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March 10, 1999

TO: The Board of Governors of Exhibition Place

FROM: ~ Dianne Young
Interim General Manager

Arlene Campbell, O&Y/SMG Canada
Interim General Manager, NTC

SUBJECT: Integrating Exhibition Place Telephone Exchange

Recommendations:

It is recommended that the Board:

1. Approve of the partial cancellation of the present agreement between Bell Canada and
the Board for the provision of telephone services to Exhibition Place; and

2. Direct staff to implement the integration of the telephone system at Exhibition Place
with the PBX system in accordance with the plan outlined in this report.

Background:

In 1997, the Board entered in an agreement with Bell Canada for the provision of telephone -
service to the grounds.

Discussion:

As part of the NTC Project, a PBX telephone system was installed in the NTC Complex and a
stock of telephone receivers were purchased. In 1998, this system was upgraded with the
purchase from Bell Canada of the cabling within the Coliseum and Automotive buildings. This
PBX system provides telephone services to all staff in the NTC Complex and also sells telephone
services to individual trade and consumer show booths on the tradeshow floor. However, even
with the present full-time and part-time users of this PBX system, there remains unused capacity.
Accordingly, staff has been exploring the possibility of extending the PBX system throughout
the grounds. Transfer to the PBX system would enable staff to take advantage of the lower costs
associated with a centralized, shared, high speed telephony pipeline as well as the additional
functionality of such features as in house voice mail.
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As part of the 1998 Capital Budget for the upgrading of the computer systems, category five
cabling was installed in all permanent administrative office spaces in the General Services
Building, Press Building, and Queen Elizabeth Building to host the ethernet computer network
now in place. This cabling culminates in an access location which currently is the distribution
point for Bell Canada’s circuits in each of the buildings. With this cabling system in place, it is
possible to connect to all the buildings on the grounds electronically and also to connect the
buildings noted above to the PBX telephone system within the NTC and terminate the present
agreement with Bell Canada for the provision of telephone service.

Implications of Transfer io PBX

(a) Present Cost of Telephones

In 1999, the cost of monthly telephone service/equipment rentals/voice mail is budgeted at
approximately $95,000 and $25,000 for the Exhibition Place Program and CNE Program,
respectively. The NTC Program budget for 1999 allocated to Systems/Telecommunications is
approximately $237,000 which budget funded the cost of the PBX trunk lines, equipment,
system management and staffing, If the PBX service is to be provided to the Exhibition Place
Program and CNEA Program, there needs to be a reallocation/chargeback of some part of this
budget to ensure direct cost accounting for each program. David Bednar, Arlene Campbell and I
will be discussing the appropriate chargeback amounts and the necessary budgetary adjustments
will be made which reallocation will not affect the individual or overall 1999 budgets.

(b)  Telephone Exchanges on the Grounds

Transfer to the PBX exchange would mean that the majority (but not all) of the telephone
numbers for the entire grounds would be a (263) exchange. While this change may create some
inconvenience for telephoning and receiving telephone calls from the City of Toronto, it will
make communication within the grounds easier.

As noted above, all buildings on the grounds were not recabled in the 1998 Capital Budget
because of cost constraints. Buildings that are not cabled include the Better Living Centre,
Sports Halt of Fame, Ontario Government Building, Horticulture Building and two workshops
(electrical and the garage) located in cubicle areas behind the General Services Building.
However, it is the opinion of staff that the cost of recabling these locations is greater than the
resulting benefits. Most of these locations are tenanted on a year-round basis by third parties
which pay for telephone services directly; are only used for show purposes; or are being used on
a temporary basis by Board staff. Typically, when these areas are being heavily used such as
during the CNE, operations/event staff working in these buildings communicate by cellephones
or radios. Therefore, staff is proposing that the (393) exchange remain in these buildings. The
exception to this would be in the cubicle area where there may be some need to install additional
cables depending on the final reallocation of staff.

(c) Transition Plan

It would be the intent to connect to the PBX system in a two-stage process. The General
Services Building and Queen Elizabeth Building would be transferred to the PBX system by
June 1, 1999, and the Press Building would follow after the 1999 CNE. In anticipation of this
deadline, staff will be putting together a direct communication package to the City of Toronto



and all other Exhibition Place/CNEA customers. This would include a “call direct” or “call
forward” option that would be put on all the former individual telephone numbers by Bell
Canada at no cost for three months following the transfer. In addition, staff will include a
complete telephone listing for Exhibition Place, CNEA and NTC on the City of Toronto Intranet
service.

Staff has also determined that it will be necessary during 1999 to maintain until December 31,
1999, some equipment and lines with Bell Canada as outlined below, in order to allow additional
time for external agencies to become familiar with the new numbers:

Equipment/Lines Location Rationale Cost
2 Main consoles | Q. E. Building — | Information line to Board and CNE (393- | $4,000
(equipment & | Reception 6000) has been published in white pages
lines) for 1999
8 Facsimile Various Buildings | The call forward option does not apply to |  $1,500
Lines these lines
5 Telephone Communications, | Lines to essential services (fire, police, $2,000
Lines and General Services | ambulance etc.) for emergency purposes.
Equipment Building

TOTAL | $7,500

(d) Cost Savings

As outlined above the transition costs associated with the transfer is $7,500. In addition, it will
be necessary to purchase more telephone receivers at a cost of approximately $10,000.00,
thereby totally approximately $17,500 in upfront costs. However, even with these costs and with
the implementation schedule proposed of June 1, 1999, and October 1, 1999, staff believes that
there could be a savings of approximately $30,000.00 in 1999. In 2000, the Board and CNEA
will achieve the full annnalized savings of $§95,000.00 and $25,000.00 respectively, less the NTC
chargebacks as noted above.

Conclusion,

This report outlines a strategy to move from Centrex System to the in-house PBX System for the
provision of telephone services to Exhibition Place and the annual cost savings associated with
this strategy. Mr. David Bednar, General Manager, CNE, has been consulted throughout this
process and is in agreement with the direction proposed.

ianne Young Arlene Campbell
Interim Genera] Mangger 7 Interim General Manager, NTC

Y\991)‘-ﬁmﬂstjc>>1'egomg report was reviewed by the Executive Committee at its meeting
held on March 31, 1999 and is recommended to the Board of. Governors for

APPROVAL,







