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To date O&Y/SMG Canada has secured 36 pieces of new business 3 are consumer shows, 15 are
corporate bookings and 18 are special events/film shoots.

The Utility Services Department has initiated a telephone campaign to contact exhibitors
participating in the upcoming events for special electrical and mechanical requirements to ensure
timely delivery of services. -

The net operating income for the seven months ended July 31, 2000 was $ 1,590,406 compared to a
budget of, $1,488,151, a favourable variance of $102,255 compared to prior years budget of,

$1,488,151, a favourable variance of $102,255. Rental income is ahead of budget by $40,635 at
$4,399,504.

SALES & MARKETING REPORT,

JULY SALES ACTIVITY

During the month of July, the Sales & Marketing Department secured the Sprint PCS Film Shoot.

BOOKING STATUS 3rd QUARTER ACTIVITY CONTRACTED
FOR EVENTS ' 2000 BUSINESS
Contracted in 2000 36
Contracted in 1999 11
Contracted in 1998 1 Total: 48

UPCOMING BUSINESS TRAVEL

In August, Susan Richardson, Regional Sales Director, U.S. will be attending the ASAE (American
Society of Association Executives) Annual Meeting & Exposition in Orlando, Florida to develop
sales leads with U.S. industry event planners in co-operation with Tourism Toronto.

PUBLICITY

The June 2000 issue of The Meeting Professional, a magazine published by Meeting Professionals
International, an industry association, contained an article highlighting business opportunities in the
province of Ontario. The National Trade Centre is included in this article under a section
discussing meeting facilities in T'oronto. '

The June 29, 2000 issue of the Toronto Star included an article on the Irwin Toy AGM that was
held in the Queen Elizabeth Building on June 28, 2000. O&Y/SMG Canada contracted this
meeting in May 2000.
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EVENT SERVICES

EVENT FACILITY SERVICES MANAGEMENT REPORT FOR JULY 2000

During the month of July, Event & Facility Co-ordinators were involved in the following events:

Latvian Song and Dance Festival | Toronto Fall Gift Show | CHAMPS Film Shoot

World Cup Triathlon CHIN Picnic

O’Donnell Charity Challenge

Molson Indy

Ceylon Chamber of Commerce

CHIN Picnic was a challenge to co-ordinate this year as the client wanted extensive cuts to service
however our staff had to ensure minimum requirements were met.

Extensive NTC/ Exhibition Place co-ordination assistance was provided to the Molson Indy this
year as there was numerous deficiencies left by the Indy’s bleacher contractors.

Ceylon Chamber of Commerce had a very good consumer show for the Tamil community in the QE
Exhibit Hall with 14,000 attending.

CHAMPS Film Shoot was held during the Indy set up and two days of the move out. The shoot
delayed the move out of the Indy in front of the NTC affecting the appearance of the outside of the
building for the Fall Gift Show.

Toronto Fall Gift Show experienced declining attendance again this year.

(OPERATIONS REPORT

The Utility Services Department initiated a telephone campaign to contact exhibitors participating
in the upcoming [IDEX NeoCon, CFSM/Weld Expo and Print Ontario shows for special electrical
and mechanical requirements. Of all the exhibitors contacted 50% of them have responded via
telephone. This initiative was developed early to ensure efficient planning and preparation and to
achieve a timely delivery of utility services to the exhibitors in these shows.

O&Y/SMG Canada and The National Trade Centre management teams attended a meeting with
Reed Exhibitions to discuss the CFSM/Weld Expo show. Reed show management and exhibitors
were informed of many improvements to The National Trade Centre electrical infrastructure and
equipment, along with a skilled labour force experienced in servicing the trade show industry.
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FACILITY SERVICES

Extensive painting and cleaning was carried into July to ensure that the facility is maintained in a
class “A” standard. An O&Y facility audit is scheduled for later this summer. We have continued to
“make building and equipment improvements as follows: :

o Extensive cleaning and wash down of the 3" floor mechanical rooms and sprinkler rooms
located at the north-end of the Coliseum Complex.

Pressure washed all exterior walkways and cleaned windows on the south side of facility.
Repair the old show office walls in the industry building.

Repaired cracks/holes in the Auto floor by the loading docks.

The Labour PoolRoom hall has been painted.

Washrooms dispensers are continually repaired and replaced

Using the new slip meter the Galleria floor is monitored on a weekly basis.

Prepared cleaning quotations for up-coming shows and events. '

The snack bars in the Halls A, B, and C were renovated and painted.

Various rental items were maintained in the North Extension

FINANCIAL REPORT

Net Operating Income for the seven months ended July 31, 2000 was $ 1,590,406 compared to a
budget of, $1,488,151, a favourable variance of $102,255. Rental income is ahead of budget by
$40,635 at $4,399,504. This favourable variance is offset by catering and concession commissions
of $979,087, negative to budget by ($72,567). While the catered business has grown in 2000,
earlier consumer shows did not achieve budgeted concession commissions. Direct operating
expenses were higher than budget due primarily to the cost for Natural Gas, which was negative to
budget by ($102,277). A review of the variance due to rate versus consumption continues.
Increases in the rate are having a negative effect and consumption has increased due to increased
occupancy. While budgeted advertising revenues are below budget by ($78,312) this is offset by the
expenses such as commissions and signage costs incurred against these revenues also being reduced
by $69,867.

Accounts receivable at July 31, 2000 were $844,904 consisting mainly of: 1) $64,303 owed by
Servo Canada contractually due on the 25™ of the following month; 2) show services for the Gift
Show of $57,185, 3) $346,541 owed as deposits for future events of which $166,799 was received
by August 24, 2000 and 4) $106,078 due from Exhibition Place for Event and Facility coordinators
for Exhibition Place Events and Exhibition Place’s share of the Bell Canada Megalink Service.

TELECONMMUNICATIONS/INFORMATION TECHNOLOGY

The Telecommunications/Information Systems Group has completed a move to new offices. These
offices provide additional fibre optic connectivity to the grounds as well as additional security. The
Exhibition Place computer servers that are housed in the new server room now have additional fibre
redundancy, filtered Diesel generator backup power and independent climate control.
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Telecommunications provided the Molson Indy event with additional services .this year, which
include Virtual Private Networks. This technology allowed Indy staff to use their own server
system within the office space that they occupied both in trailers as well as in the Automotive
Building.

SERVO CANADA

FOOD AND BEVERAGE REPORT

BUSINESS ACTIVITY

The month of July’s retail events included The World Cup Triathlon, The Molson Indy, The Fall
Gift Show and The Ceylon Chamber of Commerce. The Fall Gift Show was off expected revenues
by $7,000 due to lower than expected attendance, while the Molson Indy and The Ceylon Chamber
of Commerce performed well.

Catered events for the month included meeting breaks and meals for Oracle, breaks and drop-offs
for The Molson Indy and limited catering for The Fall Home Show.
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FinanciaL ReporTs

APPENDIX “A”
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