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EXECUTIVE SUMMARY

O&Y/SMG Canada — Sales and Marketing Team has contracted 42 pieces of new business to date,
4 are consumer shows, 2 are trade shows, 15 are corporate bookings, 8 are film/photo shoots and 13
are special events/other. '

Extensive preparation went into our major events in November and staff worked around the clock
to service the Royal Agricultural Winter Fair (RAWF) in the most efficient way possible. There
was a detailed move out and clean up plan prepared for the end of the RAWF to achieve mmimal
residual odours; this was successfully accomplished.

Net Operating Income for the eleven months ended November 30, 2000 was $2,081,213 compared
to a budget of $2,099,505, a variance of $(18,292). Rental income is ahead of budget by $75,420 at
$6,593,878. This favourable variance is offset by catering and concession commissions of
$1,242,861, negative to budget by ($72,400).

Catered events for the month included events scheduled for the upcoming holidays. Among the
events were KPMG, People Soft and Bell Canada.

SALES & MARKETING REPORT,

NOVEMBER SALES ACTIVITY

In November, the Sales & Marketing Department secured the Tamil Cultural Show. Of the 42
pieces of new business contracted to date this year for 2000, 4 are consumer shows, 2 are trade
shows, 15 are corporate bookings, 8 are film/photo shoots and 13 are special events/other. We are
currently working with 4 clients to secure additional business for this year.

BOOKING STATUS 4™ QUARTER ACTIVITY CONTRACTED
FOR EVENTS 2000 BUSINESS
Contracted in 2000 42
Contracted in 1999 11
Contracted in 1998 1 Total: 54

UPCOMING BUSINESS TRAVEL

In December, Barbara Outschoorn, Senior Sales Manager, will participate in a sales mission
organized through Tourism Toronto in Ottawa. This sales mission will target Ottawa area
association, federal & provincial government offices as well as meeting planners.

As mentioned in the October report, Susan Richardson attended the JAEM Annual Meeting and
EXPO! EXPO!, Tradeshow in San Diego. As a result of participating at this meeting and
tradeshow, Susan was successful in making contact with 5 key U.S. show producers. Currently
these leads are being followed up on to seek out potential business opportunities.
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PUBLICITY

In early November a press release was issued by The National Trade Centre to announce the
acceptance of our facility into the Union des Foires Internationales. This release was issued to
local, national and international media. As a result of this release, the German m+a Verlag
publishers published an article containing this announcement in the November 28, 2000 issue of
Newline, an international publication distributed every two wecks. Secondly, an article on this
topic was included in the November 27, 2000 issue of Weekly Digest, an online publication by
LA.EM. distributed to members of the association. " International publicity increases the National
Trade Centres exposure in the international marketplace. Increasing the US and European
organizers as well as the German Messe’s are aware of the National Trade Centre, this facilitates
recognition during our sales efforts.

The Royal Agricultural Winter Fair, received extensive print media éoverage in the Toronto Star
the Globe & Mail and the National Post during the duration of the event.

The November 24, 2000 issue of the National Post published an article on the One of a Kind
Christmas Craft Show & Sale, which ran from November 23 to December 3, 2000.

IEVENT SERVICES

EVENT FACILITY SERVICES MANAGEMENT REPORT FOR NOVEMBER 2000

During the month of November 2000, Event & Facility Co-ordinators were involved in the
following events:

Royal Agricultural Winter Fair | Print Ontario CGA Fxams
One of a Kind Christmas CUPE Local 4400 Rave
Craft Show & Sale Strike Vote
' Bell Canada
NOVEMBER SUMMARY

Extensive preparation for our major events in November paid off. Department staff worked around -
the clock to service the RAWF in the most efficient way possible. The implementation of a detailed
plan for move out and clean up of the agriculture in The National Trade Centre resulted in minimal
restdual odours.

Concerns with smell expressed by the One of a Kind Christmas Craft Show & Sale in 1999 were
resolved through the diligent work of our management, co-ordination and unionized staff.

Print Ontario was held for the second time this year at the National Trade Centre. Exhibitors were
extremely pleased with the delivery of The National Trade Centre services.
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JPERATIONS REPORT

ELECTRICAL/HVAC SERVICES

Building maintenance continues throughout November. Burnt out lamps continue to be replaced in
preparation for the Spring trade show season while high reach equipment is available. Continued
installation of the electrical infrastructure progresses, as manpower becomes available. Six floor
ports need to be completed with the 500MCM tie-ins for the initial phase.

Chemical treatment and testing of all building wet systems continues. Condenser water piping on
Chiller #3 required welding on the flanges, tested and the bell-end was re-installed. Filters were
changed on the concession exhaust systems.

