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H XECUTIVE SUMMARY

The month of February proved to be a very successful month for both sales and catering.
The National Trade Centre was featured on the cover of Reporter Magazine, the official
publication of The Lumber & Building Materials Association of Ontario. Computerkest
2000 Mac Expo had a 20 percent increase in attendance from their September show. Both
Catering and Retail Sales enjoyed better than anticipated revenues.

NTC Directors, Jeff Gay, Laura Purdy and Arlene Campbell attended the SMG Corporate
Meeting during the month of March. The theme of the meeting is “Back to Basics” where
97 facilities managed by SMG exchange ideas on best operating practices.

SALES & MARKETING REPORT

During the month of February, the O&Y/SMG Canada, Sales & Marketing Department
secured 4 new bookings for 2000. Of particular significance was a new e-commerce
client from California, Siebel eBusiness, and three additional corporate meetings. Of the
12 pieces of new business contracted during the first quarter for 2000, 2 are consumer
shows, 7 are corporate bookings and 3 are special events/film shoots.

The National Trade Centre was featured on the cover of Reporter Magazine, the official
publication of The Lumber & Building Materials Association of Ontario. The
publication was distributed to over 20,000 attendees of the Canadian Hardware &
Building Materials Show resulting in excellent exposure of our facility to industry
nrofessionals of this trade.

In late February, Erest Vincent and Laura Purdy went to Hannover, Germany to seek out
future co-operations with German industry contacts. From there, Emest went on to
London, England to meet with representatives of the DMG Media World London office
and Laura travelled to Frankfurt to seek out future cooperations with contacts from Messe
Frankfurt.

Laura Purdy, Jeff Gay and Arlene Campbell attended the SMG Annual General Meeting
in Miami during the month of March. The theme of the meeting is “Back to Basics where
97 facilities managed by SMG exchanged ideas on best operating practices.

Susan Richardson, Regional Sales Director, U.S., will be in Chicago and Washington the
week of March 26, visiting with qualified trade show organizers. The sales mission is
organized in conjunction with the Canadian Tourism Commission and Tourism Toronto.
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K VENT SERVICES

ComputerFest 2000 Mac Expo had a 20 percent increase in attendance from their
September show. Canadian Hardware & Home Improvements Show worked with the
NHL All-Star Reception to share the set up in Heritage Court. This allowed both events
to put on a better presentation at reduced cost. The Toronto Spring Gift Show continued
to experience weak attendance.

The O&Y/SMG Canada, Quality Assurance Program will be initiating the formalising of
service standards and independent exhibitor surveys in the next quarter. Details to follow.

PERATIONS REPORT

The Utility Services department continues to upgrade electrical inventory to achieve
efficient installation of services. The storage of cable and equipment is being re-
organized in order to access inventory expeditiously.

¢ Building upgrades such as painting, cleaning, carpentry, waxing of galleria floor and
washdown of the North Extension were completed during the month of February.

s An inspection was completed to the rental inventory

e Aninspection was completed to the hi-reach equipment as per Occupational Health &
Safety stipulations.

o Staff is providing Servo with estimates to refurbish the permanent food concessions
throughout Halls A to D, including Heritage Court.

FINANCIAL REPORT

Net Operating Income for the two months ended February 29, 2000 was $933,571
compared to a budget of $948,391, a variance of ($14,820). Direct expenses were higher
than budget due primarily to the cost for Natural Gas, which was negative to budget
($69,000). A review of the variance due to rate versus consumption is being done. In
addition a meeting has been scheduled with the City energy specialist, (as Natural gas is
purchased through the bulk City of Toronto plan), the O&Y Properties utility specialist,
and Exhibition Place and NTC operations staff to review the reason for this variance.
Compared to the prior year at February 28, 1999 when net operating income was
$813,493, for the same period in 2000, net operating income 1s $120,078 higher,

Accounts receivable at February 29, 2000 were $1,447,162 consisting of: 1) $307,219
owed as deposits for future events, of which $275,881 was collected in March; 2)
$272,574 owed by Servo Canada contractually due on the 25" of the following month; 3)
$187,027 for services for the Boat Show, which was collected in March; and 4) $106,232
for services for the Hardware Show, which was collected in March.
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“ERVO CANADA

Business in the month of February was very good. Both Catering and Retail Sales enjoyed better
than anticipated revenues.

Catered events included the NHL Allstar Reception, Shoppers Drug Mart Luncheon and Hitachi
Canada Reception. All events went smoothly, with rave reviews coming from the NHL and
Hitachi.

Retail Sales also enjoyed a prosperous month. Shows included The Hardware Show,
Computerfest, The Gift Show, The Bridal Show and The Bitter Sweet Rave at the Better Living
Centre. Most shows in February were over achievers versus last year’s figures.

The budgeted 2000 Food and Beverage commission of $367,702.00 has been achieved with total

commissions of $368,485.00. This is an improvement of 67,882 over the prior year’s budget of
299,820 for 1999.

Throughout the month the search continued for a Catering Sales Manager. The hiring of
the position should take place by mid March.
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