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EXECUTIVE SUMMARY

New Event Debuts

Truck World 2000, Canada’s newest national trucks show event, made its debut at The National
Trade Centre. Both interior (NTC) -and exterior space (parking lot) was used for displays. Show
attendance met expectation and management was very pleased with the facility and services
provided by our staff.

[IDEX/NeoCon Canada enjoyed their second show at The National Trade Centre. Event Facility
Services provided extensive services to this high-end interior design and office furnishing trade
event. '

0&Y/SMG Canada secured the GM Goodwrench meeting, CUPE 4400 Ratification Vote and the
Fidelity Mutual commercial shoot during September 2000. '

RAWF Cost Effectiveness Measurements

The Facility Services staffs have been meeting on a weekly basis with the RAWF in order to
provide the client with cost-effective services for their upcoming event in November.

Growing Inventory

We have added 8 new show lighting trusses io our inventory that were required to complete our
lighting requirements for shows held in the 3rd quarter. We have also completed an initiative to add
additional safety cables to all of our lighting trusses to prevent the potential of falling equipment
due to truss failure.

ABM Contract

NTS has been chosen as the successful proponent to place the ABM machines here at The National
Trade Centre and around the grounds. The National Trade Centre reviewed three separate
proposals from alternative providers.

New Food Concepts

New menu concepts as well as some existing concepts have been developed to give more variety to
our clients. Some of the new selections you will find are Asia Star, The Matawa Market / Great
Canadian Deli and Salad Sampler Station.

Financial Results

0&Y SMG Canada is pleased to report that the net operating income for the nine months ended
September 30, 2000 was $1,417,709 an improvement of $272,044 on a year over year comparison.
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SALES & MARKETING REPORT,

THIRD QUARTER REPORT

In the third quarter, The National Trade Centre hosted 9 events including the Latvian Song &
Dance Festival, Fall Gift Show, World Jewellery Expo, Truck World 2000, ComputerFest, GM
Goodwrench Tech Rally, Fall Home Show, Navaratri, IIDEX NeoCon Canada along with the
Molson Indy and The Canadian National Exhibition.

In September, Truck World 2000, Canada’s newest national
¢ truck show event made its debut at The National Trade
i Centre. This highly successful tradeshow was attended by
over 12,000 industry professionals during its three-day run.
For a first time show, this event occupied over 500,000
square feet of exhibit space.

Also in September, the IDEX/NeoCon Canada show returned to The National Trade Centre for its
annual show. This tradeshow incorporated over 230,000 square feet of exhibit space consisting of
over 300 exhibitors in the interior design & management industry. The show was attended by
approximately 20,000 visitors.

SEPTEMBER SALES ACTIVITY

During the month of September, the O&Y/SMG Canada’s Sales & Marketing Team secured the
GM Goodwrench meeting, CUPE 4400 Ratification Vote and the Fidelity Mutual commercial shoot
for 2000. O&Y/SMG Canada’s sales efforts have also resulted in the execution of contracts for the
Interiors 2001 tradeshow and the 230,000 square foot Interior Design consumer/tradeshow for
2002. Of the 40 pieces of new business contracted to date this year for 2000, 4 are consumer shows,
16 are corporate bookings and 20 are special events/film shoots.

BOOKING STATUS 3rd QUARTER ACTIVITY CONTRACTED
FOR EVENTS 2000 BUSINESS
Contracted in 2000 40 '
Contfracted in 1999 i1
Contracted in 1998

1 Total: 52

RESULTS OF AUGUST BUSINESS TRAVEL

As noted in the August management report, Susan Richardson, our Regional Sales Director, U.S.
attended the ASAE (American Society of Association Executives) Annual Meeting & Exposition in-
Orlando. This is the premier tradeshow event for the US Association market. The National Trade
Centre participated in this exposition as part of the Tourism Toronto booth. We have responded to
a mﬁve piece of business generated from the ASAE exposition.

o
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PUBLICITY

The September 4, 2000 issue of the industry publication Tradeshow Week included an article
summarizing the publication’s annual study of exhibition facilities in North America. The National
Trade Centre is recognized in this article as the largest exhibit hall in Canada.

The September 13, 2000 edition of The Toronto Star contained an atticle on the upcoming
“Everything to do with sex” show- which will make its debut in the Automotive Building in
October.

The September/October 2000 issue of Facilities & Destinations magazine listed The National Trade
Centre as the largest Canadian Exhibition Centre (ranked by total square footage) under its spotlight
section on Canada.