AirCon replaced the compressor and condenser fan motor on the main kitchen coolers. Service
continues on A/C units S.A.F and R.A.F in the 3rd floor mechanical rooms, belts were adjusted and
the filters were changed.

FACILITY SERVICES

The facility building maintenance has been ongoing throughout the month of November. An
extensive cleaning was completed throughout Halls B, C, & D, at the conclusion of the 2000
RAWEF. The ceilings, ducts, and walls were blown down using high reach equipment and
compressors. The walls, floors and floor ports were then washed and scrubbed clean using an
odour controlling agents. Other areas will be completed during December after the One of a Kind
Show. Exhibition Place Operations has provided the necessary unionized manpower

Facility Services purchased two large blue spruce trees, which were placed at the northwest comer
of the Automotive Building, and at the southwest corner of the Trade Centre. Christmas
decorations were placed at the East End of the Galleria for the festive season.

All exit doors were inspected and repaired as part of our scheduled maintenance program. The
Facility Co-ordinators are planning for the upcoming 2001 shows and scheduling facility
maintenance for December as the 2000 season comes to an end. :

HINANCIAL REPORT

Net Operating Income for the eleven months ended November 30, 2000 was $2,081,213 compared
to a budget of $2,099,505, a variance of $(18,292). Rental income is ahead of budget by $75,420 at
 $6,593,878. This favourable variance-is offset by catering and concession commissions of
$1,242,861, negative to budget by ($72,400). While the catered business has grown in 2000, earlier
consumer shows did not achieve budgeted concession commissions. Electrical services did not
achieve budget, however service delivery was much improved. Direct operating expenses were
higher than budget due primarily to the cost for Natural Gas, which was negative to budget
($225,325). Increases in the rate are having a negative effect and consumption has increased. While
budgeted advertising revenues are below budget by ($157,801) this is offset by the expenses such as
commissions and signage costs incurred against these revenues also being reduced by $113,153.
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Net operating income is $271,821 higher when compared to the prior year, November 30, 1999, net
~ operating income of $1,809,392

Accounts receivable at November 30, 2000 were $2,133,407 consisting mainly of, 1) 862,237 owed
as deposits for future events, of which $759,967 was collected by December 13, 2000. 2) $385,000
accrued for CNE recoveries for program settlements between program areas, 3) $221,413 owed by
Servo Canada contractually due on the 25% of the following month; 4) final payment for rent
$63,572 was received on December 15, and partial payment for show services of $160,500 was also
received leaving a balance outstanding of $141,820.

TELECOMMUNICATIONS/INFORMATION TECHNOLOGY

The month of November was very busy for the Telecommunications Department. The Royal
Agricultural Winter Fair ordered considerable telecommunications services as well as having their
web site hosted by the telecom department. The RAWF is currently interested in expanding the
scope of computer support and discussions will take place early in the New Year. November also
saw an increase in demand from the One of a Kind Christmas Craft Show and Sale.

On the information technology front, telecommunications has continued provided network server
services for the entire Exhibition Place grounds and has been reconfiguring equipment to increase
efficiency and fault tolerance. Exhibition Place has recently launched their web-site and if is being
hosted by the existing bandwidth at the National Trade Centre. <http://www.explace.on.ca> .

SERVO CANADA

RETAIL

Shows this month included the end of the Royal Agricultural Winter Fair, Print Ontario and the One
of a Kind Show. Revenues on the Royal were drastically lower than anticipated due to poor
locations- as well as an over abundance of food service providers on the floor. The One of a Kind
Show was also an underachiever. This was due to the client cutting two restaurants out of the floor
plan. We were able to locate one of them out in the Galleria, but it did not draw guests like a
location on the show floor would have. The net result on this show was food and beverage revenues
down by $40,000 and commission down by $19,000. The net revenues of the two restaurants from
the previous year was over $130,000 which would have accounted for somewhere around $30,000
in additional commissions. The positive note here is that we were still able to capture $90,000 of
the lost revenues at our other outlets. The question remains on exactly how much we really lost,
The outlets that enabled us to capture some of the lost revenues consisted of three of our new
concepts as well as mobile carts and sub-contractors. We would like to be able to offer our guests
more in the future, by havmg the restaurants back, located on the show floor. We are working
towards this for next year’s show.

CATERING

Catered events for the month included events scheduled for the upcoming holidays. Among the
events were KPMG, People Soft and Bell Canada. All three were great successes and a strong lead
in to a very busy holiday season. We also catered a few successful events for the One of a Kind
Show. We are looking forward to a very busy and successful season.
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