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EXECUTIVE SUMMARY
SARS IMPACT

e In 2003 Year to Date we experienced event cancellations, postponement and future lost
business due to the SARS health concern. Most recently a potential client, Microsoft,
announced cancellation of their city-wide fall event. It was hoped that this event would
attract ancillary business.

¢ On a positive note, AIMR Financial Analyst Examinations conducted their May event at the
NTC. O&Y/SMG Canada worked closely with the United States firm, AIMR, to ensure that
they received accurate information from Toronto Public Health, in order to make an informed
decision about the risks of SARS. Although their event was much smaller than originally
planned, the event was declared a success from both the health and planning prospective

e At this time, two consumer show events scheduled for late fall 2003 have postponed due to
SARS. O&Y/SMG Canada has confirmed dates in 2004 for one client, and is currently
working with the other to find suitable dates. Corporate short-term business, Canadian and
US trade/consumer show business leads have grinded to a halt due to SARS. We are
continuing to make cold calls, however it is a very difficult task.

» As of the end of April the actual incurred loss due to SARS by the National Trade Centreis
approximately $180,000. It is anticipated that the remaining $800,000 in new business yet
to be booked for 2003 may be difficult to achieve. However during the month of April the
sales team did secure 3 new events for 2003 and two new consumer shows for 2004.

OTHER BUSINESS

o National Trade Centre and Exhibition Place management and staff worked around the clock
to ensure the successful installation of event services and cleaning required for shows at the
NTC as a result of the Local 506 labour strike. Special attention was focused on keeping
MMPT’s One of a Kind Spring Craft Show and DMG World Media’s The National Home
Show apprised of daily progress and operational, public and media relations strategies during
the eight day strike '

e New events held during the 2™ Quarter included Days of Russia in Canada, the UJA Walk
for Israel, Canada Loves Toronto, the RICOH Coliseum Open House, film shoots and several
graduation events.

e Lost business and lost attendance at events that d1d go forth are largely due to the SARS
outbreak, however despite a lagging economy Sales and Marketing did book $54,100 in new
business rental revenue for 2003 and $68,000 for 2004.

e Jeff Gay, Barbara Outschoorn and Ellen de Boer attended the C.A.E.M. annual conference
held in Ottawa in June and took advantage of a profitable networking opportunity.

e Telecommunications staff are actively pursuing the potential replacement of the current radio
system on the grounds with a more capable wireless voice-over IP system that could be
integrated into the existing telephony network and data infrastructure.

e The Ricoh Coliseum renovation project is on schedule and on budget. Key staff continue to -
attend weekly Building Committee meetings.

e Net Operating Income for the six months ending June 30, 2003 was $570,187 compared to a
budget of $1,493,127 for an unfavourable variance of ($922,940). A focus for the balance of
the year will be cost control and rebuilding of the book of business impacted by SARS.
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SALES & MARKETING

JUNE SALES EFFORTS

During the month of June, our sales team secured 3 new events for 2003 increasing our total to
44, The events are categorized as follows: E

. 17 consumer shows
° 4 trade shows
o 11 special events/film/photo shoots

. 12 coi‘porate bookings/meetings/nﬁsc.

Toronto Taste
SECOND QUARTER SUMMARY :

¢ - As reported in our April summary, we have experienced event cancellations, postponements
and future business lost due to the SARS health concern. As the health situation continued
through the months of May and June two additional clients postponed their consumer shows
and the show management of an upcoming annual trade show is pending their decision to

postpone their event. We continue to work closely with our clients to seek alternate dates for

the postponed and cancelled events. For those clients who held their events despite the
health concern, O&Y/SMG Management has thanked them and worked to ensure that each
client’s service requirements were met.

o Laura Purdy is actively involved working with a Tourism Toronto committee on a SARS
recovery strategy. The advertising aspect of the program will commence in the late fall and
we are recommending a focus on the exhibition/tradeshow industry.

o During this quarter, the O&Y/SMG Canada Sales and Marketing team executed 9 contracts
for new 2003 events, which totaled over $54,100 in new business rental revenue and 3
contracts for new 2004 events totaling over $68,300 in rental revenue.

s Additional 10 contracts for 2003 and 2 contracts for 2004 are awaiting execution.

e Qur sales team issued a sales blitz to key national automotive manufacturers to promote
events including ride and drives, meetings and product launches.

e A sales blitz promoting children’s Holiday parties was issued to local corporate companies.
Staff is currently following up and working to book these events.

s Events held during the second quarter included the National Home Show, Canadian Fly
Fishing Forum, Postage Stamp Show, Spas Ontario, School Libtary Resource Fair, Clothing
Show, Canadian Autotech, UJTA Walk for Israel, AIMR Examinations, People in Motion,
Toronto Taste, Tourism Canada Film Shoot and a Trimark Photo Shoot.

