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EXECUTIVE SUMMARY

Pope John Paul II announced that the City of Toronto has been selected to host the next World
Youth Days Conference in 2002. O&Y/SMG Canada’s Sales & Marketing team has been working
closely with the City of Toronto and the Mayor’s office on this event over the past year.

World Jewellery Expo held August 13-15, was very successful this year, the show orgamiser, Reed
Expositions, was very pleased with exhibitor attendance and the services provided at The National
Trade Centre. ' ' :

The Utility Services and Client Services department have been contacting exhibitors from the
IIDEX Neo/Con, Weld Expo 2000, and Print Ontario 2000 to obtain pertinent information for any
special utility requirements. :

During the CNE staff ensured that the building was well maintained, by conducting pre and post
inspection, we also responded to any alarms or incidences within the building during the event.

Net Operating Income for the eight months ended August 31, 2000 was $1,414,014 compared to a
budget of, $1,288,169, a favourable variance of $125,845.

SALES & MARKETING REPORT,

During the month of August, O&Y/SMG Canada secured the Bicycle Fall Sale for 2000 and the
Sportsworld Bxpo for the spring of 2001. Of the 37 pieces of new business contracted to date this
year for 2000, 4 are consumer shows, 15 are corporate bookings and 18 are special events/film
shoots. We are currently working with 2 clients to secure additional business for this year.

On August 20, 2000, His Holiness Pope John Paul II announced that the City of Toronto has been
selected to host the next World Youth Days Conference in 2002. O&Y/SMG Canada’s Sales &
Marketing teamn has been working closely with the City of Toronto and the Mayor’s office on this
event over the past year.

BOOKING STATUS 3rd QUARTER ACTIVITY - | CONTRACTED

FOR EVENTS 2000 BUSINESS

Contracted in 2000 37

Contracted in 1999 11

Contracted in 1998 1 Total: 49
E.VENT SERVICES

During the month of August, Event & Facility Co-ordinators were involved in the following events:

World Jewellery Expo Caribana
Canadian National
Exhibition
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World Jewellery Expo was very successful this year. Hall D was virtually sold out with booths. The
show organiser, Reed Expositions, was very pleased with the overall response. There were a lot of
last minute changes and orders for electrical by exhibitors for this event that were handled
successfully by the O&Y/SMG Canada team.

Event and Facility Co-ordinators from The National Trade Centre provided significant organisation
to the Caribana Parade assembly and oompetmon areas at Exhibition Place.

Department staff assisted the CNE while planning for an extremely busy fall season of events at the
National Trade Centre. Staff ensured that the building was well maintained, by conducting pre and
post inspection, we also responded to any alarms or incidences with in the building during the
event.

The National Trade Centre Facility Services Manager attended the Kentucky Fair and Exposition
Centre for the move out of the Kentucky State Fair. On site meetings were conducted with
Operations and Event staff regarding the tum over of the facility from agriculture to a consumer
show. A representative of the Royal Agricultural Winter Fair was also on hand for this site tour.
This site visit was initiated to gain additional expertise in preparation for the move out of this year’s
Royal Agriculfural Winter Fair and move in of the One of A Kind Show. Many new initiatives will
be undertaken this year from lessons learned in Kentucky.

UPERATIONS REPORT

The Utility Services department continues to improve electrical equipment inventory by adding
quick disconnect connections to transformers and distribution locations and installing 500 MCM
cables to the building floor port infrastructure system, all in preparation for the busy Fall Trade &
Consumer show season. The 600-volt floor port system upgrading will continue until the first
Machine Show in mid October.

The Utility Services and Client Services department continue to contact exhibitors from the IIDEX
Neo/Con, Weld Expo 2000, and Print Ontario 2000 to obtain pertinent information for any special
utility requirements. The delivery of the services for these shows can then be planned to minimize
the last minute requests for labour and materials.

FACILITY SERVICES

The Facility Services department completed the foliowmg building maintenance throughout the
month of August

e Pressure washed walkways/staircases at entrances on the south side of the facﬂlty, and Heritage
Court and Underground garage prior to the CNE.

¢ Paint touch ups were completed to the forklifts, high reach equipment and two of the golf carts.

¢ Maintenance was completed to the leveller plates at the East and West Loading docks

e The elevator contractor provided maintenance to the escalator leading to the underground
garage at the west side of the Galleria

e Continuous maintenance has been provided to the replacement and/or repair of dispensers in the
washrooms throughout the facility, along with washroom clean-up during the CNE

o }ia,ll\ena floor is monitored on a weekly basis with the slip meter.
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¢ Cleaning quotations are in preparation for the upcoming Trade and Consumer Show season.
» The Facility Services staff co-ordinated services for the CNE Horse Show in the Horse Palace
complex.

e (CNE exhibitors were assisted with special electrical requirements/concems within the facility.

FINANCIAL REPORT

Net Operating Income for the eight months ended August 31, 2000 was § 1,414,014 compared to a
budget of, $1,288,169, a favourable variance of $125,845. Rental income is ahead of budget by
$46,821 at $4,439,014. This favourable variance is offset by catering and concession commissions
of $985,913, negative to budget by ($73,510). While the catered business has grown in 2000,
earlier consumer shows did not achieve budgeted concession commissions. Direct operating
expenses were higher than budget due primarily to the cost for Natural Gas, which was negative to
budget by ($103,078). A review of the variance due to rate versus consumption continues.
Increases in the rate are having a negative effect and consumption has increased due to increased
occupancy. While budgeted advertising revenues are below budget by ($91,798) this is offset by the
expenses such as commissions and signage costs incurred against these revenues also being reduced
by $80,021.

Accounts receivable at August 31, 2000 were $1,394,579 consisting mainly of: 1) $628,882 owed
as deposits for future events, of which $157,745 was received as of September 6, 2) $395,000
accrued from CNEA - CNE operational costs will be finalized in September, 3) $112,239 due from
Exhibition Place for Event and Facility coordinators for Exhibition Place Events and Exhibition
Place’s share of the Bell Canada Megalink Service and, 4) $30,743 owed by Servo Canada
contractually due on the 25" of the following month;

The CNE Operational expense recovery is based on estimates. Finance and Operation’s staff
is working on finalizing actual costs for September.

TELECOMMUNICATIONS/INFORMATICN TECHNOLOGY

Telecommunications / IT provided services to the Jewellery World Expo as well as the CNE in
August. Telecommunication provided over 138 connections for exhibitors in The National Trade
Centre, Horse Palace and Queen Elizabeth Building. These connections included Internet access as
well as standard Telephony. With the pervasive telephony infrastructure of the Exhibition Place
grounds now being provided by a single source out of The National Trade Cenire, show
management for the CNE had lines relocated temporarily into locations within The National Trade
Centre without necessity of third party intervention.

The National Trade Centre Telecommunications / [T department also provided show management
exhibits with Internet access, system configurations and support during the CNE event. Examples
include network connectivity and secure web browser configuration and installation on computers
in the Automotive building for the CANADA 2000 exhibit. '
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SERVO CANADA

The month of August’s retail events included operations for Caribana, The World Jewellery Expo
and the CNE. Caribana and the Jewellery Expo outperformed expectations, while the CNE got off
to a slower start than previous years. The CNE gross revenue, as of the 31 of August was tracking
behind $20,000 from last year’s gross sales figures.

Catered events for the month included meeting breaks and meals for The World Jewellery Expo and
light events for the CNE.

On the Sales and Marketing front we were able to secure two more parties for the holiday season at

the end of this year. This, along with other limited bookings will enable us to reach our revenue and
commission goals for the year. ‘
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