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EXECUTIVE SUMMARY

50 Events Hosted during the Second Quarter : )
In the second quarter alone, The National Trade Centre hosted 50 events, which extended our-
show-season to the end of June. O&Y/SMG Canada’s sales team secured 6 new bookings for
TJune 2000: Creat Canadian Drive-In, USA Today Film Shoot, Instill Productions Photo Shoot,
D2K Film Shoot, 7" Day Adventists Chaplain Association Meeting and a Toronto Star Photo
Shoot. ‘

Increased attendance at Consumer Shows:

The period from April to June 2000 at the National Trade Centre saw an increase in attendance
for consumer shows. In May and June The National Trade Centre accommodated numerous
speciality events such as the Glaxo Wellcome Corporate Event, Oracle/iDevelop 2000 and
Mount Sinai Dinner. Trwin Toys held their Annual General Meeting in the QE Exhibit Hall and
Theatre. Film shoots for USA Today and Credit Suisse/First Boston was also staged in The
National Trade Centre Galleria. i

NTC’s Internet Capability in Demand:

High technology events utilizing Internet and high-speed networking continue to increase in
frequency. Examples include PharmaPlus which utilized a network of over 300 computers and
Oracle who recently displayed some of it's newest data bases e-commerce solutions at The
National Trade Centre, Oracle Corporation is one of the largest suppliers of data base systems for
Internet companies and is a key player in today’s high speed Internet revolution.

Quality Assurance Program a Success:

The O&Y SMG Canada Customer Quality Assurance Program continued in the second quarter
with emphasis placed on both employee training and independent surveys of exhibitors at The
National Trade Centre. A comprehensive report will be presented to the Board at the July
meeting.

Staff Training:
During the month of June 22 members of The National Trade Centre attended an Emergency 1%
Aid/CPR Training Course.

World-Class Facility Standards being maintained: :

Tn order to maintain the facility at world class standards extensive painting and cleaning was
completed in June and into the month of July. Scheduled and unscheduled maintenance is
presently tracked on the Angus Maintenance Management Program, which will provide a history
of repairs, and cost breakdown for future maintenance.

Media

During the month of June, The National Trade Centre received on-site media coverage by CITY-
TV, which was broadcast on the evening news. The NTC was also named as the “best-dressed”
centres in the world in the June issue of Expo Magazine. Tradeshow Week mentioned the NTC
in their article on Canadian Facilities

Financial Results:
O&Y SMG Canada is pleased to report that the net operating income for the six months ended
Tune 30, 2000 was $1,761,364 an improvement of $133,280 on a year over year comparison.
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SALES & MARKETING REPORT,

SECOND QUARTER REPORT

Tn the second quarter-alone, The National Trade Centre was buzzing with activity, hosting 50
events, which extended our show-season to the end of June.

During the month of June, The National Trade Centre hosted the “Hope for Today” Seventh Day
Adventists Church Ontario Conference, AIMR Exams, Unity 2000, Oracle iDevelop, USA
Today Film Shoot, Instill Productions Photo Shoot, D2K Film Shoot and Toronto Star Photo
Shoot. : _

During the second quarter we experienced a highly successful National Home Show, who
increased their attendance by 15% over last year; and a new client booking which included a
month-long occupancy of the Coliseum building by the Seventh Day Adventists. We hosted the

Annual General Meeting of Irwin Toy company, whose unique Junior Partner Shareholder

meeting involved an interactive toy-experience as part of the AGM.

Q&Y/SMG Canada’s sales and marketing initiatives include a focus on the hi-tech capabilities of
The National Trade Centre. The results of our efforts were exemplified in the Pharmasave
vendor tradeshow, which incorporated over 400-networked computers; and the- ZD Events
tradeshow booking for Oracle iDevelop. O&Y/SMG Canada had been actively pursuing ZD
Events, a leading US-based hi-tech tradeshow organizer, for over 18 months — and we were
pleased to successfully execute the Oracle computer software show during this quarter.

