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SALES & MARKETING

OCTOBER SALES EFFORTS ,
During the month of October, the O& Y/SMG Canada Sales and Marketing team secured 3 new
events for 2004, increasing our total to 59 new events. The events are categorized as follows:

e 10 consumer shows
e 6 trade shows

e 30 special events/film/photo shoots

e 13 corporate bookings/meetings/
holiday parties/misc.

Everything to do with Sex Show

In October we received written notification from Facilities & Destinations magazine that The
National Trade Centre has won a 2004 Prime Site Award. Winners are determined based on
votes collected from industry members including association executives, meeting planners and
tradeshow managers. This is the 3" consecutive year that The National Trade Centre has won
this award and the fourth in total.

Arlene Campbell and Laura Purdy are participating in the Exhibition Place design development
team for the hotel and conference centre project.

BUSINESS TRAVEL

Barbara Qutschoorn and Geoffrey Mak participated in the C.S.A.E. Annual Conference, from
October 14™ to 16™, in Montreal. The goal of our staff was to promote The National Trade
Centre and the development of the new hotel and conference centre at the tradeshow portion of
the conference. The slogan “Plan now to meet and sleep with us” was used to develop the sales
strategy. The booth was outfitted with a green screen photography set with a digital background
of a hotel room. The attendees were provided with props including a robe, nightshirt, teddy bear
and briefcase to use for their photo. Over 100 attendees participated and each was provided with
a copy of their photo. Response from this initiative was very positive and the attendees showed
a lot of interest in the hotel and conference centre development. Qur Sales team will be
following up with an email blitz to the CSAE Executive Directors.

Ellen de Boer attended the TEAMS Conference from October 20 to 23rd in Houston as part of
the SMG booth. This conference was attended by sporting event promoters and organizers (flat
floor events) along with members of various sports associations. In addition to promoting our
facility at the tradeshow portion of the conference, Ellen met with 15 potential clients and will
organize follow-up with these contacts in November.

PUBLICITY

Media attention during the month of October included an article in the Toronto Star and event
coverage on CITYTV and CP24.
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EVENT SERVICES

October Summary
During the month of October, Event and Facility Co-ordinators at T he National Trade Centre
were involved in the following events:

October

National Trade Centre Trade/Consumer Events

MIDEX/ NeoCon Canada Show

Taronto Fall Home Show

Toronto Psychic Expo

Toronto Ski, Snowboard and Travel Show

Postage Stamp Show — Stampex 2004

5™ Annual Bicycle Blow Out Sale

School Library Resource Fair

Everything to do with Sex Show

Canadian Nationa! Franchise Show and Conference

Other Events

College of Nurses of Ontario Exams
Navaratri Samuh Garba Raas Concert
Beloved Melody Vietnamese Concert
Treasure Traders 1% Annual Gala
Bridgestone Tires

Marketing to Moms

Toronto Hadassah WIZO Bazaar
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NTC EVENTS

During IDEX/NeoCon Canada, staff implemented a new sign-in/sign-out process to control
access to the show floor. Based on our observations and subsequent meetings with the client,
this new procedure will be fine-tuned and enhanced for future events.

The Fall Home Show and Psychic Expo went very smoothly and no concerns were reported.
The Postage Stamp show was a success and the client expressed satisfaction with services
received. Samuh Navaratri Garba Raas is an ethnic entertainment event that was moved this
year to Halls C & D from the Coliseum. The event went very well in the new location. Treasure
" Traders First Annual Gala took place for the first time in The National Trade Centre and was
very successful. The Fall School Library Resource Fair wishes to expand to 100% of the Queen
Elizabeth Exhibit Hall in 2005.

The Hadassah WIZO Bazaar moved from the Automotive Building Hail A this year. The client
was extremely happy with the facility, the ease in delivery of electrical and telecommunications
services, the speed of move-in and move-out and the resulting significant savings in labour
“hours.
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The Everything to do with Sex Show was extremely successful in terms of attendance and show
management’s satisfaction with the building. O&Y/SMG checked the event website to ensure
there was no objectionable material linked to The National Trade Centre website. O&Y/SMG
also worked with Toronto Police to ensure community standards were upheld.

TELECOMMUNICATIONS

Telecommunications provided a number of events with a variety of Telecommunication services.
Preparations for the Royal Winter fair and various other IT type events also took place during
this month. Telecommunications is deploying a new VLAN (virtual local area network) system
within the trade centre. This system should help prevent problems for users at events that can be
caused by participants having viruses on their computers and potentially infecting others.

