTC and Ricoh Coliseum during its second year at
Exhibition Place. Aitendance was at capacity in Ricoh Coliseum. The Toronto Waterfront
Marathon had very high attendance over the two days of the events. Additional signage was
placed inside and outside The National Trade Centre to direct patrons to the event. Show
management was very pleased with the facility and expressed a wish to return for future events.

The Mabuhay Festival also took place during the Third Quarter as well as the Toronto Man
Show, which was held for the first time at the NTC. The Clothing Show was very well attended
and the GM Ride and Drive and Bell Mobility events went very smoothly.

EXHIBITION PLACE EVENTS

NTC Event and Facility coordination staff culminated their work, which began in early April, on
the Molson Indy and CHIN Picnic. These events required significant time and effort to
accommodate but were successfully delivered. Molson Indy and Motorfest were also quite
successful. NTC Event & Facility management coordinated the services for the CNE which
included the events in the Ricoh Coliseum.

TELECOMMUNICATIONS

Telecommunications had a busy quarter providing service for a variety of events including the
Molson Indy, Canadian National Exhibition and other events. Internet service sales continue to
increase as customers continue to deploy more applications on the show floor.
Telecommunications is currently in the process of "hardening" it's security on IT components 1n
a variety of ways. These changes should make for an even more secure computer network and
thwart any potential attacks from "hackers" and malicious applications.

BUILDING OPERATIONS

A lighting proposal and recommendation was completed and sent to Capital Works for
future upgrades to the Industry Building lighting system.

¢ The Angus Preventative Maintenance Program is ongoing with data collection for
additional task sheets being developed in the electrical and kitchen equipment programs.

e Fire alarm upgrades are ongoing with completion scheduled for the fall season.

e Chiller maintenance was completed and the system functioned well over the summer.

s The Mid-Arch diesel generator water pump has been repaired by the Operation
Department and load tests are now complete for all NTC Generators.

e CCTV System upgrades are ongoing with upgrades for the Royal Agricultural Winter
Fair office areas scheduled for completion this autumn.

¢ The Automotive Building emergency lighting and fire alarm upgrades are now completed
and signed off by Toronto Fire Services.

e Plumbing and utility services have been successfully delivered to all events this quarter.
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FACILITY SERVICES

The team worked diligently throughout the summer shows and events and continues to provide
quotes and service schedules for future events. Staff members support and assist with capital
improvement projects within the buildings. The following facility inspections and repairs were
scheduled through the maintenance program.

Repairs to damaged mechanical doors and dock plates.

Maintenance to all exit doors and hardware where necessary.

Mechanical maintenance and vinyl wall covering repairs to Hufcore partitions.

Completed fleet maintenance & repairs per the Angus program.

Exterior painting of benches, railings, exit & mechanical doors, loading docks, parking lines.
Re-painted the cattle wash / can wash facility.

Continued to re-pin locks in various area’s throughout facility with a goal to improving
security measures.

s Roof maintenance & repairs to various areas throughout facility.

« Wash down and thorough cleaning of underground garage.

. Stripped the galleria terrazzo and re-finished.

» Steaming of all washroom walls, floors, partitions and equipment.
» Completed exterior / interior concrete, masonry & caulking repairs throughout complex.
« Installation of new hanging plants at entrances and throughout Galleria per service contract.
« Preparation of gardens, repairs to sod and general property maintenance is ongoing.
o Change flags where necessary at 15 locations.

o Ordered replacement chair parts to maintain our inventory.
L]

L ]

»

Moved inventory from N. Extension to West Annex to improve control measures.
Enlarged the security cage at the main hub in the ACX transformer room.
Bollard, railing and gate repairs at building perimeter.

Completed an equipment audit for all NTC FF&E.

Completed varjous arena turnovers per Summer events.

Hussey seats completed various bleacher repairs per warranty (still on-going).

Installation of door alarms to exits throughout Ricoh Coliseum.
Monitored the removal of all Roadrunner equipment throughout home team dressing room.

SERVICE STARS

Brin Langmuir of the National Hardwood Lumber Association wrote via e-mail to J amie Needler
after their corporate skate to say “Thank you again for your efforts last week. Please pass on to
Brian, Al and everyone else that helped that it was a great venue and for us a great experience.”