JUNE SALES ACTIVITY

During the month of June, the Sales & Marketing Department secured 6 new bookings for 2000:
Great Canadian Drive-In, USA Today Film Shoot, Instill Productions Photo Shoot, D2K Film
Shoot, 7" Day Adventists Chaplain Association Meeting and a Toronto Star Photo Shoot. Of the
34 pieces of new business contracted during the first and second quarter for 2000, 3 are
consumer shows, 15 are corporate bookings and 16 are special events/film shoots.

BOOKING STATUS 2" QUARTER ACTIVITY CONTRACTED
FOR EVENTS 2000 BUSINESS
Contracted in 2000 34
Contracted in 1999 11
Contracted in 1998 1 Total: 46

Results of June Business Travel:

As noted in the May management report, the Director of Sales & Marketing and Regional Sales
Director, US attended the JAEM (International Association of Exhibition Management) mid-year
meeting, where they met with prospective US tradeshow organizers and were invited to
participate in an international industry focus group session initiated by JAEM. As a result of the
IAEM meeting, O&Y/SMG Canada is now working with 2 new US organizers for potential
tradeshow business.
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The Director of Sales & Marketing attended the UFI (Union des Foires Internationales) summer
session conference in mid-June. Our participation established Toronto’s National Trade Centre
among the world’s most prestigious exhibition hall owners and organizers -- with over 240
people from over 70 countries in attendance. Laura Purdy joined Mr. Ernest Vincent, Chairman
Joe Pantalone and Ms. Dianne Young and Mr. Bruce Graham (City of Toronto EDD) at the
conference. The conference provided the forum for NTC’s continued discussions with UK and
German Tradeshow organizers, and the opportunity to introduce Chairman Pantalone to the
President of UFI. The National Trade Centre has made a formal membership application to
become the first Canadian hall owner-member of UFI — the results of our application will be
announced in the last quarter of 2000.

Upcoming Business Travel:

In July, Susan Richardson, Regional Sales Director, U.S. will be attending the MPI (Meeting
Planners International) World Education Conference in Los Angeles to develop sales leads with
U.S. hi-tech corporate organizations.

At the end of Tuly, Barbara Outschoorn, Sr. Sales Manager-Canada, will be attending the
C.S.A.E. (Canadian Society of Association Executives) Annual Meeting in Toronto to promote
The National Trade Cenire to Canadian event planners. :

PUBLICITY

The Mount Sinai Gala (event booked by Servo Canada) held on June 15" received on-site media
coverage by CITYTV which was broadcast on the evening news,

The June 2000 issue of Expo Magazine names The NTC as one of the “best-dressed” centres in
the world and features a photo of the brick fagade marking the entrance to the Coliseum from
Heritage Court. '

The Tune 19, 2000 issue of Tradeshow Week contains an article on Canadian facilities. The
National Trade Centre is mentioned under the Toronto section of the report.
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E.VENT SERVICES

EVENT FACILITY SERVICES MANAGEMENT REPORT FOR JUNE 2000

During the second quarter of 2000, Bvent & Facility Co-ordinators were involved in the

following events:

National Home Show _ Peace Games

Toronto National Postage Stamp LIFE! Rave

Show

Creative Sewing and Needlework [HI. Private Reception

Festival ' :

Old Clothing Show & Sale : Glaxo Wellcome
Polish Concert

A Khalsa Birthday Celebrations
Christian Expo 2000 Can Clean - City of Toronto Human
- Resources Meeting
Henderson Hoe Down . | Pharmasave Buying Strut Fest 2000
Show 2000

Good Food Festival Intermed OHHA Meeting

Reggae Concert ISO Cleaning Solutions Inc.
Meeting '

Canadian National Marsville ' City of Toronto Public
Auction
Credit Suisse/First Boston
Film Shoot

People in Motion Oracle/iDevelop 2000 AIMR Chartered Financial
analyst Exams

7", Day Adventists Church C. G. A. Exams

Unity 2000 ' ' Y.M.C.A. Charity Run
D2K
Irwin Toys
Seventh Day Adventist
Healthcare Meeting
U.S.A. Today Filmshoot
Mount Sinai

