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{ XECUTIVE SUMMARY

O&Y SMG Canada is pleased to report that the net operating income for the three months
ended March 31, 2000 was $1,394,835 compared to a budget of $1,349,822, a favourable
variance of $45,013. Compared to March 31, 1999 when the net operating income was
31,308,440 there is an improvement of $86,394 on a year over year comparison.

During the month of March, the Sales & Marketing Department secured 4 new bookings
for 2000: The Bay National Conference, Strut Fest 2000, Polish Concert and Ceylon
Tamil Chamber of Commerce event. Of the 17 picces of new business contracted during
the first quarter for 2000, 2 are consumer shows, 9 are corporate bookings and 6 are
special events/film shoots.

The O&Y/SMG Canada Quality Assurance Program continues to be a major program for
The National Trade Centre Event Facility Services department in the first quarter of
2000.

In March and April management will be closely monitoring the timing of service delivery
in order to set achievable standards for service delivery that can be guaranteed. When
fully implemented the National Trade Centre will be the first facility in North America
with exhibitor service guarantees.

In the first quarter the Utility Services Department had successfully provided electrical
and plumbing services for the trade & consumer shows, and major corporate events, with
net revenue being up by $18,000 from budget.

The theme of the SMG Corporate Meeting in March was “Back to Basics” where 97
facihties managed by SMG exchange ideas on best operating practices.
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ALES & MARKETING REPORT

MARCH SALES ACTIVITY

During the month of March, the Sales & Marketing Department secured 4 new bookings
for 2000: The Bay National Conference, Strut Fest 2000, Polish Concert and Ceylon
Tamil Chamber of Commerce event. Of the 17 pieces of new business contracted during
the first quarter for 2000, 2 are consumer shows, 9 are corporate bookings and 6 are
special events/film shoots. :

BOOKING STATUS 1> QUARTER ACTIVITY | CONTRACTED
FOR EVENTS 2000 BUSINESS
Contracted in 2000 17

Coniracted in 1999 11

Contracted in 1998 1 : Total: 29

On April 11, Laura Purdy and Susan Richardson will be in Cleveland, Ohio to attend
SISO - Society of Independent Show Organizers. This is SISO’s Executive Conference
that 1s attended by the decision-makers of the top trade show producers in the United
States.

On Apnil 17, Laura Purdy will be in Washington, DC to participate in an SMG Corporate
sales mission to multi-management prospects.

PUBLICITY

March Event Coverase

During the month of March, The National Trade Centre hosted the Siebel eBusiness
World seminars, Toronto International Bicycle Show, Toronio Sportsmen’s Show,
Islamic Prayer Festival, Toronto International Quarterhorse Show, Motorcyele Swap
Meet, The Bay National Conference and the One of a Kind Spring Craft Show.

During the first quarter, event publicity coverage in local print media included The
Toronto Star, Toronto Sun, The Globe & Mail, National Post, Hamilton Spectator,
Burlington Post, Mississauga News, London Free Press, Eve Weekly, Where Magazine
and Maclean’s Magazine. Event coverage also included broadcasts on local television
and radio media including CITY TV, CFTO TV, CTV, Global TV, CFMT, CBC Radio,
CHFI, CHUM, EZ Rock, The Weather Network, Rogers TV and CFRB. This extensive
media coverage has resulted in substantial exposure and free publicity for The National
Trade Centre to local and national markets in the first quarter.
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d VENT SERVICES

EVENT FACILITY SERVICES MANAGEMENT REPORT FOR MARCH 2000

During the first quarter of 2000, Event- & Facility Co-ordinators were involved in the

following events:

