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EXECUTIVE SUMMARY

O&Y/SMG Canada’s sales team has secured 41 pieces of new contracted business to date, 4 are
consumer shows, 2 are trade shows, 15 are corporate bookings, 8 are film/photo shoots and 12 are
special events/other.

Reed Exhibitions was very pleased with all services provided by The National Trade Centre for the
CSFM Weld Expo. Exhibitors were also very pleased with the facility appearance and capabilities
as well as the services that were provided.

Net Operating Income for the ten months ended October 31, 2000 was $1,685,065 compared to a
budget of $1,620,888, a variance of $64,177 compared to the prior years ten months ended October
31, 1999, Rental income is ahead of budget by $64,087 at $5,614,428. This favourable variance is
offset by catering and concession commissions of $1,200,107, negative to budget by ($69,368).
Net operating income is $342,469 higher when compared to the prior year, October 31, 1999, net
operating income of §1,342,596.

Demand for Telecommunications services continued to grow in the month of October and income
has increased by $91,398 on a year over year basis. As more companies jump onto the internet/e-
commerce model, telecommunications services become more important for the actual trade show
corporate displays. :

SALES & MARKETING REPORT,

OCTOBER SALES ACTIVITY

During the month of October, the O&Y/SMG Canada, Sales & Marketing Department secured the
Toronto and Area School Library Resource Fair. Of the 41 pieces of new business contracted to
date this year for 2000, 4 are consumer shows, 2 are trade shows, 15 are corporate bookings, 8 are
film/photo shoots and 12 are special cvents/other. We are currently working with 4 clients to
secure additional business for this year.

T CONTRACTED

BOOKING STATUS 4™ QUARTER ACTIVITY
FOR EVENTS 2000 BUSINESS
Contracted in 2000 41
Contracted in 1999 11 ,
Contracted in 1998 1 Total: 53

UPCOMING BUSINESS TRAVEL:

In November, Susan Richardson, our Regional Sales Director, US, will travel to Atlanta, to
participate in a sales mission organized through Tourism Toronto to solicit new business in the.
corporate and association markets. Susan Richardson will also attend the IAEM Annual Meeting
and EXPO! EXPOQ! Tradeshow in San Diego. A follow-up summary will be provided in the
December report.
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PUBLICITY

The October 18, 2000 edition of the Toronto Star included a photograph taken at the opening of the
CFSM/Weld Expo/Finishing Expo with Mayor Lastman welding through a metal ribbon to
officially open the show.

The CFSM/Weld Expo/Finishing Expo ran from October 17 to 19 in The National Trade Centre.
The opening was attended by print and televisions news media including the Globe & Mail
National Post, Toronto Star, Toronto Sun, CFTO, CBC. CTV, Global TC and CITY TV.

The October 21, 2000 issue of the Globe & Mail contained an article on the Creative Sewing &
Needlework Festival which occurred at The NTC from October 26 — 29.

The October 26, 2000 issue of the National Post and the October 28, 2000 edition of the Toronto
Star contained articles on the Everything to do with Sex Show. This show made its debut at the
Automotive Building October 26 to 29.

The October 2000 issue of Canadian Printer magazine included a photograph of The National Trade
Centre as part of an article on Print Ontario 2000. This tradeshow is scheduled to occur from
November 18 to 20 in The NTC.

F.VENT SERVICES
EVENT FACILITY SERVICES MANAGEMENT REPORT FOR OCTCOBER 2000

Dﬁring the month of October 2000, Event & Facility Co-ordinators were involved in the following
events:

T Trade R S

Old Clothing Show & Sale CSFM Weld Expo | Anne Avery Productions

2000 Toronto Ski & Snowboard Show Fidelity Film Shoot

Greater Toronto Stamp Show Toronto & Area School Library
Resource Fair

Bicycle Fall Blow-out Sale .| Halloween Rave

Sick Kids Teddy Bear Picnic

Screemers

Canadian Pet Expo

Toronto Hadassah WIZO Bazaar

Everything To Do With Sex Show

Creative Sewing & Needlework Festival

OCTOBER SUMMARY

Attendance at all October events was very good. Extensive planning conducted in August and
September paid off during a very busy month at The National Trade Centre.
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Weld Expo. Show management commented that ‘the facility staff were extremely helpful,

courteous and definitely on top of everything. .. our exhibitors were very happy and impressed!’

Everything To Do With Sex Show experienced very good attendance at the Automotive Building.

Our department staff worked closely with show management and local authorities to insure

community standards were maintained. The show had only minor concems that would be expected
from any first time event.

PERATIONS REPORT

MECHANICAL/ELECTRICAL MAINTENANCE
The following mechanical and electrical maintenance was completed during the month of October:

o The Electrical Department replaced burned out lights throughout the East and West Annex and
Mid Arch areas and the replacement is continuing on an on-going basis.

s Condensate pumps were repaired in the Automotive and Industry Buildings.

e An exhaust fan and motor were replaced in the Automotive Building.

e Tower No. 1 searchlight was repaired in time for the Royal Agricultural Winter Fair.

e The southwest Arcade fridge motor was replaced.

o The Plumbing Department repaired leaks to washroom faucets, toilets and water closets in the
Automotive Building.

o Damaged sprinkler heads were replaced on the irrigation system and repairs completed to the
split water pipes prior to winter. :

» The domestic hot water pump motor was replaced in the Automotive Building.

s Repaired and replaced hose bibs throughout the Industry Building in preparation for the Royal
Agriculture Winter Fair.