_SECOND QUARTER SUMMARY

The period from April to June 2000 at the National Trade Centre featured a continuance of the
increased attendance experienced at consumer shows this year. In May and June The National
Trade Centre accommodated numerous speciality events such as the Glaxo Wellcome Corporate
Event, Oracle/iDevelop 2000 and Mount Sinai Dinner. Irwin Toys held their Annual General
Meeting in the QE Exhibit Hall and Theatre. Film shoots for USA Today and Credit Suisse/First
Boston was also staged in The National Trade Centre Galleria.
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The National Trade Centre Event Facility Staff were also called upon to help provide co-
ordination of Exhibition Place events including the CHIN Picnic, Caribana, YMCA Corporate
Team Run and the Molson Indy. o

On Tune 14, 2000 the Third Annual NTC Golf Tournament was held at the Richmond Hill Golf
Club. Again, this year the occasion was very well received by clients, suppliers and guests, and
members of the Board of Govemors of Exhibition Place. This event provided a significant team
building opportunity for all those doing business at The National Trade Centre. Sponsorship by
suppliers and entrance fees by participants supported the cost.

In late June, the Director of Event Facility Services attended the annual conference of the
Canadjan Association of Exposition Management in British Columbia. The core of the
conference was a comprehensive education program that featured sessions on e-business in the
show industry, managers as a coach, team building, professional ethics and presentation skills,
Over 150 attended with the majority being current or potential show management clients of the
National Trade Centre. The National Trade Centre hosted the opening evening reception for all
attendees.

The O&Y SMG Canada Customer Quality Assurance Program continued in the second quarter
with emphasis placed on both employee training and independent surveys of exhibitors at the
National Trade Centre. Cumulated exhibitor survey results from shows at the NTC have shown a
consistently high rate of satisfaction of the NTC and its services with 80% rating
Telecommunications and 90% rating Electrical Services either outstanding or good. Additionally
93.1 % of exhibitors ranked the overall attitude of NTC staff as outstanding or good. A
comprehensive report will be presented to the Board at the July meeting.
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OPERATIONS REPORT

The facility is in pristine condition afier extensive painting and cleaning which was completed in”
June and into the month of July. Scheduled and unscheduled maintenance is presently tracked
on the Angus Maintenance Management Program, which will provide a history of repairs, and
cost breakdown for future maintenance.

The Facility Services Department continues to make building and equipment improvements as
follows:

PAINTING

East & West Loading dock, painted hand railings, roll up doors, man doors, cleaning
compactor unit, entrance gates to loading bays and dock plates.

South side of the NTC (Exterior, from Halls A to D), painted hand rails, garbage receptacles,
and bollards.

The Lower walls of the underground garage including the south service rooms, columns and
entrances to the Galleria were painted.

Touched up all Salons within facility. Walls, doors and door frames. Exception, was Salon
105 as the entire room was painted.

Resident Caterer concessions was initiated in late June and will be complete in July. -

In preparation of future events, staging, stairs, risers and barriers will be painted.

CLEANING:

Stringent cleaning projects is an integral part of daily maintenance, and the following projects .
have been completed to date:

Completely stnpped and re-finished the Galleria Terrazzo floor.

Extensive cleaning and wash down of the 3" floor mechanical rooms and sprinkler rooms
located at the north. end of the Coliseum Complex.

Thoroughly washed approximately 500 refuge containers for shows

Inspected and steam cleaned approximately 3,000 ballroom chairs, and an estimated 4,000 to
complete.

Pressure washed all exterior walkway and cleaned windows on the south Slde of the facility.
Daily cleaning of the Galleria including washrooms, offices and pick-up of exterior refuge
around the building perimeter.

Using the new slip meter, the Galleria floor is monitored on a weekly basis.

Applied a wax finish throughout Heritage Court. This area had to be re-waxed following the
National Home Show, as it was used as a Garden display.