CENTERPLATE

RETAIL DEPARTMENT

Events for the quarter included The YMCA Run, People in Motion, AIMR, Toronto Comicon,
The Youth Basketball Jamboree, The Molson Indy, Hoop It Up, The Mabuhay Festival /
Philippine Independence Day, J ewellery World Expo, The Canadian National Exhibition, -
Weekend to end Breast Cancer, The Clothing Show, The Toronto Man Show, and the first day of
IIDEX NeoCon Canada. As in the past, the summer months are slower than other months, mostly

)
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due to the competition with the weather. Mid-September marks the beginning of the Fall Show
Season.

The busiest shows of the quarter are traditionally The Molson Indy, The CNE, Jewellery World
Expo and ITDEX NeoCon Canada. Tradition reined true as again these were the busiest and
generated the most food and beverage sales.

While a major concern at the CNE was the loss of the Bud and Blue Big Rigs for marketing and
attraction at the Thirsty Cactus as well as a slow start, the event ended up with higher than
expected revenues. Sales started slower than we had anticipated, but a huge final weekend helped
us exceed our expectations.

The first day of IDEX NeoCon Canada was highlighted by strong revenues in our outlets as well
as the Restaurant. Our restaurant concept for this show is made up of an island style service area
put together by placing our new portable caris end to end while leaving enough service space
behind them. This creates an oval shaped kitchen / production area. One side is used to offer chef
prepared entrees made to order and the other to offer packaged items ready for grab & go. The
set up proved to be most successful as we served a record amount of guests with limited wait
fimes. '

CATERING DEPARTMENT
Catering for the quarter consisted mainly of show catering for events such as CNE, Molson Indy,

Jewellery World Expo and IDEX NeoCon Canada, as well as stand alone events such as Bell
Mobility WIC, Cadillac Test Drive and The Tremaine / Lasardo Wedding.

Event bookings continued to be strong for what looks to be an extremely busy Fall and Winter
Season. Based on sales versus last year, the events industry seems to be recovering from last
year’s challenges.

SEPTEMBER FINANCIALS

Net Operating Income for the nine months ending September 30, 2004 was $323,392 compafed
io a budget of $522,701 for an unfavourable variance of ($199,309). As previously reported we
are projecting a year end shortfall of $235,000 due to RAWF rent and service relief.

« Rental income at $4,091,021 is unfavourable to budget by ($191,267) mainly due the
timing of new business.

o Electrical services of $381,395 were below budget by ($104,239) due to the timing of
new business electrical revenue and the higher cost of delivery experienced in the 1™
Quarter. Exhibition Place took over the delivery of electrical show services effective
March 1, 2004; NTC Finance continues to be responsible for invoicing and collections.

« Direct and indirect expenses are favourable to budget by $489,349 partly as a result of
timing on marketing dollars, PM&D expenses, and savings in salaries for the Finance,
Event Services and Operations Departments due to vacant positions.

. Food & Beverage concessions of $749,781 are unfavourable to budget by ($140,969) due
to lower attendance for consumer shows. :

o« Telecommunications at $234,029 is favourable to budget by $6,817 due to higher demand

' /.Eegi%temet services.
7
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The CRC subtenant lease was terminated June 14, 2004 by BPC Coliseum Inc. Rental
from the grounds lease, management fee and costs recovery is assumed to be paid to the

end of August only. Financial impact for the month of September from this loss is
$126,000.

Accounts receivable for the month ending September 30, 2004 were $3,217,281 consisting

mainly

of:

$806,427 for services on completed events, of which $16,751 has been received by
October 14, 2004.
$776,509 owed as deposits for future events, of which $249,329 has been received by .
October 14, 2004.

$86,670 for Sponsorship agreements.

$12,632 for Coliseum partners and sub-contractors for Arena-related project costs.
$47,112 of Food & Beverage Concessions 18 owed by Centerplate, contractually due on
the 25™ of the following month.

The Finance Department continues to provide extensive accounting support to the Ricoh
Coliseum Owners Group.
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