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MARKETING

s Inearly April, Laura Purdy, Director of Sales & Marketing commenced her maternity
-1 leave after giving birth to a baby boy. Barbara Outschoorn of the Sales & Marketing =~ =
Department has been appomted the Interim Director of Sales for the term of Laura &
Purdy’s maternity | leave | As part of her: appomted position, Barbara ‘will lead
Canadlan sales and mcommg__ U S Ieads 'Emesi Vmcent wﬂl support the -

_ 'inewspapers mcluded.the Toronto
£ Star and the Nauonai Post.”
"“e' Local radio coverage mcluded

e Television coverage mcluded o
CFTO, CITYTV, CP24, Rogers
. Community 10, HGTV &

7N
. P 2
&‘MME ' April 235?

A‘-IADA

O



| EVENT SER\/IC_ES

Dnrmg the month of April 2001, Event & Facility Co-ordinators at The National Trade Centre
_were mvoived in the foilowmg events

i e Trade et
l'e ’I‘oronto & Area School L1brary Resource Show
' : -~ Consumer '
National Home Show
~Canadian Fly Frshmg Fomm
.Toronto Postage Stamp Show Rt
- National Franchise and Busmess Opportumtres
-Show. -
K Canadian National Marsvﬂle o
® 'The Clothmg Show :
' “Other -
-Greek Orthodox Church Servxces
Mackenzie Banquet '
- COA Dinner -
_":__Mﬂler Thompson .
& Kraft Canada Banqnet

.® 8 @ @

[ 0

_‘_f__jO ‘® -6 @

EVEN?’S

o Natlonal Home Show had steady attendance thls year. _'I'he show celebrated _tts '.-SOth-____.._'
anniversary with five full size model homes burlt 1ns1de The Nat:lonal Trade Centre c
@ Canadian Fly-Fishing Forum was a new _e_vent to The National Trade Centre that moved to

the ‘Automotive ‘Building m"'Apnl" Show attendance ‘was 'Very good and exceeded “show
- management’s expectations, - ' i

e - ~.Event Co-ordmators ﬁnahzed the 2001 Molson Indy move m/out schedules o

TELECOMUNICATIONS

@ An addthonal DSL crrcmt (for mternet connectlvrty) was 1nsta11ed Wrth thrs cireuit the'
.~ National Trade Centre will have redundant high speed 1nternet wrth a rednctlon in the cost to.
‘bandwidth ratio compared to the backup ISDN." - e hae
s A full enclosure of the ACX telecomrnumcatrons _drstnbutron was mstalled to rov1de__.__
additional security to this major, grounds wide, data junction. - : I
e The National Trade Centre Telecommunications department has been workmg in conJunctton_ G
with Exhibition Place staff to plan additional service locatlons in the Better lemg Centre el
Fo )d.B%ldmg and World Su‘o (O1d Stadlum Locatlon) A T '
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Ul oaNG OPERATIONS

__'_S_cheduled.: and unscheduled mamtenance contrnued throughout the month of April. The
i llowmg 1sasynop31s of Workmprogress that was compieted o S

Extenswe replacement of lamps w1thm the TradeLmk _theatre and the Automotwe building
-_basement : L
New battenes replaced' the depleted ones m' all the battery packs throughout the Automouve
. - building and repairs were made to non-functioning battery pack units as required. - S
Completed the installation of the new dock lights at doors 22,23 & 24. e SR
s Air Con Systems prowded contractual mamtenance to the air condl’uomng system throughout
- the facility. - R : : i
e The Parks deparunent commenced work on the exterior ﬂowerbeds
s Exterior hanging planters have been ordered for each beacon location. -
e _The glass to the main entrance of the Automotive building was ‘cleaned.” e
e Work contimied on the buﬂdmg electrical infrastructure through Caprtal Works to prowde-
o better'electncal service for our custorners. RERERES K B

Rental income is unfavourable to budget by ($2?7 176) at $3 268 256 due to show shrmkage
o5 and sofiness in new corporate events :
e (Catering and concession commissions at $733 022 fell short by ($147, 873) due o reduced- -' S
B new catered events and schedulmtr of new business. . S i

Electrical service at $344 648 is unfavourable to budget by ($106,445) mamly due to.___:.'é

"“reductton of new busmess and reduced electncai services for the Hardware and Sprmg Grﬁ Cow

show. - R : i
Direct aud mdlrect expenses are favourable to budget by $l7l 208 partly as'a result of'
posmve efforts to further control expendltures SR

Accounts reoclvables at Aprll 30, 2001 were $1,320,898 cons1stmg matnly of

- $254 670 of Food & Beverage Concessions is owed by Servo Canada contractually due on'
. the 25th of the following month; ...« . . R o
$318,623 owed as deposits for future events.
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le Whﬂe the shows under-performed to expectatmns for this year they did perform comparable _' :_'

tolast years numbers; The lack of growth in sales for this year can be attributed to lack of -

o " growth in attendance to the shows as well as locat10ns we operated in at eaeh of the shows '_ Sl

. "As dxseussed 1n prewous reports Servo wﬂl eontlnue to combat tlns fall off in. revenues mth- i j..

- mereased sales efforts and ; new revenue streams. We will contmue t0-work on altemahve i

“sources of revenues and commrssmns We will also contmue to work w1th our Show chents": .

. '_to maxnmse our presence on elr respect1ve show ﬂoors' N

'.-We w1ll contmue to move ahead and be aggresswe in our sales efforts tbroughout the year ; S

As an ‘example’ of such we catered The Canadian Olympm Association’s Hall of Fame =

* Induction Ceremomes on Apnl 20. The fundreusmg event was for 700 gueStS in Herltage o

_ September or approxunately $17 600 in comrmssmns to the Board
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