Serviced through Exhibition Place Garage, Tenant Equxpment and Mr. Chemical, all cleaning
equipment

Purchased one burnisher unit. This is for use in buffing the Galleria terrazzo floor.
Approximate purchase was $ 8,000.00. The burnishers that we presently use have logged a
considerable amount of hours and consequently are in constant need of repair. Placed
request for purchase of three industrial type (brand name-N.S.S. “PIG’) dry vacuums. To be
used primarily for booth cleaning in shows within facility. Approximate purchase cost was
$1,700.00 per unit. These units were received on May 3, 2000.
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e Prepared cleaning quotations for up-coming shows and events.

e Purchased and utilised vanity items (hand lotions, facial tissues, and paper towel) for event in
Hall A. (Glaxo). ‘ ’

e Washroom dispensers are continually repaired and replaced.

e Tnstallation of signage for handicapped washrooms was completed throughout the facility.

BUILDING & EQUIPMENT

e Huffcore walls in Halls A, B, C and D were repaired as staff had difficulty closing the walls
. for scheduled events ,

e Numerous exit doors in the Automotive Building had to be repaired due to breakdown

throughout various shows. All exit doors are monitored by Security and repaired on an on—

going basis.

Repaired cracks/holes in Coliseum Arena floor. .

Completed an annual inspection of forklifts as per Occupational Health & Safety regulations.

Received 50-stauntion heads to maintain our facility assets. '
“Rented five Genie lifts from United Rentals, for the use of a major event in Hall A. (Glaxo).

The two 60ft. Genie Lifts underwent extensive repairs as both rotator gears were sheared in

half.

e Cobra pole banners were repaired and re-installed at various locations south end of the
facility. These items are on going.

e & & &

PARKS & PROPERTY

o Numerous plants & flowers were added to the extertor landscaping and are maintained on a
daily basis.

TRAINING
s TFirst Aid training took place on June 13" and June 20™ for NTC and Exhibition Place staff.
NEW PROJECTS:

e The Labour Pool room was renovated primarily to accommodate CNE Agriculture
Department for the summer months and may be utilized for shows throughout the year.

e« A minor renovation was required to set up Telecom in the upper Mid Arch offices.

« Fifteen exterior rectangular planters were purchased, and are located at each tower entrance
including the east and west. entrance. '

o Interior plants were purchased for eight washrooms throughout Halls A to D.
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FINANCIAL REPORT

O&Y SMG Canada is pleased to report that the net operating income for the six months ended’
June 30, 2000 was $1,761,364 an improvement of $133,280 on a year over year comparisen.
Compared to a budget of $1,780,173 the budget was not achieved by ($18,808). An estimate of
Parking revenue related to The National Trade Centre events is provided for information
purposes, however the total actual Parking for the entire grounds is reported in The Exhibition
Place financial reports.

Direct event income, consisting of rent and show services is favourable to budget by $73,871.
Rental income has been exceeded with the new bookings by O&Y SMG Canada, of events such
as the Siebel eBusiness event, The Bay National Spring Conference, Oracle, Seventh Day
Adventists, and AIMR exams. '

Ancillary income, consisting of commissions from food and beverage, -electrical,
telecommunications revenue and interest; was $1,816,102 unfavourable to budget by ($47,418).
Food and beverage commission is $957,613 an unfavourable variance of ($69,347). Concession
sales commission has not been achieved due to lower attendance in shows in the early part of the
year,

Advertising income, net of cost is $148,562. The budget has been achieved to date as
commission and signage costs have been minimal. Achievement of the year-end budget will be
dependent on Trillium’s performance and ability to generate new sales.

Direct and indirect expenses are unfavourable to budget by $45,351. . The major variance is due
to higher utility costs than budgeted. The Director of Operations for The National Trade Centre
is reviewing this area including a review of energy efficiency.

Accounts receivable as at June 30, 2000 were $498,729, consisting mainly of $185,646 for
deposits of rent for future events, $81,069 due from Volume Services, contractually due on the
25" of the month. Collection activities continue, with the assistance of the City Solicitor for the
East meets West receivable, fully reserved in 1997, and Moonglow Productions and Al Madon
productions, two events which cancelled prior to opening.

