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EXECUTIVE SUMMARY -

. Hosted 10 Shows durmg the month of February :
e Ellen de Boer who has solid experience in the Trade show mdustry has joined the 0&Y/ SMG
Sales & Marketing Team as Sales Manager
» Net Operating Income for the two months ending F ebruary 2001 was $666 371 compared toa -
. - budget of $880,663, a variance of ($214,292). - :

¢ Direct and indirect expenses are favourable to budget by $58 583 partly as a result of p051t1ve
efforts to further control expenditures.

* New initiatives are bemg 1mp1emented by Servo to create more revenue.
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SALES & MARKETING REPORT

In February, Susan Rlchardson Reglonal Sales Dlrector U S., submltted her resignation. Susan

has decided to return to the hotel industry and has accepted a position in New York, NY.

Following a thorough interview process of mdustry professronals Ellen de Boer was hired to fill
- the posmon as Sales Manager o

The Canadran Hardware & Bulldmg Matenals Show booked less space as a result of reduced
demand by exhibitors. The Gift Show is facing strong competition from the CGTA Association
sponsored show at the Intematronal Centre and has seen a 51gmﬂcant reduction in the use of floor
space.

. FEBRUARY SALES ACTIVITY

In February, the O&Y/SMG Canada Sales & Marketmg team secured 3 events mcreasmg our
total to 9 new events confirmed for 2001.

The 9 pieces of new business are categoriied as follows:
3 consumer shows
2 trade shows

2 special events/film/photo shoots
2 corporate bookings .. ..
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PUBLICITY

The Canadian Hardware & Building Materials Show, Spring Gift Show and the WW&F
Association Interiors 2001 show received extensive media coverage on local television and radio
stations including CITY TV, CP24, Global and CHUM FM. Journalists also attended the shows

_ from The Toronto Sun, The Toronto Star and from various North Amencan trade and consumer, _

' hardware and home lmprovement pubhcahons
The IHL Media Conference on February 27, 2001 in Heritage Court, drew s;gmﬁcant medla
coverage from local and national newspapers including The Toronto Star, Hockey News and

National Post, as well as from local radio and television stations such as CHIFI, 680 News, CITY
TV and Global,

EVENT SERVICES

FEBRUARY SUMMARY

During the month of F ebruary, Event & Facﬂlty Co-ordinators at the NTC were mvolved in the
following events: - : : I

FEBRUARY
National Trade Centre Events I Exhibition Place Fvents

Trade

¢ (Canadian Hardware & Buﬂdmg Materials Show
e WW & FA Interiors 2001

¢ Toronto Spring Gift Show. .- ..

e Shoppers Drug Mart -

Consumer
- Computerfest & MacExpo Spring Show 2001

¢ Psychics, Mystics & Seers Show
e DBritish Isles Show

* National Bridal Show

Other

* Rogers AT&T Commercial Shoot
e IHL Media Conference =~

EVENTS

'« Canadian Hardware & Building Materials Show attendance was steady while the Toronto
Spring Gift Show centinued to experience a decline in attendance.
o As part of the O&Y/SMG Canada Quality Assurance Program, exit surveys of attendees and

exhibitors at the NTC were conducted using interactive klOSkS located at Hall exits. Results to -

follow after the April National Home Show.
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TELECOMMUNICATIONS & iNFORMATlON TEGCHNOLOGY

s  Work has begun towards creatmg a Disaster Recovery Plan. A meeting with representatlves of .« .

__ Frnst and Young has been setup for mid March.
& The City of Toronto has provided Windows 2000 and Office 2000 software hcenses for .

workstation at Exhibition Place. Telecom and Information Technology has begun prepa:ratory i . . :

work in order to enable deployment in March of 2001.

o The Telecom/IT department will be securing areas in the National Trade Centre that are 0o s

critical information distribution points. With the assistance of NTC Building Opera‘uons a .
cage will be built that will protect one of the primary distribution points of Exhibition Place
from any potential of unauthorized access. ol

UTILITY SERVICES

¢ Reductions in exhibitor space rentals in the Canadian Hardware & Building Materials Show
and the Toronto Spring Gift Show resulted in lower than expected utility service revenue from
these major events.

