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MINUTES
THE BOARD OF GOVERNORS OF EXHIBITION PLACE
Fountain Dining Room - Q.E. Bldg. — Exhibition Place
Friday, May 28, 1999 - 8:30 a.m.

The Board of Governors of Exhibition Place met in the Fountain Dining Room, Exhibition Place on
Friday, May 28, 1999.

PRESENT: Robert Bowman, Rob Davis (joined at 9 am), Fred Eisen, Chris Korwin-Kuczynski

(joined at 8:50 am), John Downing, Mario Giansante, Carole Kerbel, David Miller
(joined at 8:50 am), Joe Pantalone, Paul Valenti, David Windrim, Deborah

Woodman
APOLOGIES: Ken Lantz
ATTENDING: Dianne Young, Interim General Manager

David Bednar, General Managet/CNE

Bob Hicks, Director of Finance

Leo Lauro, Interim Director/Operations

Kathryn Reed-Garrett, Director/Business Development
Fatima Scagnol, Corporate Secretary

Danny Chui, Manager/Capital Works

Nemchand Rampersad, Finance Department

Cathy Palleschi, Ernst & Young

Sito Mungceal, Administrator/General Manager’s Office
Ward Earle, Solicitor/City of Toronto

Atlene Campbell, O&Y/SMG Canada, Interim General Manager/NTC
Ron Taylor, O&Y/SMG Canada

Ms. Dianne Young, Chair pro-teni presided, and Fatima Scagnol acted as Secretary of the meeting,
The meeting was called to order at 8:40 a.m.

The Chair pro-tem declared that notice having been served in accordance with the by-laws and a
quorum being present, the meeting was duly constituted for the transaction of business.

1.

ELECTION OF CHAIR AND VICE-CHAIR

Carole Kerbel requested that the elections be delayed until 9:00 a.m. given that there was a
meeting of the Business Development Committee scheduled for 8:30 am. Hence those
Board Members not on the Business Development Committee may have planned to be in at
9:00 am. The Interim General Manager advised that Members of the Board were notified
on Thursday, May 27™ that the proponents for the Development Proposal for the
Horticulture Building had withdrawn their proposal, hence the Business Development
Committee meeting was cancelled.

Tt was duly moved by Fred Eisen, seconded by Robert Bowman and CARRIED, that the
Board proceeds with the election of Chair and Vice-Chair.

The Chair pro-tem called for a motion to establish the voting procedures for the election of
Chair by way of (a) show of hands, or (b) by closed ballot signed by the voter and then read
aloud.
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On motion duly made by Robert Bowman, seconded by Fred Eisen, and CARRIED, it was
RESOLVED that the voting procedures for the election of Chair and Vice-Chair be by a
show of hands.

The Chair pro-tem called for nominations for the office of Chair, and Joe Pantalone was
duly nominated. '

The Chair pro-tem called for further nominations, and none were offered.

On motion duly made by Robert Bowman, seconded by Fred Eisen, and CARRIED, it was
RESOLVED that nominations be closed.

The Chair pro-tem thereupon declared Joe Pantalone duly acclaimed Chair of the Board of
Governors of Exhibition Place to hold office for a term expiring on November 30, 2000,

and until his successor is duly elected.

Joe Pantalone assumed the Chair and thanked the Members for their confidence in returning
him as Chair.

ELECTION OF VICE-CHAIR

The Chair called for nominations for the office of Vice-Chair, and Carole Kerbel was duly
nominated.

The Chair called for further nominations for the office of Vice-Chair, and Robert Bowman
was duly nominated.

The Chair called for further nominations, and none were offered.

On motion duly made by Robert Bowman, seconded by Fred Eisen, and CARRIED, it was
RESOLVED that nominations be closed.

The Chair called for the show-of-hands for Carole Kerbel, and 5 members voted.
The Chair called for the show-of-hands for Robert Bowman, and 4 members voted.
The Chair thereupon declared that Carole Kerbel, having a majority of the votes, was duly
elected Vice-Chair of the Board of Governors of Exhibition Place to hold office for a term
expiring on November 30, 2000, and until her successor is duly elected.
The Chair congratulated Carole Kerbel.
On motion duly made by Joe Pantalone, seconded by Carole Kerbel, and unanimously
CARRIED, it was RESOLVED that Mr. Fred Eisen be given a vote of appreciation for his
valuable contributions to the Board while in the office of Vice-Chair.

Before proceeding with the regular business of the meeting, the Chair requested members to

indicate the report on the public agenda wherein they have an interest, together with the nature of
the interest. None were declared.



'MINUTES OF PREVIOUS MEETING

On motion duly made by John Downing seconded by Robert Bowman, and CARRIED, it
was RESOLVED that the Minutes of Meeting of the Board of Governors held on April 9,
1999, be VERIFIED in the form distributed to the members.

