ANNUAL PLAN

National Tragé Centre at

resepfed by O&Y/SMG Canada

next three years

» Increase rental incom

The foregoing report was reviewed by the Exzecutive Committee at its meeting
held on October 22, 1999 and is referred to the Board of Governors for
INFORMATION. ' . )




¢ Develop Association-
tradeshow market

+ Padicipate in SMG &
industry sales mission

« Assist ingrowth of£xisting
2000ual Plan




Continue discussions
Qrganizers and German




SALES & MARKETING

TRADELINK TORO

+ Support TradeLink initiatives fr the development

of new tradeshow activity

« Strengthen links with City of Toronto Economic
Development Office

¢ Up-sell the Presentation Theatre
rooms in NTC sales negotiations




ERVICE

OPERATING EFFICYENCY

EV

Improve on-site plannigg a

delivery of
in-house electric service ‘

S\Maximize efficiencies/of NTC'gleaning services




in F&B comghission

8% increa:

Strategy:

« Improve capture ratiofrom Retail Food
Qutlets to drive increaded revenues,

ontinue to aggreSsively solicit Corporate
and\Special Eveny Catering sales.

exhibit halls







2000/Annual Plan

s Evaluate impact of proj
on current facility

R’S INITIATI

S

nage due dillgence
nd negotiations with
for Coliseum
renovation




PR?ZJ CTIONS

/5% growth in

rental /f otal gross
revenues revenue of
$17 million

Net prafit of
$2.1 million

/ 2000 al Plan
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