BUSINESS TRAVEL

Barbara Outschoorn and Ellen de Boer attended the C.A.E.M. annual conference held in Ottawa

from June 21% to 24™. Over 110 members including 50 show managers attended the conference.

Staff are currently following up sales leads as a result of attending this conference.

In August, Laura Purdy will be attending the S.1.8.0 (Society of Independent Show Organizers)
Executive Conference in Providence, Rhode Island, U.S.A as part of the SMG tradeshow
pro gMollow—up report will be provided following this conference.
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PUBLICITY

During the second quarter events received media attention in the Toronto Star, Hamilton
Spectator and on CITYTV, CP24, CBC, CFTO, CTV and Global.

The June 23, 2003 issue of Tradeshow Week included an article that focused on the deferment of
shows due to the SARS health concern. This article mentioned the postponement of the Can
Clean show, which has been reschedule for November 2003.

EVENT SERVICES

During the 2™ Quarter of 2003, Event and Facility co-ordinators at The National Trade Centre
were involved in the following events:

APRIL

National Trade Centre Events || : Exhibition Place Events

Consumer :

National Home Show | - . -
Canadian Fly Fishing Forum e . .
Postage & Stamp Show
Spas Ontario =
Toronto. District and Area School (- =
Board Spring Library Resource Fair |

Days of Russia in Canada o

Other | s“ﬁ o . e " o

Toronto EDCT Meetings : o -
Waterfront Revitalization Public || - e
Meetings : el .

CAEM Business Meeting

MAY

Consumer

National Trade Centre Events || Exhibition Place Events |

The Clothing Show

Other
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Toronto EDCT Meeting
UJA Walk for Israel
AIMR Examinations
Canada Loves Toronto _
Toronto Atmospheric Committee |
Meetings '

JUNE |

National Trade Centre Events | Exhibition Place Events |

Consumer

People in Motion Show
Toronto Taste

Other

» Bishop Allen Graduation
Ceremonies
Unity Gay Pride Dance Party
Ricoh Coliseum Open House
Toronto Atmospheric Fund Forum
City of Toronto SD&A Meeting
Northern Secondary School
Graduation Dance/Dinner
CMA Exams
Carnival Mayhem
Tourism Canada Film Shoot
Trimark Photo Stills Shoot
Toronto Waterfront Revitalization
Meeting
o Bishop Allen Academy Graduation
Ceremonies

EVENTS

The National Home Show reported a dip in attendance. This is believed to be due to the
health concerns (SARS) in the City of Toronto af the time. Move-in of the Home Show was
slower than in the past due to the labour disruption. Many Home Show exhibitors had to
work much longer hours to be ready for show opening.

The Toronto District and Area School Board Spring Library Resource Fair experienced a
sharp decline in attendance. Again, this was like due to SARS in combination with the
teacher’s union “work to rule” job action.

The Canadian Fly Fishing Forum experienced lower attendance of both exhibitors and
patrons for the same health reasons, while the labour disruption on-site delayed move-in on
the first Friday. Other than that, all events went relatively smoothly.

During Spas Ontario, show management was disturbed intermittently by the sounds of
drilling from construction taking place in the Coliseum. They were, however, sufficiently
impressed by services that they wish to retumn to the facility next year.

The Clothing Show was very pleased with their attendance, but not completely satisfied with
the level of servicing provided to the ATM machines by the provider.
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Walk With Israel was very well attended and long line-ups were recorded.

AIMR show management organized precautionary SARS screening upon entry into exams,
however still reported fewer candidates writing the exams. They also requested some of the
womens’ washrooms be converted to mens’ next year.