CONSIDERATION OF REPORTS

The Chair proposed that the Board proceed through the reports on the agenda with members
indicating those reports, by number, on which they wish to speak; that the Board then proceed
with the adoption of the remaining reports; and then give consideration to those reports held for
discussion at the request of the members, not necessarily in the order that they appear on the
agenda,

The Board concurred with the following proposal.

3.

COMMUNICATIONS

Upon the question of the adoption of Communication © from the City Clerk, which was
distributed at the meeting, advising of the Members of Council appointed to the Board of
Governors for a term office expiring on November 30, 2000, and until their successors are
appointed, it was RECEIVED.

ACCOUNTS PAYABLE FOR THE MONTH OF MARCH & APRIL 1999

Upon the question of the adoption of Report No. 4{a} and 4(b) of the Director of Finance
entitled “Accounts Payable for the month of March and April 19997, they were
APPROVED.

CAPITAL TENDERS

(a) Upon the question of the adoption of Report No. 8(a) of the Manager/Capital Works
entitled “Tender for Environmental Improvements — Landscaping and Site
Improvement — Manitoba Drive, North of Food Building and East of
Centennial Square — Phase IV; and Parks, Lots, Roads — Install Street
Lighting, Curb, Gutter, Sidewalk, Drainage and Catch Basin/Manhole
Adjustment along Manitoba Drive, North of Food Building — Phase II”, it was
APPROVED.

(b)  Upon the question of the adoption of Report No. 8(b) of the Manager/Capital Works
entitled “Quotation Request for Food Building — Repair/Replace Existing Wall
System”, it was APPROVED.

VARIANCE REPORT — PERIOD ENDING APRII, 30, 1999

Upon the question of the adoption of Report No. 10 of the Director of Finance entitled
“Variance Report — Period Ending April 30, 19997, it was RECEIVED.
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1.

THE CARPENTERS AND ALLIED WORKERS, LOCAL 27 AGREEMENT

Upon the question of the adoption of Report No. 13 of the Interim General Manager entitled
“The Carpenters and Allied Workers, Local 27 Agreement”, it was APPROVED.

FACILITY & EVENT SECURITY SERVICES FOR THE NTC
The Chatr advised that this item was withdrawn from the agenda.

UTILITY CONSULTING SERVICES TO THE NTC
FOR THE 1999 CANADIAN MACHINE TOOL SHOW

Upon the question of the adoption of Report No. 16 of the Interim General
Manager/Exhibition Place and the Interim General Manager/NTC entitled “Utility
Consulting Services to the NTC for the 1999 Canadian Machine Tool Show”, it was
APPROVED,

MEMBERSHIP RE(C QUIREMENTS

Upon the question of the adoption of Report No. 19 of the Interim General Manager entitled
“Membership Requirements”, it was APPROVED.

DEVELOPMENT PROPOSAL FOR THE HORTICULTURE
BUILDING — STEAM WHISTLE BREWING INC.

The Chair advised that this report was withdrawn from the agenda.

The Chair proposed that the Board give consideration to those reports held for discussion at the
request of the members. The Board concurred with the following proposal.

12.

13.

1998 AUDITOR’S MANAGEMENT LETTER

On motion duly made by Robert Bowman, seconded by Fred Eisen, and CARRIED it was
RESOLVED that Report No. 6 of the Director of Finance with respect to the 1998
Auditor’s Management Letter, be RECEIVED.

On motion duly made by Joe Pantalone, seconded by Robert Bowman, and CARRIED, it
was RESOLVED that the Director of Finance, Bob Hicks and staff be congratulated for the
stability they have brought to the Board’s finance area.

STATEMENT OF ANNUAL EXHIBITION PLACE
OPERATIONS FOR THE YEAR ENDED DECEMBER 31, 1998

On motion duly made by Carole Kerbel, seconded by Mario Giansante, and CARRIED, it
was RESOLVED that the Statement of Annual Exhibition Place Operations for the year
ended December 31, 1998, as attached to Report No, 5 of the Director of Finance, be
APPROVED.



14.

15.

16.

COMMUNICATION — FROM THE CNEA PRESIDENT RE BUSINESS PLAN

Fred Eisen requested that his comments be noted with respect to the Business Plan:

» one basic assumption which has been made in the business plan was that there
will be great weather. No contingencies have been allowed for inclement
weather;

it is wrong for the Board of Govetnors not to make comments and express
concerns given it’s fiscal responsibilities over the CNE;

the CNEA Executive Committee should review the business plan and make some
revisions so that at least they have protection in certain events;

if the CNE does not spend a penny in advertising, it will still draw 1.2 million
visitors through media coverage,

$2 million it is a lot of money to bring those extra visitors through the gates;

it is appropriate for the CNEA to spread its own wings, but before this happens,
the Board and City Council should make a basic decision as to what it is that they
really look at the Fair to do?