During the month of June the Finance department completed final billings and estimates for 6
shows and 25 in the second quarter. Also during the month a comprehensive review was done of
the price list for exhibitor services. During the month all departments were working on the first
draft of the 2001 Operating Budget and the 2001 Capital Budget. During the month of June 22
members of The National Trade Centre attended an Emergency 1St Aid/CPR Training Course as
including members the Finance department.
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TELECOMMUNICATIONS/INFORMATION TECHNOLOGY

Telecommunications has moved into new offices within The National Trade Centre. The
complete complement of server equipment including grounds wide file servers, mail servers and
web servers have been relocated to a location that has enhanced fibre optic connectivity, more
direct emergency power facilities and additional space. This new location will be home to the
combined Information Technology and Telecommunications group that services systems across
the Exhibition Place grounds with clients including the CNE, Exhibition Place, International
Hockey League, Royal Winter Fair, Trade Link, Servo Canada, The National Trade Centre
Administration as well as Event Exhibitors.

John S Koperwas, Manager of Information Systems and T elecommunications attended the
Trade/Conference "Hitech" in Dallas Texas in June. This event is geared to provide attendees
with information and products telecommunications and information technology for the
hospitality industry. Wireless telephony and Internet access was the hot topic at this yeats
"EfiTech" show. Hotels and Trade Show facilities are planning to offer 802.11 and 802.11b
wireless Ethernet connectivity for internet and voice over IP telephony access in the very near
future. The National Trade Centre has been offering wircless 802.11 internet access since early
in 1999, placing us ahead of the pack in regards to wireless internet delivery. Other main topics
of the convention included e-commerce for service procurement and delivery as well as the
convergence of voice and data. The National Trade Centre is currently in the process of
implementing both of these technologies in the immediate future.

High technology events utilizing Internet and high-speed networking continue to increase in
frequency. Bxamples include PharmaPlus, which utilized a network of over 300 computers in

hall 'C' to display e-procurement to its various retailers. Telecommunications/Information
" Technology provided fibre optic connectivity and network distribution in order to make ‘this
event a success. A

Oracle recently displayed some of its newest data bases e-commerce solutions at The National
Trade Centre. Oracle Corporation is one of the largest suppliers of data base systems for Internet
companies and is a key player in today’s high speed Internet revolution. Oracle utilized a variety
of services including analog and digital telephony as well as high-speed Ethernet networking and
Internet connectivity. Customers within this event using the state of the art services of the Trade
Centre included Intel, Redhat, Veritas, Hewlet Packard, TurboLinux and Sun Microsystems to
name a few., ' :

Telecommunications/Information Technology is poised to deliver the state of the art in trade
telecommunications with the installation of a 24 port Meridian Voice over IP gateway and
wireless 802.11b networking/ voice communications in the next few months. These services will
ensure that The National Trade Centre remains at the forefront of Information
Technology/Telecommunications.
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SERVO CANADA

BUSINESS ACTIVITY

The month of June started off with a successful People in Motion Show. The Unity Dance took
place during the month of June and went very well as Servo operated 5 bars, as well as water and
food stations that were spread throughout the Automotive Building. Sales were up over last year
figures mainly due to the increase in attendance.

Catered events for the month included one of the cities premier fund raising events. Mount Sinai
Hospital had their annual fundraiser in Hall D and the east side of the Galleria. The event was
done on the sub contract agreement for food only with GMB Caterers. Servo Canada supplied
the beverages and staff for the event. This was necessary due to the fact that the event had a
need for kosher food, Hall D was transformed into a garden paradise with walls of trees and
plants. The entertainment for the evening included a silent auction, a live auction featuring one
of the cities new exclusive art moose and a concert performance by Donna Summer.

Other catered events for the month included a wedding reception in the Fountain Dining Room
for 185 guests and a two day meeting at The National Trade Centre hosted by Oracle iDevelope
for over 300 guests. . o

SECOND QUARTERLY RENENUES AND COMMISSIONS

To date while food and beverage revenues are ahead of last year, sales are up by $418,401 and
food and beverage commissions are up by $74,537 over 1999 figures, but commissions for 2000
are under budget by $69,347. We are confident that catering will continue to keep growing in
2000, but further analysis is needed. We will continue to keep the NTC and the Board updated
on progress or shortfalls in this area.
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