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EXECUTIVE SUMMARY

The Metro Home Show and Speedorama experienced an increase in overall attendance for 2001.

O&Y/SMG Canada’s Quality Assurance Program has taken further initiative by placing interactive
kiosks through out The National Trade Centre and Exhibition Place. These kiosks will gather
survey information from both exhibitors and event attendees on the quality of services provided,

In January 2001 our O&Y/SMG Canada Regional Sales Director, U.S., (Susan Richardson) of the
National Trade Centre, travelled to attend the PCMA (Professional Convention Management
Association) meeting. Contact was made with several tradeshow organizers plus many association
clients that have meetings booked into the city but may require space for off site special events.

SALES & MARKETING REPORT

JANUARY SALES ACTIVITY

In January, the Sales & Marketing Department secured 3 events increasing our total to 6 new events
confirmed for 2001. Of the 6 pieces of new business contracted for 2001, 2 are consumer shows, 2
are trade shows and 2 are corporate bookings. Contracts have been issued for additional 7 events.

The Director of Sales & Marketing, Laura Purdy, commences her 3-year term on the International
Association of Exhibition Management (IAEM) Global Protocol Committee. Laura Purdy was
among 18 TAEM members from around the world, selected by JAEM’s Chaimman of the Board to
serve on this committee to focus on Global exhibition and cultural issues for the membership at
large.

PUEBLICITY
The January 15, 2001 issue of Tradeshow Week and the December 2000 issue of Report, a

magazine distributed by m+a Publishers, both contained articles outlining the acceptance of The
National Trade Centre into UFI membership.

The January 13, 15 and 22, 2001 issues of The Toronto Star contained media coverage of the
Toronto International Boat Show which was held from January 13 — 21, 2001.
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EVENT SERVICES

During the month of January, Event & Facility Co-ordinators were involved in the following
events:

JANUARY
National Trade Cenfre Events hibition Place Events

Consumer
Toronto International Boat Show

Metro Home Show

Speedorama

JANUARY SUMMARY

Metro Home Show and Speedorama experienced an increase in attendance again this year. The
Toronto International Boat Show had a slight decrease in attendance from the record attendance
achieved in 2000. '

As the next step of the Quality Assurance Program, interactive kiosks will be set up in The National
Trade Centre for events from February to April they will gather survey information from both
exhibitors and event attendees. More in-depth information will be gathered on visitor reactions to
food & beverage and venue parking. Items surveyed will include quality, presentation, price and
- service. Results will be compared to other similar venues both in Canada and the US.

PERATIONS REPORT

FACILITY SERVICES

Annual high voltage maintenance performed by Black & McDonald was completed in the East
Annex and Coliseum. Dock lights were installed at the East and West Loading Docks as
 recommended by the Health & Safety Committee. We successfully completed electrical services
for the Boat Show, Home Show and Speedorama.

Preventative maintenance has been completed to the H.V.A.C.(Heating Ventilation and Air
Conditioning) system through out the Facility for the month of January.

The Director of Operations for both The National Trade Centre and Exhibition Place are planning
to attend Manufacturer’s Week in Chicago, which takes place in March. From Chicago we will be
travelling to Orlando to meet with representative of the Orange County Convention Cenitre.

FINANCIAL REPORT

Net Operating Income for the month ended January 31, 2001 was $443,332 compared to a budget
of $512,577, an unfavourable variance of ($69,245). Rental income is unfavourable to budget by
(8$90,729) at $990,380, mainly due to the timing of new business. Catering and concession
commissions is $196,563, negative to budget by ($40,691), due to timing on new catered events.
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Accounts receivable at January 31, 2001 were $1,475,680 consisting mainly of, 1) 450,258 owed as
deposits for future events, of which $347,947 was collected by February 8, 2001. 2) $275,973 owed
by Servo Canada contractually due on the 25" of the following month; 3) partial payment for show
services of $99,912 was also received leaving a balance outstanding of $460,962.

TELECOMMUNICATIONS

Telecommunications serviced a variety of events during the month of January. Show demand was
fairly consistent with the previous year. On the Information Technology side The National Trade
Centre currently backs up over 1.5 million files across the entire grounds of Exhibition Place. As
such additional hard drives have been purchased to ensure redundant backup procedures as well as
implementing quicker recoveries. These hard drives are constantly being updated with data on an
incremental basis to ensure that the latest information is captured on an almost "real time basis”
without the inherent network congestion of typical full or copy type backups. Information
Technology is also working on creating stricter file security measures as well as real type data
encryption for additional system integrity.

SERVO CANADA

JANUARY 2001 FOOD AND BEVERAGE REPORT

Shows this month included The Toronto International Boat Show, The Metro Home Show and
Speedorama. The majority of the revenues for the month were derived from retail sales during these
shows as catering had little volume at each.

The Toronto International Boat Show had a decline in food and beverage revenues of 1.2%, due to
reduced attendance.

The Metro Home Show and Speedorama saw a marked increase in food and beverage revenues,
both up approximately 18% over last year’s figures.

At the request of the Board of Governors at their meeting of January 26, 2001 the following details
the appointment of Joel Gelwarg:

Joel Gelwarg joined The National Trade Centre as Assistant General Manager in early September
1999 to be assisted by Jim Thomas for an undisclosed period of time. That time expired as of
March 1, 2000. Notification to the National Trade Centre at that time that Joel Gelwarg was
appointed to General Manager for The National Trade Centre.

Joel joined Servo Canada and Volume Services America in 1992 at Liberty Science Center as
Assistant General Manager in charge of Catering and Restaurants. Promoted to General Manager in
1994. Prior experience included a position with The Continental Companies as Food and Beverage
Director of three properties over a span of six years.
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FinanciaL REPORTS

APPENDIX “A”
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