Consumer

Trade

‘Other

JANUARY

Islamic Prayer Festival

Force Training

Toronto International Boat
Show

Daimler Chrysler Auto Prepping

Metro Home Show Ontario Produce Marketing
Association

Speedorama

FEBRUARY

ComputerFest 2000 Mac | Canadian Hardware & NHL All Star Reception

Expo ' Home Improvements

Show

Psychics, Mystics & Seers | Toronto Spring Gift Toronto Police Exams

Fair Show

Valentines Rave Shoppers Drug Mart O & Y Corporate Meeting
Trade Show

National Bridal Show Kubota Canada Meeting | Ministry of Agriculture Meeting

Polish Winter Festival

MARCH

Toronto International Siebel eBusiness World CGA Exams

Bicycle Show '

Toronto Sportsmens Show

The Bay National Spring
Conference

Reed Exhibitors Meeting

Toronto International
Quarterhorse Show

Islamic Prayer Festival

Motorcycle Swap Meet Streetbud’s Hockey
“One of a Kind” Spring Lifeforce Rave
Cralt Show 2000

FIRST QUARTER SUMMARY

O&Y/SMG Canada’s Quality Assurance Program continued to be the major program
initiated via The National Trade Centre Event Facility Services department in the first
quarter of 2000. The following elements of the program were conducted:
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1. Training: O&Y SMG Canada initiated an extensive one day customer service
and emergency response course in January for 70 National Trade Centre and
Exhibition Place staff. In February, The National Trade Centre management
received equipment training for high reach and forklift operation.
Occupational Health and Safety training was also conducted for management
in January and February. More training for foremen/supervisors is scheduled
for Apnl 12&13.

2. Monitoring of Program: An intemal group of National Trade Centre
managers (Quality Assurance Team) was established to implement and
monitor new quality assurance programs. Additionally, the O&Y/SMG
Canada standard on site survey of exhibitors has begun in the first quarter to
provide quantifiable data as to customer satisfaction. Once data from
numerous shows are compiled in the second quarter, the information will be a
powerful tool for steering future quality initiatives.

3. Establishment of Service Standards: In March and April management will
be closely monitoring the timing and quality of service delivery in order to set
achievable standards for service delivery that can be guaranteed. When fully
implemented the National Trade Centre will be the first facility in North
America with exhibitor service guarantees.

Event attendance trends in the first quarter show a strong resurgence for consumer shows
with most event counts up 3% to 9%. With limited trade shows during this period it is
difficult to detect trends other than that DMG World Media’s Spring Gift Show
continued to have weak attendance.

The Director of Event Services has initiated discussions with BExhibition Place
Management to address parking concems that The National Trade Centre clients have.
Parking continues to be a major issue for The National Trade Centre clients and it is
encouraging that new strategies are being explored by Lxhibition Place.

In March, Parallel Theatrical Production began working with clients of The National
Trade Centre as the centre’s official supplier accommodating show technical needs.
Working closely with the Event Services Co-ordinator, Parallel’s previous experience at
The National Trade Centre has proved to be an asset in offering our clients a complete
technical package that includes production services.
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PERATIONS REPORT

FACILITY SERVICES

In the first quarter of 2,000, the Utility Services Department has successfully provided
electrical and plumbing services for the trade & consumer shows, and major corporate
events. Net revenue for the period was up $18,000 from budget due fo the introduction of
new business such as Siebel e Business Event 2000, the NHL All Star Reception and The
Bay National Spring Conference. In addition, we were able to achieve a lower cost of
providing services through manpower management.

O&Y/SMG Canada in co-operation with Exhibition Place staff is moving towards its
objectives in the delivery of trade show electrical services by implementing several
mitiatives. These imtiatives include a revised electrical services order form, adding a
resource-planning schedule, prefabrication of additional distribution panels, changing
hard-wired applications to quick-disconnecting receptacles for ease of installation and
increased cable inventory.

O&Y/SMG Canada’s Quality Assurance Program which is presently in effect assures a
commitment to providing services, which exceeds our client’s expectations.

The Utility Services Department in co-operation with Exhibition Place is developing a
strategy for the utilization of electrical labour to maximize the efficiency of the delivery
of services and to minmmize the risk for all trade & consumer shows.