BUILDING OPERATIONS

The Automotive Building exhaust fan motors have been repaired and reinstalled.

e The Mid-Arch diesel generator water pump repairs have been completed.

s The chillers have been shut-down and the cooling towers have been prepared for the
winter months.

s The main NTC kitchen hood systems and fire protection systems have been repaired and
are fully functional.

o Management and staff have reviewed on-going concerns with the lighting pole bases on
the south-west walk of the NTC. The proposed changes are to be implemented in 2005 to
facilitate easier removal during outdoor events.

s A new chemical treatment contractor has been secured to maintain and monitor all
chemical feed protection systems within the NTC. :

o The hot water boilers have been serviced and tested this month to meet T.S.S.A. annual

requirements.
o All water and gas services required for events in October have been delivered
successfully.
FACILITY SERVICES

The facility team ensured the delivery of services throughout October shows / events. We
continue to provide quotes and service schedules for future events. Extensive estimating and
planning was a priority for the upcoming RAWF. Staff assisted with capital improvement .
projects within the buildings. The following facility inspections and repairs were scheduled
through the maintenance program.

Repairs to damaged mechanical doors, dock plates and minor maintenance.

Maintenance to all exit doors and hardware where necessary.

Mechanical maintenance to Halls C/D Hufcore wall partition.

Completed fleet maintenance and repairs per the Angus program.

Painting touch-ups throughout galleria, halls and salons.

Re-keyed doors 24, 28, 33 & 34 to maximize security at the North end of the facility.
Roof maintenance and repairs to various areas throughout facility.

On-going daily housekeeping of public areas within the facility interior / exterior and tenant
offices.

« Staff attended waste diversion meetings to discuss objectives, ideas and target dates.

« Placement of new paper towel recycling containers throughout all washrooms and offices.
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Obtaining costs to apply a non-slip coloured floor coating at each entrance to the galleria
from underground parking lot. -
Installation of new signs in the underground garage to assist visitors of the National Trade
centre.

Preparing to change the hanging plants throughout galleria in accordance with our supplier
contract.

Change flags where necessary at various locations.

Moved inventory from North Extension to West Annex to improve control measures.
Repaired all bollard inserts in front of Automotive building.

Completed various arena turnovers per events and in the process of planning conversions for
future events.

Replaced all heat tracing cables and repaved the East entrance and exit to the underground
parking garage.

SERVICE STARS

The following phone message from Matt Jacot was received by Barb Outschoor on October 21%
re the Bridgestone Tire Commercial Shoot.: “...It was the best shoot by far that we had
anywhere on the Exhibition grounds. The crew was excellent and they should be commended...
We really do appreciate it because it does bring business to Canada and hopefully back to Ricoh
or wherever on the CNE grounds.”

CENTERPLATE

RETAIL DEPARTMENT
Retail sales were busy this month with a full show schedule. Delivery of service to all events
went smoothly.

CATERING DEPARTMENT _

Catering kicked off the beginning of the busy season with events including an off premise
reception for 500 people at the new Dekla Kitchens Showroom at Liberty Village. This event
was referred by Azure Magazine, which Centerplate worked with last year in an off premise
event at The Distillery. Other events included a sit down dinner for 1200 for Treasure Traders as
well as a breakthrough with the Ski and Snowboard Show with some Booth Catering.

'OCTOBER FINANCIALS

Net Operating Income for the ten months ending October 31, 2004 was $452,346 compared to a
budget of $544,010 for an unfavourable variance of ($91,665). As previously reported we are
projecting a year end shortfall of (§235,000) due to RAWTF rent and service relief.

« Rental income at $4,608,006 is unfavourable to budget by ($122,780) mainly due the
timing of new business.

e Electrical services of $460,617 were below budget by ($112,439) due 1o the timing of
new business electrical revenue and the higher cost of delivery experienced in the *

. P 5
- ﬂ& *SME : October 31, 23%2
CA DA .



Quarter. Exhibition Place took over the delivery of electrical show services effective
March 1, 2004; NTC Finance continues to be responsible for invoicing and collections.
Direct and indirect expenses are favourable to budget by $623,979 partly as a result of
timing on marketing dollars, PM&D expenses, and savings in salaries for the Executive,
Finance, Event Services and Operations Departments due to vacant positions.

Food & Beverage concessions of $880,212 are unfavourable to budget by ($92,708) due
to lower attendance for consumer shows.

Telecommunications at $304,466 is favourable to budget by $39,902 due to higher
demand for internet services.

The CRC subtenant lease was terminated June 14, 2004 by BPC Coliseum Inc. Rental
from the grounds lease, management fee and costs recovery is assumed to be paid to the
end of August only. Financial impact for the two months of September and October from
this loss is ($266,214).

Accounts receivable for the month ending October 31, 2004 were $3,300,934 consisting mainly

of:

-

$982.877 for services on completed events, of which $30,037 has been received by
November 18, 2004.

$411,525 owed as deposits for future events, of which $227,898 has been received by
November 18, 2004, .

$238,725 of Food & Beverage Concessions is owed by Centerplate, contractually due on
the 25™ of the following month.

$86,670 for Sponsorship agreements.

$12,632 for Coliseum partners and sub-contractors for Arena-related project costs.

The Finance Department continues to provide extensive accounting support to the Ricoh
Coliseum Owners Group.
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