)
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HVENT SERVICES

During the third quarter of 2000, Event & Facility Co-ordinators were involved in the following
gvents:

Latvian Song and Dance Toronto Fall Gift Show CHAMPS Film Shoot
Festival -

World Cup Triathlon CHIN Picnic

O’Donnell Charity Challenge
Molson Indy

Ceylon Chamber of
Commerce

World Jewellery Expo Caribana

Canadian National Exhibition
ComputerFest & MacExpo Truck World 2000/Canadian | GM Goodwrench Tech Rally
International Truck Show
Toronto Fall Home Show IIDEX/NeoCon Canada Navaratri Samuh Garba Raas

THIRD QUARTER SUMMARY

Truck World 2000 was held at The National Trade Centre in September. Event Co-ordinators and
Facility Co-ordinators worked closely with the Ontario Trucking Association to ensure a smooth
first time event. Both interior (NTC) and exterior space (parking lot) was used for displays. Show
attendance met expectation and management was very pleased with the facility and services -
provided by our staff.

IIDEX/NeoCon Canada enjoyed their second show at The National Trade Centre. Event Facility
Services provided extensive services to this high-end interior design and office furnishing trade
event.

Planning and preparation for other major events this fall have been conducted during this quarter
for shows such as CFSM / Weld Expo, The RAWEF, Print Ontario and the “One of a XKind”
Christmas Craft Show. As noted on earlier reports, the quick configuration changes for the quarter
events will be quite demanding on our resources and as such has required extensive planning.

The National Trade Centre Facility Co-ordinators are now providing additional suppdrt to the Chief
Engineer, Event Co-ordinators and The National Trade Centre Exhibitor Order Desk as it pertains
to electrical services.

Department staff have been working closely with Parallel Production Services to ensure the
transition of our official technical services provider’s front of house presentation to our clients will
remain seamless,
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AUTOMATED BANKING MACH]NES

Shortly after the opening of The National Trade Centre, The Royal Bank supplied 6 ABM
machines, 5 within The National Trade Centre and one in the Automotive Building. No
compensation was received for these machines, and neither was there any charge from the Royal
Bank for providing this service. In early August the Royal Bank advised that it was rationalising
it’s ABM business, and would be removing the ABM’s on October 2, 2000. The provision of
ABM’s is an essential service for any public facility.

NTS has been chosen as the successful proponent to place the ABM machines here at The National
Trade Centre and around the grounds. O&Y/SMG Canada reviewed the three separate proposals
from alternative providers. NTS was selected to replace ABM machines as their proposal yielded
the highest return to the Board ($0.40 per transaction) and was the only submission that called for 2
one year term which maintains our flexibility should a Bank sponsor be secured in the future. NTS -
provided ABM machines to the 2000 CNE Casino. They will charge a transaction fee of $1.25,
which is consistent with other white label machines in the city. The estimated return to the Board
from this arrangement is estimated to be $50,000 per year based on historical transaction numbers,

)
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PERATIONS REPORT

ELECTRICAL SERVICES

Management from both Exhibition Place and O&Y/SMG Canada continue to meet bi-weekly to
discuss, plan and implement the delivery of utility services for upcoming Trade and Consumer
shows and events at the National Trade Centre. We continue to strive to improve the delivery of
utility services beyond our client’s expectations.

The 1nstallation of the 600-Volt cable and equipment that was purchased under the Capital 2000
budget is continuing as time and resources are available. The project is 20% complete throughout
halls A, B, C and D. Also, 600-Volt quick disconnect cables have been installed from sub-stations 1
& 2 which will allow us to provide additional power to the trade show floor on a permanent basis.
Sub-stations 3 and 4 will be done in the next quarter.

We have added 8 new show lighting trusses to our inventory that were required to complete our
lighting requirements for shows held in the 3rd quarter. We have also completed an initiative to add
additional safety cables to all of our lighting trusses to prevent the potential of falling equipment
due to truss failure. '

Scheduled and unscheduled maintenance of all building equipment continues throughout the 3rd
quatrter:

Replacement of all bumt out light bulbs and ballasts continues on an ongoing basis.

The variable speed drive on Fan #16 was replaced due to mechanical failure.

The East Annex boiler core has been replaced due to the age and condition of the equipment.

‘Two fan motors on the HVAC failed and have been replaced.