The Facility Services Department’s mandate is to maintain the facility and equipment in
pristine condition, ensuring optimum appearance and delivery of services to current and
prospective clients, and plan to continue attaining new standards by visiting and
observing other SMG facilities throughout North America.

Scheduled and unscheduled maintenance was a priority from January to the end of
March. The following summary lists initiatives that are completed and/or ongeing.

DOORS:

» Passage doors were continually inspected and maintained throughout the facihity.
Various repairs to cylinders, hardware and hinges were completed.

e Numerous dock doors had to be repaired due to breakdown throughout various
shows. Weather stripping was installed on door # 28 to prevent wind drafts in the
Industry building.

o The underground garage entrance doors were re-wired as there were safety concerns
developed that was overlooked when originally installed.

» The shaft and operator mounting assembly on the vertical lift door at the East End of
the swing space was re-engineered. It became evident that the original door parts
were undersized, and unfortunately detected after the expiration of the warranty
period.

)
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Scheduled maintenance instruction sheets for unscheduled repairs are now being tracked
in the Angus Maintenance Management Program. This will provide management with a

hustory of such repairs, hence, minimize down time and provide a cost breakdown for
each door.

PAINTING:
Extensive painting and repairs were completed throughout the facility as follows:

Cleaning lunchrooms & North Extension offices
Upper walls of Halls A to D, and Salon 105, using high reach equipment.
GGalleria walls and columns

Lower walls of the underground garage including the south service rooms, columns
and entrances to the Galleria.

North end of Coliseum Arena. RAWF lobby, Bast and West Annex’s. Industry
building including Garbage-rooms. Industry & Coliseum sprinkler rooms. Mid Arch
walkway.

Automotive building walls and columns. Main entrance and Mezzanine kitchen.
Staging, stairs, risers and barriers in preparation for shows & events.

CARPENTRY:
The following repairs were completed:

Washroom dispensers were continually repaired and replaced throughout all
washrooms during shows.

Damaged ceiling tiles were changed in the north Coliseum washrooms; Coliseum
Rotunda; Concession Stand #3 and the RAWTF offices.

Floor tiles were repaired throughout the Automotive building mezzanine. A service

room in the underground garage was tiled and is used as an office for the
Maintenance Operators.

Repairs to cabinets and office furniture throlughout the complex.

Installation of access doors along the upper north walls of Halls A & B for electrical
cables required for shows.

Installation of chemical mixing Command Centre at the automotive building:
Installation of storage racks for chairs, tables and electrical components in the North
Extension Warehouse.

Numerous passage doors repaired throughout the facility.

Installation of wall ventilation grills and ceramic tile repairs in the North Coliseum
washrooms. '

CLEANING:
Stringent cleaning projects is an integral part of daily maintenance, and the following list
describes projects that have been completed over the past quarter:

o Completely stripped and re-finished the Galleria Terrazzo floor.
o Extensive cleaning and wash down of the 3" floor mechanical rooms and sprinkler

rooms located at the north. end the Coliseurn Complex.

77N
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ghly pproximately refuge containers used in shows.
Washed down the North Extension warehouse prior to re-organizing inventory layout.
Inspected and steam cleaned approximately 3,000 ballroom chairs. We still have an
estimated 4,000 to complete.

Washed down of the underground garage floor and walls prior to painting. This
project is ongoing.

Pressure washed all exterior walkway and cleaned windows on the south side of
facility.

Daily cleaning of the Galleria including washrooms, offices and pick-up of exterior
refuge around the building perimeter. Weekly monitoring of the Galleria floor using
the new slip meter.

Applhied a wax finish throughout Heritage Court. To be maintained for all high
profile events.

Serviced through Exhibition Place Garage, Tenant Equipment and Mr. Chemical, all
of the cleaning equipment used in the facility.

Purchased approximately $6,000.00 of entrance maiting for the Galleria, $8,000.00
of wax was used in the Galleria; $ 22,000.00 of cleaning products was required for
the RAWF. By purchasing these items/products in advance, our official supplier,
Mr. Chemical offers special rebates.