Toronto Taste was a success even though show management reported lower attendance. The
exhaust system was very effective this year in minimizing fumes formed by on site cooking.
The Bishop Allen Academy Graduations were very well attended, but due to the heat wave
the air conditioning system was unable to keep the dining room at a comfortable temperature.
Staff also worked on preparations for CHIN and the Molson Indy.

RICOH COLISEUM

Consultation with the Royal Agricultural Winter Fair and the Boat Show continued in April
to ensure the inclusion of their requirements. Accommodations for the Boat Show’s Lake
Wow and the RAWF equestrian and box seat holders have been integrated into the design.
Staff has continued to work closely with the Building Committee to address design and
construction requirements.

CANADIAN ASSOCIATION OF EXPOSITION MANAGEMENT CONFERENCE

The Director of Event & Facility Services attended this annual conference in June for the
Trade and Consumer Show industry in Ottawa. Jeff Gay chaired the associate member
committee meeting for suppliers and chaired the meeting of facilities at the conference. This
annual gathering for the industry is always valuable as it helps monitor trends, increases the
NTC’s profile, and creates significant networking opportunities.

_TELECOMMUNICATIONS

Telecommunications has been diligently Working on a variety of projects across Exhibition Place
during the 2™ Quarter. Highlights include the following:

During initial planning of the Ricoh Coliseum, it was determined that Telecommunications
had the in house capability to design and tender the telecommunications and video
distribution system for the building.

Over the last couple of months a design has been developed in house that identifies all of the
Category 6 cable, multi mode fibre, Category 5 voice pairs, video coax distribution, video
amplifiers and additional network hardware. This design has been documented and prepared
as a tender for prospective contractors to bid on.

The Ricoh Coliseum infrastructure will tie into the existing PBX and data network and.
should provide for an extremely viable and integrated telecommunications architecture.
Telecommunications has also been involved in a variety of meetings and information
gathering sessions for potentially replacing the current radio system on the grounds with a
more capable wireless voice over IP system that could integrate into the existing telephony
network and data infrastructure.

Potential benefits of this converged technology base would be no-cost telephone service
across the grounds, enhanced security of communications, text and data distribution as well
as an evolution path consistent with upcoming world wide IEEE standards.
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An improved 802.11g wireless system has been deployed within the NTC complex. This
system provides patron with enhance bandwidth, coverage and density. More about this as
the system becomes deployed with additional features.

BUILDING OPERATIONS

Preventative maintenance has been reduced and Operations has directed the Electrical,
H.V.A.C., and Plumbing departments to do breakdown maintenance only to keep expenses to
a minimum. '

Lamp and ballast replacement programs continue to ensure maximum efficiency of the
lighting system.

Chillers have been repaired and are ready to service clients in peak condition, but are run to
the absolute minimum on non-event days. This saves power and free air-cooling 1s as much
as p0351ble

The Automotive electrical sub-station work is still ongoing and is scheduled to be completed
following the Molson Indy.

The hot water boilers are scheduled for test and recalibration to ensure service delivery for all
upcoming events. '

TSSA (Technical Standards) recommendation for changes to the heating boilers has to be
implemented to meet the changes in safety standards, and to ensure safe operation of.
equipment.

- FACILITY SERVICES

The facility service department had a very challenging 2" Quarter. Every member took an
enormous role in ensuring the delivery of all services during The One of A Kind and National
Home Shows. Our dedication and professionalism prevailed during the labour disruption.

Staff attended arena turnovers in Buffalo, NY and Hamilton, ON. Operations at other facilities
have been studied and are now incorporated in preparing Arena quotes for Ricoh Coliseum.

All preventative maintenance continued throughout the quarter. We procured the .services of
contractors for equipment / building repairs and show equipment rentals and set-ups when
required. The following scheduled & unscheduled maintenance is ongoing or complete:

Staff continue to attend weekly progress meetings with PCL and various trades and to co-
ordinate various requests by PCL as Ricoh Coliseum construction progresses -

Worked on selecting and pricing various items for FF&E required by Ricoh Coliseum
Assisted with developmg various turnover and event quotes for potential bookings in Ricoh.
Coliseum :
Staff continue to assist with estimating and supervision of Capital Projects utilizing
Exhibition Place workers and various contractors

Staff assisted with updating the present management price list.