The Chiller tubes are currently being inspected and cleaned. This is done as part of our annual

Chillers maintenance.

e (rinnell Fire Protection was awarded the contract to maintain and inspect the Fire suppression
equipment throughout the Coliseum Complex and the National Centre in accordance with all
fire codes until June 30, 2001,

" e Air Con Systems was awarded the contract to maintain the 3 York Chillers located in the

National Trade Centre until July 31, 2003. (See Board Report of July 27, 2000)

FACILITY SERVICES

We are continually striving to maintain the facility to an optimum standard. The following are
various repairs and functions that have been achieved throughout the last quarter.

DBOORS:

@ The vinyl wallpaper on all partition walls in Halls A to D, including Salons had been repaired

s  All exit doors are monitored by Security and repaired as needed

e The Service Contractor provided scheduled maintenance to the dock doors, plates, and rolling
steel doors.

SEPTEMBER 2000 7
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LABOUR:

e Fence panels were ordered and instafled in the North Extension. These fence panels provide
security for labour inventory, and also maintain emergency exits per the Fire Plan

o Assisted with delivery of rentals and sign hanging for various shows over the last quarter.

e Cobra pole banners were repaired and re-installed at various locations on the south end of the
Facility, and on-going project.

PAINTING:

Extensive painting and repairs were completed throughout the facility as follows:

» Exterior and interior lines were re-painted throughout the East & West dock areas.

South side of the National Trade Centre (Exterior, from Halls A to D), painted handrails,
garbage receptacles and bollards. |

A paint touch-up was completed to all Salons and door frames

Painted all concession stands within the Facility. '

Painted Staging, stairs, risers and barriers in preparation for the up-coming show season
Re-painted damaged walls, doors, trim and columns throughout the Facility

Re-painted new Telecommunication and IHL offices.on 2™ floor Mid Arch.

A paint touch-up was completed to the RAWF offices and meeting rooms

Re-painted golf carts and forklifts.

¢ @ & e 3 o ©

CARPENTRY:

The following repairs were completed:

e Washroom dispensers were continually repaired and replaced throughout all washrooms during
shows.
Repairs were completed to the building directional signage throughout facility.
Completed various renovations to Servo-Canada’s snack bars thronghout Halls A to D.
Construction of a desk (for computer/terminal) in the National Trade Centre, Management
boardroom. .

e Repairs were completed to the door weather stripping throughout the Facility.

CLEANING:

Cleaning projects are an integral part of daily maintenance, and the following list projects that have
been completed to date:

» Stripped and re-finished the Galleria Terrazzo floor at Café Sole.

» Extensive cleaning and wash down of the 3™ floor mechanical and sprinkler rooms located
throughout the facility.

o Pressure washed all exterior walkway and cleaned windows on the South, East and West sides
of the facility. ]

e Daily cleaning of the Galleria including washrooms, offices and pick-up of exterior refuge
around the building perimeter. Weekly monitoring of the Galleria floor using the new slip
meter.
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o Serviced through Exhibition Place Garage, Tenant Equipment and Mr. Chemical, including all
of the cleaning equipment used in the facility.

¢ Cleaned large overhead ducts throughout Halls A to D.

¢ Pressure washed Heritage Court and Underground garage.

» Extensive fogging throughout complex for flies after the CNE. Extra lights were purchased to
assist in exterminating flies.

EQUIPMENT:

e Completed scheduled inspections on all facility equipment.

e Completed an inventory audit on all rental assets.

e Rented five Genie lifts from United Rentals, for use during Truck, NeoCon, National Home,
Anmnie Avery, Old Clothing, Ski & Snowboard, Teddy Bear and Weld shows.

e The three Genie Lifts underwent extensive repairs during the last quarter.

e A spot cleaning machine was purchased to clean emergency carpet and furniture stains. The
cost of the machine was approximately $ 1.100.00.

PARKS & PROPERTY:

Exterior landscaping around The National Trade Centre was a priority throughout the last quarter.
Gardens were enhanced with the addition of many flowers and shrubs around the facility. Various
areas had to be re-soded after Molson Indy and the CNE.

TRAINING:

The cleaning staff underwent training in the use of Butcher chemicals, as these chemicals are used
throughout the facility on a daily basis.

STAFF:

The Facility Services staffs meets on a weekly basis with the RAWF in order to provide them with
the most cost effective services for their upcoming event in November. :

Ron Mills, Gil Amara, James Needler and Scott Barnum of the RAWF attended an Agricultural fair
in Louwsville Kentucky. The purpose of the visit was to view the Operations of this event,
comparable to the RAWF. Staff strives to achieve a more efficient tumover, and continue to
explore the marketplace for a more effective odour-controlling agent to be utilized at the conclusion
of agricultural events.