Prepared cleaning quotations for up-coming shows and events.

EQUIPMENT:

Completed an annual inspection of the Genie and Scissors lifts as per Occupational
Health &Safety regulations. Forklifts will be completed in Apnil.

Purchased 20 easels for Salon meetings to

Purchased 50-stauntion heads that come with tape to maintain our facility assets.

New flags were purchased and installed. Cobra pole banners were repaired and re-
installed at various locations on the south end of the facility. These items are on

going.

TRAINING:

Staff was trained to operate high reach equipment during January & February and
forklift/propane handling in March. Courses in first aid will be available during the
next quarter.

FUTURE PROJECTS:

Presently obtaining quotations for replacing floor treads leading to the lower level of
the Automotive building washrooms. Will be completed in the next quarter.
Estimating the re-furbishing of all concession stands throughout Halls A to B and
Heritage Court.

Obtained pricing to re-grind and finish the lower level Automotive building
washrooms. This will be completed during the next quarter.

Obtamed quotations to replace carpeting in selected salons. On-going as per show

5€45011.
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INANCIAL REPORT

O&Y SMG Canada is pleased to report that the net operating income for the three months
ended March 31, 2000 was $1,394,835 compared to a budget of $1,349,822, a favourable
variance of $45,013. Compared to March 31, 1999 when the net operating income was
$1,308,440 there is an improvement of $86,394 on a year over year comparison. An
estimate of Parking revenue related to The National Trade Centre events is provided for
mnformation purposes, however the total actual Parking for the entire grounds is reported
in The Exhibition Place financial reports.

Direct event income, consisting of rent and show services is favourable to budget by
121,587. Rental income has been exceeded with the new bookings by O&Y SMG
Canada, including the Siebel eBusiness event, and The Bay National Spring Conference.

Ancillary mcome, consisting of commissions from food and beverage, electrical,
* telecommunications revenue and interest, was $1,109,696 unfavourable to budget by
($37,749). Food and beverage commission is $625,073 an unfavourable variance of
($42,912). The timing of achieving new business has not been as budgeted, but Volume
Services is projecting achieving the year-end budget.

Electrical income, net of cost to deliver the service, is $325,201, a favourable variance of
$18,006

Advertising income, net of cost is $76,067 compared to a budget of $74,195. The budget
has been achieved to date as no commission or signage costs have been incurred.
Achievement of year budget wili be dependent on Trillium’s performance.

Direct and indirect expenses are unfavourable to budget by $40,697. The major variance
is due to higher utility costs than budgeted. The Director of Operations for The National
Trade Centre is reviewing this area and reporting back.

Accounts receivable as at March 31, 2000 were $812,114, consisting mainly of $325,737
due from Volume Services, contractually due on the 25" of the month, $168,683 for
- future events, $6,108 due from GES the Official decorator, settled monthly for services
and commissions, and $43,189 due from dmg- Southex for services for the Metro Home
Show. Collection activities continue, with the assistance of the City Solicitor for the East
meets West receivable, fully reserved in 1997, and Moonglow Productions, an event
cancelled prior to opening.

During the month of March the Finance department completed final billings and
estimates for 7 shows.
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TELECOMMUNICATIONS

Telecommunications service provisioning for shows and events increased in the first
quarter of 2000. In house Internet via Ethernet provisioning is on a steady rise as more
-exhibitors are taking advantage of the flexibility, reliability and scalability of this
solution. This mechanism for Internet access provides exhibitors with the ability to
connect to the Internet with multiple computers without the need for additional routers or
modems. '

Telecommunications is currently testing new services such as WebCam delivery that will
give exhibitors the opportunity to stream live video from their booths directly onto web
pages. These services utilize the in house Internet bandwidth and as such will be a
potential added feature service to patrons demanding Internet via Ethemet.

