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EXECUTIVE SUMMARY

~ The month of January was a very successful month - 8 new b-ookings and as well we

achieved our budget for January 2000.

SALES & MARKETING REPORT

During the month of January, the Sales & Marketing Department secured 8 new bookings
for 2000: Crate Marina, GM Goodwrench, Automotive Marketing, Choral Competition,-
Daimler Chrysler, Saigon Show, Ontario Produce Marketing Association and Morris
Studio. Of the 8 pieces of new business contracted for 2000, 2 are consumer shows, 3 are
corporate bookings and 3 are special events/film shoots.

In January, O&Y/SMG Regional Sales Director, US, for The National Trade Centre,
participated in the 2000 PCMA (Professional Convention Maragement Association)
Annual Meeting and the 2000 MPI (Meeting Planners International) Conference. By
attending these two meetings, our Regional Sales Director succeeded in making contacts
with over 35 key business representatives from the association and corporate business
markets.

E VENT SERVICES

Metro Home Show and Speedorama experienced an increase in attendance. The Toronto
International Boat Show was extremely successful with a 9% increase In attendance
compared to the average of the last 3 years.

On January 17 & 18 O&Y SMG Canada provided customer service and emergency
response training for 70 NTC and Exhibition Place staff. Further training that includes
occupational health and safety will be conducted for supervisors, foremen and other staff
in April this year.

PERATIONS REPORT

- The Utility Services Manager in co-operation with O&Y/SMG Management Team are

jointly involved in introducing a professional brochure displaying The National Trade
Centre’s Rental Lighting Inventory. The new brochure will be included in the Show
Management and Exhibitor Manuals and will also be incorporated into The National
Trade Centre’s Web Site. 'With the new rental brochure, exhibitors will have the
opportunity to visually view The National Trade Centre rental lighting inventory without
having to place telephone inquiries requesting a description of items they wish to rent.
With the introduction of the new brochure it is anticipated that The National Trade Centre
will experience an increase in rental revenue.

The Utility Services Department plan to build a prototype light stand that will create a
diverse lighting product that will attract exhibitor rental requirements, again yielding
increase revenue to The National Trade Centre.
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FACILITY SERVICES

Training in High Reach Equipment is scheduled for the Event Co-ordinators and
Telecommunications personnel. Safety vests have been purchased for Security to use
during marshalling services.

Touch up painting was completed throughout the facility. The carpenters have checked
and repaired all man doors throughout the facility. New flags have been added to all
flagpoles around the footprint of the facility.

FINANCIAL REPORT

 Net Operating Income for the one month ended January 31, 2000 was $568,058
compared to a budget of $524,469, a favourable variance of $43,589. The majority of the
improvement was due to growth in the Boat Show and a new Auto Marketing Research
evernt.

- Accounts receivable at January 31, 2000 were $1,783,470 consisting of $353,072 owed
for services for The Royal Agricultural Winter Fair, deposits owing for future events of
$379,612 of which $127,932 was received by February 15th, $290,912 owed by Servo
Canada contractually due on the 25M of the following month, $194,123 due from
Exhibition Place for inter-company services, $172,886 for services for The Toronto Boat
Show of which 157,514 was received March 8. As of March 17, 2000 of the 1,783,470.00
outstanding as at January 31, 2000 1,413,287 has been received.

SERVO CANADA

January highlights include The Boat Show, The Metro Home Show, Speedorama and a
catered event at the Titanic for Investor’s Group. All in all it was a very successful
month. :

The Boat Show was quite busy the first weekend and ended up a little weaker towards the
end of the show. This was the exact opposite of last year’s show, which may be a direct
reflection on the Snow we received last winter. Overall sales were up over last year.

Investor’s Group reception at the Titanic was a great way to close out some very
successful events at the exhibit. Over the time that the exhibit was open we did close to
$200,000 of catering revenues.

SALES HIGHLIGHTS

The highlights of the sales department for the month has to be the response that we got on
holiday events and interest in rebooking for next holiday season as well as the booking of
Bombardier. Bombardier is a holiday party for 5000 persons in Heritage Court on
December 2, 2000. It will no doubt add to a very successful holiday season. Other groups
interested in returning from this past year’s success are AGF and Price Waterhouse.
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