BUILDING OPERATIONS REPORT

Monitored the scheduled and unscheduled maintenance of electrical, plumbing and HVAC .~

throughout the facility. All maintenance work completed is recorded in the ANGUS System -
Program R _

FAGILITY SERVICES -

. Routine maintenance is ongoing and major maintenance includes:

e Painting the lower level of the Automotive Building in a lighter colour to give the building a
fresh appearance. Mezzanine and ceiling will be re-painted in January of 2002

e Snow removal as required - :
e Carpet replacement for Salon 103 was completed

. Various building signs were repa:lred throughout the fac111ty and ‘no smoking” signé Wére .

installed at the Galleria Café."
e All motorized cleaning equlpment underwent air quallty testmg as per a Health & Safety o
- request. All equipment passed and can be utilized throughout the facility. o

WASHROOMS

Security gates were fabricated for eight washrooms throughout Halls A to D. The gates will be e

installed during March. This will assist us in keeping the washrooms “show ready”’; thus reducing
overall cleaning costs.

Ongoing monitoring, repair and/or replacement where necessary of deficiencies in all washrooms
throughout the facility. Renovations to the men's washroom located in the RAWF lobby
continued throughout February. All necessary work will be completed in March. A ceramic floor
will be scheduled for 2002.
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FINANCIAL REPOR

Net Operating Income for the two months ending Febmary 28, 2001 was $666,371 compared to a

budget of $880 663, a vanance of ($214 292)
_ Reutal income is unfavourable to budget by ($195 583) at $1 603,258 due to: -

the timing of new business; and B
» rental income reductions for the Spring Gift Show ($10 975), Hardware Show ($21 450) and
Boat Show ($22 025) as a result of reduced space/date reqmrements -

Catermg and concession commrssmns at $300,419 fell short by (872, 043) due to trmrng on new
catered events and scheduling of new busmess

Electrical service at $201, 885 is unfavourable to budget by ($67,845) mainly due again to the
timing of new business and reduced electrical services for the Hardware and Spring Gift show.

D1rect and indirect expenses are favourable to budget by $58,583 partly as a result of positive
efforts to further control expenchtures :

© Accounts recelvables at February 28, 2001 were $1 143 634 con31st1ng mamly of -

*  5265,632 for Boat Show and Hardware Show services, now paid;

e $156,919 of Food & Beverage Concesswns is owed by Servo Canada contractually due on the .
© 25" of the following month;

-~ o $131,375 owed as deposits for future eveuts of thch $24,447 was collected by Ma.rch 21,

2001;

¢ $131,508 for the Board for 2000 event service support and benefit adjustments for, salary for

payroll, now paid; and .
e $116,104 due from the Royal Wmter Fair for services for the 2000 event,

SERVO CANADA

Business activity for the month of February was soﬂer when compared to that of last year due to
the number of ¢ one-time’ events hosted in 2000 that did not repeat in 2001 S

‘To a lesser degree the shows that repeated d1d not produce the growth in revenues that we
projected. The variance on commrssmns at February 28, 2001 was under by ($72, 043)

To combat this fall in revenues The NTC and Servo are working on creating some alternative
sources of revenues and commlssmns These include:

' The possrblllty of addmg a ﬁanchlse Iocatlon in the Galleria (Tlm Horton’s).

More aggressive marketing of special events on property.

Cooking classes and chef tables-as marketing tools for special events.

Opening an outdoor café (The Thirsty Cactus) for spring and summer operations.

Monthly meetings of a special internal staff committee on revenue generation on property

The introduction of these 1n1t1at1ves and the addition of some of these alternative sources of
rWll hopefully enable us to make up some of the shortfalls.
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APPENDIX “A”
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