During the past quarter, the Facility Co-ordinators have been working on numerous shows,
providing e_stimates, scheduling services for the remainder of the 2000 show season, and also 2001.

NEW PROJECTS:
Belm Restoration repaired various brick & floor repairs throughout the interior and exterior of the

National Trade Centre. Industrial Glass repaired numerous windows along the north end of the
Complex and one large sheet in the Galleria.
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A Tender has been issued for carpet replacement in three of the Salons, and this project is scheduled
for completion after the RAWF. Floor treads leading to the Automotive basement washrooms will
be replaced after the Ski & Snowboard Show. Tech Services has made necessary repairs to the
sound cluster in the Coliseum Arena.

The Automotive roof is nearing completion and we are now discussing various masonry and
msulated panel repairs required around the building exterior.

: SEPTEMBER 2000 10
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FINANCIAL REPORT

O&Y SMG Canada is pleased to report that the net operating income for the nine months ended
September 30, 2000 was $1,417,709 an improvement of $272,044 on a year over year comparison.
Compared to a budget of $1,262,761 the budget was exceeded by $154,948. An estimate of parking
revenue related to The National Trade Centre events is provided for information purposes, however
the total actual parking for the entire grounds is reported in The Exhibition Place financial reports.

Direct event income, consisting of rent and show services is favourable to budget by $101,386.
Rental income has been exceeded with the new bookings by O&Y SMG Canada, of events such as
Truck World 2000, the Siebel eBusiness event, The Bay National Spring Conference Oracle,
Seventh Day Adventists, and AIMR exams.

Ancillary income, consisting of commissions from food and beverage, elecincal,
telecommmunications revenue and interest, was $2,234,777 unfavourable to budget by ($20,335).
Food and beverage commission is $1,079,915 an unfavourable variance of ($72,233). Concession
sales commission has not been achieved due to lower attendance in shows in the early part of the
year. New food concepts have been introduced, and strong catering sales are projected for the 4t
quarter.

Advertising income, net of cost is $198,355. The budget has not been achieved to.date mainly due
to the fact that the beer deal has not yet been finalized. Commission and signage costs have been
minimal. Achievement of the year-end budget will be dependent on Trillium’s performance and
ability to finalize the beer and beverage deal, and generate new sales.

Direct and indirect expenses are favourable to budget by $98,293. The major favourable variance 1s
due to timing of expenditures for maintenance. Maintenance expenditures are scheduled throughout
the 4™ quarter. The favourable timing variance is offset with higher gas costs than budgeted.
O&Y/SMG Canada’s Director of Operations for The National Trade Centre continues to monitor
this area to maximize energy efficiencies.

Accounts receivable as at September 30, 2000 were $1,144,352, consisting mainly of $509,300 due
for settlements between program areas, $395,000 accrued for CNE recoveries, and $114,303 from
Exhibition Place. CNE costs have been prepared and are being reviewed with Operations Manager,
CNE during the week of October 10", Deposits of rent for future events total $213,672 of which
$36,167 had been received by October 10™.  $115,650 is outstanding from Volume Services,
coniractually due on the 25 of the month. Additional show services for Truck World of $62,470 is
due and expected to be settled the week of the 10", Collection activities continue, with the
assistance of the City Solicitor for the East meets West receivable, fully reserved in 1997, and
Moonglow Productions. The receiver for Al Madon productions has advised there are no assets for
distribution and a writeoff request will be made to the Board.

During the month of September the Finance department completed final billings and estimates for 8
shows. Also during the month a comprehensive review was done of the price list for show
management and exhibitor services. During the month all departments were working on the revised
draft of the 2001 Operating Budget and the 2001 Capital Budget.
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0&Y SMG Canada continued to support the evaluation of the IHL proposal for the Coliseum
during the month of September. As well the Finance group assisted in the evaluation of ABM
proponents. '

TELECOMMUNICATIONS/INFORMATION TECHNOLOGY

The month of September saw considerable demand from the telecommunications department for
various services. Demand on the PBX was at an all time high and required decommissioning of
certain lines in order to accommodate the exhibitors of various shows. Equipment for an expansion
of the PBX was ordered and will provide additional connectivity in order to accommodate the
increase demands put upon it by both full time and transient customers. September also saw the
implementation of an email server for use by The Royal Winter Fair. This service provided by The
National Trade Centre, Telecommunications Department will allow the Royal Winter Fair to utilize
some of the state of the art facilities while also providing the Board of Governors with additional
revenue. '

The National Trade Centre, Telecommunications Department has installed wireless data
transmission equipment, digital video cameras and voice over IP telephony equipment into
Exhibition Place Parking kiosks. With this new technology parking kiosks can be easily deployed to
any areas that have power (even portable power) and are not reliant on telephone wire or computer
network cable. The system will allow managers to view parking queues and determine kiosk
utilization and activation levels.