FACILITY SERVICES

The Facility Services Department completed on-going maintenance throughout the facility which
involved repairing and re-painting various areas in Halls A to B, including all salons and
washrooms.

Exterior and interior door conditions are monitored through Security and were repaired upon receipt
of information. ‘

The Coliseum Arena underwent many necessary repairs in preparation for the 2000 RAWE. All of
the work was tracked on the ANGUS preventative maintenance program. The program was
updated by adding various scheduled maintenance tasks, as it is our goal to develop cost effective
scheduled tasks, and also to reduce unscheduled breakdown repairs. It is our intention to complete
this project by year-end. '

Staff prepared estimates, labour schedules, and supervised the following shows during the month of
October: -
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e Screemers

e Weld Expo

e Creative Sewing & Needlework

e The Everything To Do With Sex Show.

The Event & Facility services team developed and presented cost-effective initiatives for the Royal
Agriculture Winter Fair management. Some of these initiatives are being considered. We also
contracted an Environmental Consultant to monitor the air quality during the Royal Agricultural
Winter Fair which will assist us in making recommendations on effective ways to control migrant
cattle odours.

FFINANCIAL REPORT

Net Operating Income for the ten months ended October 31, 2000 was §1,685,065 compared to a
budget of $1,620,888, a variance of $64,177. Rental income is ahead of budget by $64,087 at
$5,614,428. This favourable variance is offset by catering and concession commissions of
$1,200,107, negative to budget by ($69,368). While the catered business has grown in 2000, earlier
consumer shows did not achieve budgeted concession commissions. Electrical serviced did not
achieve budget, however service delivery was much improved. Direct operating expenses were
higher than budget due primarily to the cost for Natural Gas, which was negative to budget
($132,479). Increases in the rate are having a negative effect and consumption has increased. While
budgeted advertising revenues are below budget by ($135,734.21) this is offset by the expenses .
such as commissions and signage costs incurred against these revenues also being reduced by
$101,012.

Net operating income is $342,469 higher when compared to the prior year, October 31, 1999, net
operating income of $1,342,596. '

Accounts receivable at October 31, 2000 were $1,098,498 consisting mainly of: 1) $395,000
accrued for CNE recoveries for program settlements between program areas, 2) $154,933 owed by
Servo Canada contractually due on- the 25% of the following month; 3) show services for the
Canadian International Truck Show of $54,696 which was collected on November 8, 2000 4)
$48,065 owed as deposits for future events, of which $13,369 was collected by November 8, 2000.

TELECOMMUNICATIONS/INFORMATION TECHHOLOGY

Demand for Telecommunications services continued to grow in the month of October. As more
companies jump onto the internet/e-commerce model, telecommunications services become more
important for the actual trade show corporate displays. Exhibitors are relying more on, high-speed
dedicated Ethernet services and less on the conventional "dial up" Internet connectivity.
Telecommunications has addressed these demands by offering new two new Internet services.
These services are "Fully qualified Internet Protocol addresses over Ethernet" and "Local Network
Internet Protocol addresses over Ethernet”. The first of these services allows exhibitors to have a
true world wide two way internet address, while the second service gives an exhibitor an internet
address that is sufficient for web and email access but is not a registered world wide address.
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By definming these two types of services, Ielecommumnications will be able to supply more customers
with Internet access without the need for additional Internet Address space.

The Telecommunications department in conjunction with Trillium Marketing is working on the
final details of a Pay Telephone proposal for the grounds of Exhibition Place. The proponent is
offering the board significantly more revenue from the Payphones installed across the grounds as
well as potential marketing opportunities. Telecommunications is also working with an Internet
Kiosk marketing company. Though the meetings are still in the preliminary stages, this exciting
opportunity may allow the National Trade Centre to have an installed base of Internet/Video kiosks
throughout the building with the additional benefits of shared advertising revenue. The Internet
Kiosks allow for real time video fo be played on the device as well as interactive Internet access for
patrons. The possibilities with this type of device extend to online service ordering, hotel
registration, exhibitor registration, 2 way video conferencing etc. Telecommunications is truly
excited about the revenue that integrating such a system into the Trade Centre and potentially
across the grounds may generate.

SERVO CANADA

- RETAIL

Shows this month included the Ski and Snowboard Show, Postage Stamp Show, Screamers, Bicycle
Fall Blow-out, The Weld Expo, Pet Expo, Creative Sewing and the much anticipated Everything to
do with Sex Show. Overall it was a very busy month. Shows this month performed very well from a
retail sales sense. New stand menus and themes were well received by guests of those shows that
were in the National Trade Centre. We are looking forward to continued success through year’s end.
and bevond.

CATERING

Catered events for the month included events for most of the shows as well as Astra Zenneca
Pharmaceutical. All events were very successful.
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