Installation of seven new illuminated sign boxes throughout the Galleria and Hall "A"
Painting touch-ups to NTC interior and exterior and masonry repairs throughout complex
Various exterior concrete and trip hazards were repaired

Moved all inventory items from BLC to North Extension and re-design warehouse
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Placement of various hanging plants around building exterior and preparation of gardens and
repairs to sod continues

Power washing of building exterior and glass and underground parking garage

Repairs to mechanical doors and dock plates were completed throughout the complex
Maintenance to all door hardware per Angus Maintenance Program

Welding repairs to bicycle racks, gates, railings, bollards, wheel chalks, floor plates and
cleaning equipment

FINANCIALS

Net Operating Income for the six months ending June 30, 2003 was $570,187 compared to a
budget of $1,493,127 for an unfavourable variance of ($922,940).

Rental income at $3,536,987 is unfavourable to budget by ($579,716) mainly due to the
timing of new business and the effect of SARS.

Electrical services of $303,386 have fallen below budget. The reason for this, besides lower
than budgeted new business, is a reduced demand from exhibitors at certain shows for this
service as well as higher costs to deliver the service for the Boat Show, Canadian Hardware
and Buijlding Materials Show, Toronto Sportsmen’s Show and the Interior Design Show.
Staff are addressing these issues.

Budgeted Coliseum recoveries will not be realized as these have been delayed until the
opening of the building on November 1, 2003.

Direct and indirect expenses are unfavourable to budget by ($138,286) partly as a result of a
hold and timing on marketing dollars and lower utility costs, offset by higher costs due to
strike action by Local 506 during the One of a Kind event and National Home Show.
Insurance is $49,403 over budget due to general increases being experienced in public
assembly facilities. S
Food & Beverage concessions of $691,774 are unfavourable to budget by ($160,829) due to
the reduced corporate events that are not allowing new business targets to be achieved.
SARS is a major impact.

Telecommunications at $188,311 is favourable to budget by $7,820 due to higher demand for
internet services from the NDP Leadership Convention.

Accounts receivables for the month ending June 30, 2003 were $1,258,219 consisting mainly of:

$537,972 owed as deposits for future events of which $11,220 has been received by June 10,
2003. |

$398,606 for services on completed events of which $70,539 has been received by June 10,
2003.

$127,894 for Coliseum partners and sub-contractors for Arena-related project costs of which
$8,182 has been received by June 10, 2003.

$85,179 of inter-program settlements, for event support services and Coca-Cola Bottling
Sponsorship.

$79,678 of Food & Beverage Concessions is owed by Centerplate contractually due on the
25™ of the following month.

$28,890 for sponsorship approved by the Board.

SERVICE STARS

Marcia Ackers of the Association for Investment Management and Research wrote to Arlene,
Laura, Jeff and Harvey to thank them for the service provided to the 2003 CFA Exams, which -

)
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were made more challenging due to the necessity for precautionary SARS measures; “...we
could not be more pleased with the service we received from all involved at NTC. Thank you
very much for helping us through a difficult process.”

CENTERPLATE

CATERERING AND FOOD SERVICE

RETAIL DEPARTMENT

Shows for the 2™ Quarter included The National Home Show, Fly Fishing Forum, Postage
Stamp Show, Traders Forum & many others. Revenues for the Quarter were the lowest in our
history at the facility.

The Quarter was sevérely effected by the outbreak of SARS as well as the labour disruption and
a weak economy. Cancelled and postponed shows included Can Clean, Spring Fever Sex Show,
Unity Show and Auto Tech.

CATERING DEPARTMENT

Catered events were also severely affected by the factors mentioned above. Catered events were
limited and suffered lost attendance due to the fear of SARS. Cancellation of a citywide event
for Microsoft was received. The event was to have taken place in Heritage Court in October and
was worth approximately $300,000 in revenues to Centerplate and $76,000 in commissions to
the NTC.

We continue to be very aggressive in our approach to sales and catering to try to assure no event
slips through the cracks. We have been working and will continue working very closely with the
NTC Sales and Marketing Department to create a seamless approach to event sales.
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