YY¥ V¥V W ¥

Mr. Bowman thanked Mr. Eisen for his comments and advised that:

the $1.5 million was based on the $7.00 admission

other facilities which reduced their entrance fees have increased their attendance;
the numbers that have been developed are conservative; and '

the CNEA is really not hoping for rain during CNE period.

VVVY

On motion duly made by Fred Eisen, seconded by Carole Kerbel, and CARRIED, it was
RESOLVED that the Communication 3(a) from the President of the CNEA addressed to
the Chair of the Board with respect to the CNEA Business Plan be RECEIVED; and
FURTHER that, subject communication be REFERRED to a meeting of the Board
scheduled following the 1999 CNE, along with the comments made by Mr. Eisen.

BOARD’S MEETING SCHEDULE — SEPTEMBER TO NOVEMBER 1999

On motion duly made by Robert Bowman, seconded by Paul Valenti, and CARRIED, it
was RESOLVED that Communication 3© of the Chair be APPROVED, thereby
authorizing the Board’s Meeting Schedule for September to November 1999; and
FURTHER that the Chair submit to a future meeting of the Board a schedule for the year
2000.

1999 CAPITAL WORKS PROGRAM PROGRESS REPORT

On motion duly made by Mario Giansante seconded by Fred Eisen, and CARRIED, it
was RESOLVED that the 1999 Capital Works Program Progress Report, as attached to
Report No. 7 of the Manager/Capital Works, be RECEIVED; and FURTHER that staff
provide a report to the next meeting of the Board on:

(a) (item 5 (B) of subject report) the cost of removal of seats and the cost for
replacing those in the present Coliseum arena; and




17.

18.

19.

20.

21.

(b) items 8 and 9 of subject report be combined for Board presentation purposes with
the actual expenditures to-date versus the budget and where the Stadium account
stands. '

TENDER FOR OTHER BUILDINGS - RENOVATE
MEN’S PUBLIC WASHROOM AT DUFFERIN GATE

On motion duly made by Fred Eisen, seconded by Robert Bowman, and CARRIED, it
was RESOLVED that Report No. 8© of the Manager/Capital Works with respect to
renovating the Men’s Public Washroom at the Dufferin Gate be DEFERRED to the next
meeting of the Board; and FURTHER that, staff explore whether the building should be
demolished and seek inexpensive alternatives, as well as investigating whether the
women’s washroom can be retrofitted to accommodate a men’s washroom.

AGENDA ITEMS - BUSINESS BROUGHT
FORWARD FROM PREVIOUS MEETINGS

On motion duly made by Paul Valenti, seconded by David Windrim, and CARRIED, it
was RESOLVED that Report No. 9 of the Corporate Secretary with respect to the
Agenda Items — Business Brought Forward from Previous Meetings be RECEIVED; and
FURTHER that, the issue raised at a previous meeting of the Board regarding material
changes specifically on coniracts already let out, detailing the parameters and authority
regarding changes in contract specifications, be added to this listing, and that staff
provide a report on this request to the next meeting of the Board. |

CNEA AGREEMENT WITH SHOW BAG PAVILION

On motion duly made by Carole Kerbel, seconded by Rob Davis, and CARRIED, it was
RESOLVED that Report No., 11 of the Corporate Secretary be APPROVED, thereby
authorizing a three-year agreement between the CNEA and WSP Marketing related to the
“Show Bag” concept for the CNE.

NTC MANAGEMENT REPORT FOR MARCH 31 & APRIL 30, 1999

On motion duly made by Fred Eisen, seconded by Paul Valenti, and CARRIED, it was
RESOLVED that Report No. 12(a) and 12(b) of the Interim General Manager/NTC with
respect to the Management Report for March 31 and April 30, 1999, be RECEIVED.

GRANTS TO COMMUNITY EVENTS IN WARDS 19 AND 20

On motion duly made by Carole Kerbel, seconded by Mario Giansante, and CARRIED,
it was RESOLVED that the recommendations contained in Report No. 14 of the Interim
General Manager with respect to Grants to Community Events in Wards 19 and 20, be
amended, to reflect the following:

(a) a maximum of $1,000.00 be allowed per group for services only and not facilities,
for both Wards 19 and 20; and



22.

23.

24,

25,

26.

(b)  staffreport on any payments made and non-payments made by the Parkdale Then
and Now Festival; and :

that the report, as amended, be APPROVED.
A recorded vote was requested for the foregoing motion.

YEAS — Rob Davis, Fred Eisen, Mario Giansante, Carole Kerbel, Chris Korwin-Kucynzki,
David Miller, Joe Pantalone, Paul Valenti — total 8.

