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EXHIBITION PLACE

June 16, 2001

To: The Board of Governors of Exhibition Place
From: Dianne Young
General Manager & CEO
Subject: Delegation Schedule Pursuant to By-law No. 2-99
Recommendation:

It is recommended that the Board:

1. Adopt the amendments to the delegation schedules for all Exhibition Place programs as
set out in Appendix “A”,

2. Receive for i;nformation the Delegation Schedules attached as Appendix “B”.

Background

By-law No. 2-99 requires that delegation schedules be submitted to the Board for information,

Discussion

In accordance with the By-Law, the delegation schedules shall include:

* A list of employees designated to make financial commitments & ‘approve payments; and,

o A full description of each employee’s authorities as well as the monetary limits and

restrictions that refer to each authonty :

Because of changes to the Board’s organization structure and various titles, the delegatlon
1+ 1 Schedules previously approved by the Board need to be updated which changes are listed in

Appendix “A” to this report. These amendments are included in the Delegation Schedules

attached as Appendix “B” and specimen signatures have been obtained in accordance with this
schedule and are on file with the Director of Finance.

THE BOARD OF GOVERNORS OF EXHIBITION PLACE

m[ﬂ]hﬁﬂmm Exhibition Place, Toronto, Ontario M6K 3C3 Tel: (416) 263-3600




Conclusion;

It is recommended that the attached delegation schedules for each Exhibition Place program
attached as Appendix “B” be received for information and additionally that the specified
wormng/descnptzve changes to the format of the delegation schedules, as 1dent1ﬁed in Appendlx
“A” be approved.

Contact:
Paul Egli, Director of Fmance -
Telephone: 416 263-3612

Fax: 416 263-3690 ,
e-mail; PEgli@Explace.on.ca




| Appendix “A”
Changes to Delegation Schedule

As of June 1, 2001
Pursuant to Section 6 of By-law No. 2-99

Exhibition Place Pro,é;rém |

(iy ~ Replace the title of “Contracts Manager” with the title of “Materials Manager”
(i) Change the title of “Accounts Manager” to “Accounting Manager”
(i) ~ Change the title of “Cost Accounting Supervisor” to “Financial Services Supervisor”

(iv)  Delete the title “Grounds Control Manager”

Canadian National Exhibition Association Program

(i) Include the title of “Business Support Manager™ in the category of “Division Head
CNE 2

National Trade Centre Program

(1) Delete the title “Client Services Representative” and add the title “Exhibitor Services
Coordinator” in the category “Event Managers, NTC”

(i)  Change the title “Director of Marketing” to “Director of Sales & Marketing”

(iii)  Delete the title “Client Services Manager”

WEXPLACE APPS\CGM\2001 reports\Delegation Schedule.doc
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