The information technology section of telecommunications continues to provide network
connectivity and services to the entire grounds. The server complement provided to
Exhibition Place do to the Y2K. upgrade performs well and gives users additional speed,
storage capacity and disk array redundancy. High speed, high-density tape backup
systems that were part of the package help to ensure data integrity of the complete file
system of the grounds.

)
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ERVO CANADA
MARCH 2000 FOOD AND BEVERAGE REPORT

BUSINESS ACTIVITY

March events included some very large shows and catered events. The month started off
with a successful International Bicycle Show. Services included all of our subcontractors
and stands as well as portable set-ups throughout the show floor. We look forward to
expanded services in the future for this show.

The International Sportsman’s Show ran from the 10™ through the 19" of the month.
Although the show claims their attendance is up, sales in food and beverage were down
approximately 8% from last year’s sales. Services again included all subs as well as all of
our permanent and portable locations throughout the show floor. Subs sales fell short.

The Toronto International Quarterhorse Show was held during the fourth week of the
month and was a great area of concemn for us. For future shows we will have to
substantially cut back our offerings or get a guarantee for services from the show. Most
specifically, we created two theme areas of operation for the show; Jackson’s Steak
House and The Fox Room Restaurant. These areas were huge underachievers and very
costly in man-hours to set up and staff. The areas were set at the request of the show
manager who also requested 24-hour services in The Fox Room. Future shows needing
this type of service will need to give guarantees based on minimum sales volume. Overall
this show was down 25% in sales from last year.

Sales were also down for the Motorcycle Swap Meet. This show was down in attendance
from last year, which was the reason for the decrease in food and beverage sales volume.
This show consisted of a large beer garden and two portable locations,

The monih ended in the middle of the Spring One of A Kind Craft Show. This show
included several areas of special services including two bistro style restaurants as well as
portable locations, sub contractors and our permanent stands. The restaurants performed
well, as did the stands and portables.

Catered events for the month included all day services for Seibel, a one day trade show;
three days of all day services for The Bay and a three day trade show and limited catering
with the Toronto International Quarterhorse Show. Both Seibel and The Bay were two
events that are not our typical type of event.

Catering for Siebel included continental breakfast, mid moming breaks, lunch, afternoon
breaks and an evening reception to end the day. The client’s needs overall for the show
was great and catering services was on each request as they occurred. Overall, the client
was pleased with our services although there were some areas that need improvement.

)

MARCH 2000 11

oy ——
A
U=
)



atering for ay was booked and co-ordinated through Ice, a special events
company in Toronto. Their services included three days of breakfast, lunch and dinner
along with moming and afternoon breaks.

Other catered events for the month included the CSAE lunch and limited catering
services for The International Quarterhorse Show.

NEW BUSINESS

Tentative

Group Date Function # People | Location

Mallenby Homes December 15/00 | Gala 650 Heritage Court

Brazilian Ball April/O1 (Gala 1500 Heritage Court

Centre for Addiction December 1/00 Dinner 750 Heritage Court

Definite

Group Date ' Function # People | Location

KPMG November 25/00 | Dinner 650 Heritage Court

Mount Sinai June 15/00 Fundraiser 1200 Hall D & Galleria
- HUMAN RESOURCES

During the month of March we were able to identify and hire two key positions in the
Food and Beverage area. Ms. Karen Gilmour joins Servo as Catering Sales Manager. Her
background being with Freeman, she is well aquatinted with consumer and trade shows.
Mr. Alex Milovanovic joins us as Assistant Banquet Manager. Alex’s background
includes the food and beverage department at the Skydome Hotel.

QUARTERLY REVENUES

To date, food and beverage revenues are ahead of last year and very close to forecast.
This is due mostly to outstanding performance in catering services. To date 12 of the first
17 shows of the year have been off in revenues forecast due to one reason or another.
Reviewing the shows that are off from year to year, it seems that attendance is the main
factor for the decreased revenues. We feel confident that catering can continue to help
keep the gap at a minimum, but further analysis is needed. We will continue to keep NTC
and the Board updated on progress or shortfalls in this area.
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