NAYS — Robert Bowman, John Downing, David Windrim, Deborah Woodman — total 4.

ONTARIO QUARTER HORSE ASSOCIATION

On motion duly made by Fred Eisen, seconded by Carole Kerbel, and CARRIED, it was
RESOLVED that the recommendation in Report No. 17 of the Interim General
Manager/Exhibition Place, and the General Manager/NTC be amended, thereby replacing
the words “a written forgiveness”, with the words “a credit note” to the Ontario Quarter
Horse Association in the amount of $26,226.57, and that the report, as amended, be
APPROVED.

DIRECTIONAL SIGNAGE PLAN - EXHIBITION PLACE

On motion duly made by Carole Kerbel, seconded by Rob Davis, and CARRIED, it was
RESOLVED that Report No. 18 of the Corporate Secretary be APPROVED, thereby
authorizing the revised Directional Signage Plan for Exhibition Place.

THE PROVISION OF ELECTRICAL
SERVICES TO THE CNE & MOLSON INDY

On motion duly made by Robert Bowman, seconded by Paul Valénﬁ, and CARRIED, it
was RESOLVED that Report No. 20 of the Interim Director of Operations with respect to
the Provision of Electrical Services to the CNE and Molson Indy, be RECEIVED,

AGREEMENT FOR MOLSON INDY

On motion duly made by Fred Eisen, seconded by Carole Kerbel, and CARRIED, it was
RESOLVED that Report No. 21 of the Interim General Manager be APPROVED, thereby
authorizing a three-year agreement with Molstar Inc. and Molson Breweries of Canada
Limited and Molson Breweries (collectively “Molstar”) for three years on the terms and
conditions outlined in subject report and such other terms and conditions as may be
acceptable to the Interim General manager and City Solicitor in the interests of the Board.

AGREEMENT WITH MOLSON BREWERIES OF CANADA LIMITED

On motion duly made by David Miller, seconded by Carole Kerbel, and CARRIED, it was
RESOLVED that Report No. 21(a) of the Interim General Manager/Exhibition Place, and
the Interim General Manager/NTC, which was distributed at the meeting, be APPROVED,




27.

28.

29,

thereby authorizing a two-year agreement with Molson Breweries of Canada Limited on the
terms and conditions outlined in subject report and such other terms satisfactory to the
Interim General Manager and the City Solicitor.

OFFICIAL SHOW DISPLAY SERVICES SUPPLIER

On motion duly made by Carole Kerbel, seconded by David Miller, and CARRIED, it was
RESOLVED that Report No. 24 of the Interim General Manager/Exhibition Place, and the
Interim General Manager/NTC, which was distributed at the meeting, be APPROVED,
thereby authorizing an amendment to the agreement with Panex Show Services Limited to
be the official show display company for the NTC, to include material handling under the
conditions outlined in subject report.

DATE OF NEXT MEETING

The next meeting of the Board of Governors is scheduled to be held on Friday, June 25,
1999 at 8:30 a.m.

RESOLUTION RE ABSENTEESIM

On motion duly made by Mario Giansante, seconded by Carole Kerbel, and CARRIED, it
was RESOLVED that Ken Lantz having informed the office of the Corporate Secretariat of
their unavailability to attend this meeting of the Board, be EXCUSED.

Fred Eisen excused himself from the meeting at 10:45 a.m.

30.

RESOLUTION RE CLOSED SESSION

On motion duly made by Mario Giansante, seconded by Carole Kerbel, and CARRIED, it
was RESOLVED that the Board of Governors go into closed session for the purposes of
dealing with items of a proprietary, personnel, and of a contractual nature.

The Members of the Board (Joe Pantalone, Robert Bowman, Rob Davis, John Downing, Mario
Giansante, Carole Kerbel, Chris Korwin-Kuczynski, David Miller, Paul Valenti, David Windxim,
Deborah Woodman) reconvened in public session at 11:00 a.m. and concurred with the following
proposal. :

31.

EXTENSION OF SECONDMENT

On motion duly made by Mario Giansante, seconded by Robert Bowman, and CARRIED,
it was RESOLVED that In-Camera Report No. 26 of the Chair be APPROVED, thereby
extending the secondment of Ms. Dianne Young as Interim General Manager for one year
from May 1999.

ADJOURNMENT

There beihg no further business, the Board adjourned the meeting at 11:00 a.m.



(Copies of the communications, reports and other documents referred to in the minutes of this
meeting have been distributed to the members and copies thereof inserted as schedules to the
official minutes of the proceedings of this meeting of the Board.)

%MU%%MM

Corporate Secretary ' _ Chair

VERIFIED at a meeting of the Board of Governors of Exhibition Place held on the day of
, 1999,

Chair







