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EXECUTIVE SUMMARY

During the month of April, O&Y/SMG Canada’s Sales & Marketing team secured 6 new
bookings for 2000. These include Canadian National Marsville, Ontario Healthcare

Housekeepers Assoc. Meeting, ISO Meeting, Reggae Concert, Toronto Police Meeting and Greek
Church. _

The 2000 Spring National Home Show was very successful with attendance up 15%. DMG rented
both the Inglis and Ontario Place parking lots for the show. Limited free parking at Ontario Place
was promoted.

As part of O&Y/SMG Canada’s quality assurance programl, two consumer shows were
independently surveyed in April. Exhibitors overwhelmingly (over 90%) described their
experience at the NTC as either oufstanding or good with over 97% indicating that they would
recommend the NTC to other exhibitors.

“The Facility Services department scheduled and executed extensive general maintenance during
the month. This program is a required part of keeping the facility in optimum condition.

SALES & MARKETING REPORT

0&Y/SMG Canada’s Sales & Marketing team has secured 23 pieces of new business during the
first quarter for 2000 in April. These include 2 consumer shows, 11 are corporate bookings and
10 are special events/film shoots.

PUBLICITY

During the month of April, The NTC hosted The National Home Show, Postage Stamp Show,
Creative Sewing & Needlework Festival. Event coverage for these events included articles and

photographs printed in The Toronto Star and National Post as well as broadcasts on local media
including CITY TV.

F.VENT SERVICES

During the month of April, Event & Facility Co-ordinators were involved in the following events:

T Comsumer | Trade Other
National Home Show Peace Games
Toronto National Postage LIFE! Rave (EP)
Stamp Show
Creative Sewing and THL Private Reception
Needlework Festival
0Old Clothing Show & Sale Glaxo Wellcome
Polish Concert
Khalsa Birthday Celebration
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Attendance was up 15% for The National Home Show. DM edia (formerly Southex
Exhibitions) rented both the Inglis and Ontario Place lots for the show with limited free parking at
Ontario Place.

The O&Y/SMG Canada quality assurance survey was conducted for exhibitors of the National
Home Show. Results will be compiled and included in next month’s report to the Board. The
InterMed Trade Show in May will also be surveyed.

Glaxo-Wellcome had a corporate reception for 2,700 people on April 29, 2000. The event
featured major entertainment and extensive food services. The organisers have advised
O&Y/SMG Canada that they were very happy with the facility and services and are hoping to
return to the NTC in the future.

PERATIONS REPORT

The Utility Services Department has submitted requisition forms for materials, which will be
installed in The National Trade Centre to upgrade the 600 volt 3 phase floor port system. This
improvement to the building electrical infrastructure is vital to the delivery of electrical services
for larger trade shows, and it will also reduce the show set up costs.

The Facility Services department scheduled and executed extensive general building maintenance
required in keeping the facility in optimum condition. This included repairs to the Huffcore walls
in Halls A, B, C and D.

Extensive painting and repairs of the roll up doors, man doors and the salons were a priority.
Stringent cleaning projects is an integral part of daily maintenance including the re-finishing of
the Galleria Terrazzo floor, pressure washing all exterior walkways, and cleaned windows on the
south side of facility. We also completed an annual inspection of forklifts as per Occupational
Health & Safety regulations.

First Aid training course dates have been confirmed for June 13th and June 20th to be held in
Salon 102.

FINANCIAL REPORT

Net Operating Income for the four months ended April 30, 2000 was $2,186,728 compared to a
budget of $2,226,652, a variance of ($39,924). Rental income is ahead of budget by $38,388 at
$3,564,269. This favourable variance is offset by catering and concession commissions of
$882,533, negative to budget by ($31,910). While the catered business has grown in 2000, earlier
consumer shows did not achieve budgeted concession commissions. Direct operating expenses
were higher than budget due primarily to the cost for Natural Gas, which was negative to budget
{($97,000). A review of the variance due to rate versus consumption continues. Increases i the
rate are having a negative effect and consumption has increased. While budgeted advertising
revenues are below budget by ($45,571) this is offset by the expenses such as commissions and
signage costs incurred against these revenues also being reduced by $48,444.

Net operating income is $16,940 higher when compared to the prior year, April 30, 1999, net
operating income of $2,169,787.
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Accounts receivable at April 30, 2000 were $1,321,918 consisting mainly of: 1) $366,039 owed
by Servo Canada contractually due on the 25™ of the following month; 2) show services for the
National Home Show of $240,259 3) $198,145 owed as deposits for future events, of which
$100,923 was collected by May 8, 2000; 4) $117,700 owed by Molson’s for sponsorship in the
NTC and paid on May 5, 2000.

Included in Appendix “A” is a forecast to year-end. Overall the forecast is that the 2000 budget
will be achieved. While the gas utility variance (due to increased rate and consumption) will be
an issue, it is projected that it will be reduced by efficiencies in other areas

TELECOMMUNICATIONS

Telecommunications infrastructure upgrades of the Automotive building were completed in April.
" This will allow for increased efficiency in serving customers within that location. These upgrades
included a new cable distribution system, which cnables connections to be made to Exhibitor -
booths from short distribution points.

- John S Koperwas will be attending the HiTec 2000 Hospitality Industry Technology Exposition
and Conference in Dallas Texas on June 20th-22nd of 2000. This event is the largest and most
comprehensive showcase of hospitality technology in the world. This event will showcase
hospitality technology from point-of-sale systems, through to telecom and central reservation
systems.

SERVO CANADA

Catering and Retail Sales performed well for the month of April. Servo supplied service to the
Spring One of a Kind Craft Show, The National Home Show, Creative Sewing, The National
Postage Stamp Show, and the Liquid Groove Rave at the Betier Living Centre.

On April 29, a dinner was hosted for the pharmaceutical firm Glaxo Wellecome, where over 2800
guests enjoyed a wonderful four course dinner. Following dinner, Cirque de Soleil, Jann Arden,
and Colin James stunned guests with sensational performances. Our client, Mosaic Group and
their client, Glaxo Wellecome was extremely pleased with our seamless efforts and we have since
received a wonderful thank you letter and an invitation to lunch.

With successful events of this calibre, The National Trade Centre is developing a reputation as the
special event facility of Toronto. '

The month of April also saw the addition of Karen Gilmore as Catering Sales Manager In
addition to many years experience in the food and beverage industry, for the past three (3) years
Karen worked at Freeman Decorating in the position of Exhibitor Services Representative.
Karen’s strong organizational skills, attention to detail, high service standards and industry
knowledge & connections will be of great benefit to The National Trade Cenire. Aleksander
Milovanovic as Banquet Supervisor to strengthen our existing team. Aleks is a graduate of
Ryerson Technical University with a Bachelor of Science, Food Nutrition. For the past two years
Aleks has worked at the Sky Dome Hotel as Food and Beverage Analyst/Purchasing Manager.
Aleks offers a great deal of food and beverage knowiedge and looks forward to the challenge of
large scale catering at The National Trade Centre.
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