Telecommunications saw a 27% increase over budget for the quarter which translates to an increase
of $55,000.00 from $202,000 to $259,000. Highlights of the service and new deployments are as
follows: '

The Telecommunications/Information Systems new offices provide additional fibre optic
connectivity to the grounds as well as additional security. The computer servers that are housed in
the new server room now have additional fibre redundancy, filtered diesel generator backup power
and independent climate control.

Virtual Private Networks were implemented during the Indy to allow staff to use their own server
system within the office space that they occupied both in trailers as well as in the Automotive
Building. Telecommunication provided over 138 connections for exhibitors in The National Trade
Centre, Horse Palace and Queen Elizabeth Building during the CNE. These connections included
Internet access as well as standard Telephony. With the pervasive telephony infrastructure of the
Exhibition Place grounds now being provided by a single source from The National Trade Centre,
show management for the CNE had lines relocated temporarily into locations within The National
Trade Centre without necessity of third party intervention. -
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SERVO CANADA

BUSINESS ACTIVITY
RETAIL

The month of September’s retail events included the end of the CNE, The Ontario Truck Show,
Computerfest, G.M Truck Rally, The Fall Home Show and Ildex Neocon Canada.

The CNE performed a little below revenue expectations. Enhancements this yéa:r over last year
included live entertainment at the Thirsty Cactus as well as the Budweiser truck and road show for
the last weekend of the event.

Two highlights in shows this month include the Ontario Truck Show and IIdex Neocon Canada.
Both shows were well attended, with retail services as well as catering services being very well
received.

New menu concepts as well as some existing concepts were used during these shows and were very
successful. Some of the new concepts used were:

1. The Asia Star — Concession # 2 and portable location for ITdex.
2. The Matawa Market / Great Canadian Deli — Concession #6 and Portable Location.
3. Salad Sampler Station — Portable location for Idex. '

These new concepts as well as our existing ones allowed us not only to service guests better but
also to increase our revenues over expectations. They also offer our guests a wider range of
products, which will allow us to increase our capture rate of guests dining on property.

The new concepts were rolled out in a trial and training class with The National Trade Centre and
Exhibition Place employees acting as guests. The intent was to get feedback from them, m turn they
were offered the items they ordered at no charge. The opportunity to show employees of The
National Trade Centre and Exhibition Place staff new and exciting things with the food and
beverage is good marketing and encourages all staff. In addition we were also able to use them to
practice on and get some very constructive criticism.

BUSINESS ACTIVITY
CATERING

Catered events for the month included meeting breaks and meals for Idex Neocon Canada, The
Ontario Truck Show, The Fall Home Show and the GM Truck Rally.

All events were show related with the exception of the Lam Wedding, which was held at the QE .
Building. September marks the end of the slow season in catering and we are looking forward to an
extremely busy fourth quarter of this first year of the new millennium. Catered events for the
coming months include heavy show catering in October and November and extremely heavy stand-
alone events in December. Below is a list of stand-alone events.

SEPTEMBER 2000 13



November Business

Date Company Name / Event | Function Space / Type of Event Guests Status
Thurs, Nov. Bell Canada Heritage Court 700 Confirmed
23
Sat. Nov. 24 KPMG Heritage Court 600 Confirmed
December Business
Date Company Name / Event | Function Space / Type of Event Guests Status
Dec. 1, 2000 CAMH FDR / revolving reception 500 Confirmed
Dec. 2, 2000 Compaq Canada Heritage Court / Dinner 600 Confirmed
Dec. 3, 2000 Rabbi Zalsman Heritage / Hall A / Wedding 3K - 50007 Tentative
Dec. 5, 2000 Pfizer Heritage Court / Dinner 650 Confirmed
Dec. 7, 2000 JR. Achievement Heritage Court / Dinner 700-750 Confirmed
Dec. 9, 2000 Bombardier Heritage Court/Hall A 4600 Confirmed
Dec. 12, Swiss Chalet Heritage Court 1006 Confirmed
2000 -
Dec. 15, AT&T Heritage Court 500 Confirmed
2000
Dec. 16 Anderson Consulting Heritage Court 900 Tentative
7N
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Fmvanciar ReporTts

APPENDIX “A”
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