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SALES & MARKETING

NOVEMBER SALES ACTIVITY

Results of our November sales efforts are

as follows:

* 8 new 2002 events were contracted this
month thereby increasing our total to
74 new events for 2002,

The events are categorized as follows:

* 11 consumer shows

* 9 trade shows

® 29 special events/film/photo shoots

" 25 corporate bookings/ meetings /misc.

= 9 license agreements have been issued
to clients for new 2003 events.

BUSINESS TRAVEL

°* In December, Laura Purdy will attend the annual meeting and exhibition for the
International Association for Exhibition Management (LA.EM.) in Orlando. A follow-
up summary will be included in the December report.

PUBLICITY
* Events held in November received significant media attention including coverage in the
Toronto Star, National Post, CITYTV. (P24, CBC, CTV, Omni, Global, HGTV.

* Asaresult of a media release issued in October by our department, an article on Weld
Expo 2002 was printed in the November 21, 2002 issue of m+a Newsline

EVENT SERVICES

During the month of November 30, 2002, Event and Facility Co-ordinators were involved in
the following events: ‘

NOVEMBER
National Trade Centre Events Ex_hibition Place Evgpts
Trade ' ' L
. Print Ontario
' Consumer
. School Library Book Resource Fair -
. Royal Agricultural Winter Fair
o Northern Shop Warehouse Sale
. Eddie Bauer warehouse Sale
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Other

e TD Bank Children’s’ Holiday Party

Print Ontario was reportedly the smoothest show to date. There were a few minor
glitches that were promptly dealt with. The use of the marshalling area greatly unproved
the move-in. -
The Royal Agricultural Winter Fair was very successful in terms of attendance, which
was approximately 350,000. Moving the animals to the old part of the building was a
success and also saved the client some expenses. We would like to consider moving the
petting zoo there in 2003.

Two new events, the Northern Shop Warehouse Sale and the Eddie Baner Warehouse
Sale had mixed reviews, with the former being disappointed in their attendance and t]:%e
latter pleased enough to want to return in 2003. The School Library Book Resource Fair
also reported better attendance than in 2001.

TELECOMMUNICATIONS

‘Telecommunications provided a variety of services in the month of November and
Internet access demand continues to increase.

Telecommunications is working with Bell Mobility on a potential antenna placement
deal, which would create an annual revenue stream for the National Trade Centre. This
enhancement to mobile wireless devices would allow for increased cell density for
mobile phone subscribers. :

BUILDING OPERATIONS

Maintenance has been on going and the facility was well prepared for the tight move-in
show schedule during the month of November.

The equipment Filter Replacement Program along with additional HVAC run-time has
assisted in addressing odour management concerns with very favourabl_e results.

All Building Systems are functioning with satisfactory performance and continuous
attention to on-going maintenance and upgrades continue to ensure a top-notch facility
for our clients.

FACILITY SERVICES

¢ The preventative maintenance program is operating successfuily.

e The trades completed tasks on most equipment within the facility.

* Various contractors were called on an as required basis. .. .. .

o - Staff achieved great success fac111tat1ng the RAWF. Clea.mng Was a pnonty after the falr

and once again proved worthy of the-challenge.

FINANCIALS

Net Operating Income for the eleven months ending November 30, 2002 was $2,162,112
compared to a budget of $1,716,226 a favourable variance of $445,886.
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Rental income at $6,479,723 is unfavourable to budget by ($157,513) mainly due to the
shrinkage of corporate business.

Electrical services of $766,382 have fallen below budget. The reason for this is a reduced
demand from exhibitors at certain shows for this service as well as higher costs to deliver
the service for the Boat Show, Canadian” Hardware and Building Materials Show,
Toronto Sportsmen’s Show and IIDEX/Neocon. Staff are addressing these issues.

Direct and indirect expenses are favourable to budget by $405,654 partly as a result of
lower utilities cost and minimal snow cleaning,

Food & Beverage concessions of $1,070,498 are unfavourable to budget by ($94,121)
due to the reduced corporate events that are not allowing new business targets to be
achieved.

Accounts receivables November 30, 2002 were $1,914,249 consisting mainly of:

]

$829,906 owed as deposits for future events of which $130,840 has been received by
December 18, 2002.

$§661,646 for services on completed events of which $255,209 has been received by
December 18, 2002.

$171,049 from Exhibition Place of which $81,000 is from sponsorship and $90,049 for
event support services.

$160,698 of Food & Beverage Concessions is owed by Servo Canada contractually due
on the 25" of the following month. -

SERVO-CANADA

RETAIL DEPARTMENT

November shows really proved the diversity of the events that we do here every year. The
beginning of the month saw us in full swing with the Everything to do with Sex Show
and ISH North America and the end of the month saw the kick off of The One O.f A Kind
Christmas Craft Show. If those shows weren’t at opposite ends of the spectrum, in
between was a show that is of vast contrast to both, The Royal Agricaltural Winter Fair.
The foods that we offered were also diverse. Whether it was Asian walk away noodles for
the Sex and the One of A Kind shows or scrambled eggs on croissants at the Royal we

. were up for the challenge

CATERING DEPARTMENT

s 'Catenng thls month mcluded the ﬁrst weekend of Hohday Parties as well as booth and show
catering for the One of A Kind and ISH.-The Holiday Parties included repeat business with
The Bank of Montreal a.nd Toronto Hydro. Both events marked a smooth beginning to the

holiday season. . . -
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