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MARKETING

During the month of May, The National
Trade Centre hosted several new exciting
meetings and events including Vaisakhi-
Mela, No. 1 Sound Electronics

Warehouse Sale, CUPE 4400 Meeting,
CISCO Systems; RushCon, Toronto Bid-
Youth Gathering, Ararat Film Shoot and
the Portuguese Presidential Reception.

All these events were very successful.

o _ Portuguese President Jorge Sampaio
NEW BUSINESS

7 new 2001 events were contracted which increased our total to 27 new events for this year, The
events are categorized as follows:

8 consumer shows

4 trade shows )

9 special events/ﬁlm/photo shoots

6 corporate bookings

Contracts were issued for an additional 5 new events
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| UPCOMING BUSINESS TRAVEL

In June, Barbara Outschoorn and Ellen de Boer will attend the annual conference held by the
Canadian Association of Exposition Management (C.A.E.M.) at the Deerhurst Resort in
Huntsville, Ontario. This is a meeting at which many of the NTC’s existing and potential clients
wiil gather. A follow-up report will be included in the June summary.

PUBLICITY

On-site television media coverage on CITY TV, CP24, Channel 47, CTV

s Print media coverage included the Toronto Star, Toronto Sun, National Post and the Globe &
Mail.

e The broadcaster Larry King was present on site for the Israel Bonds dinner.
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EVENT SERVICES

During the month of May 2001, Event & Facility Co-ordinators at The National Tradé Centre
were involved in the following events.

MAY

Trade

" »-Can Clean Trade Show ...

Consumer

= Good Food Festival

= Number I Sound Electronics Warchouse Sale
# RushCon Tribute

5 People in Motion

Other

~ Vaisakhi Mela Concert
Toronto Bid Youth Gathering
BAD Ride for Charity
CUPE Meeting
CISCO AWID

Mediacom (NABS)

Good Food Festival had a very successful event this year with an increase in attendance of
around 7%. Show management was very pleased with cleamng, electrical and plumbing
services provided by the NTC.

Short-term booking, Number 1 Sound Electronics Warehouse Sale had a successful event in
Hall E.

RushCon Tribute had to be moved from the QE Theatre to Hall E as the client w1shed to
reduce IATSE labour costs.

Event and Facility coordination stepped up in May with the planning of the CHIN Picnic and
move in of the Molson Indy. :

TELECOMUNICATIONS

The Telecommunications department moved the Backup Services that archive the entire
Exhibition Place NT data pool onto an independent server. This change will allow for more
fault tolerance as well as quicker, less bandwidth intrusive data archival on a daily basis. The
Backup Services archive approximately 100 gigabytes of data daily.

Telecommunications has been Working with the City of Toronto IT department in order to

speed up Exhibition Place intemnet access. Ann Vadakkan from the City of Toronto IT
department was on premise to examine certain connectivity issues.
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Telecommunication is in the process of changing the complete telephony connectivity map in
the Main PBX Telecommunications room. This change will enable quicker, easiet

deployment of services with less chance of service interruption for permanent clients. The S

changes will basically segregate temporary and permanent lines onto separate
telecommunications interconnection fields.

" BUILDING OPERATIONS

| 'Ne'cés'sarj;bui.lzcliﬁg and equipment'maintehéncé"cdﬁtinﬂed:'fhr'o'u;éhout' May. The fdllb:Wiﬁg::_i" D

major work is completed or 1s in progress:

Safety edges on all dock sectional and rolling steel doors were inspecied, adjusted and/or
repaired; roof repairs in Hall E; concrete floor repairs completed in Hall D; exterior
walkways were inspected and repaired where necessary. '

Under a Capital Works electrical program, the assembly of jumper cables, cam-lock cable
ends were done in the floor ports throughout Halls A, B,C & D.

Electrical staff completed pulling the main cables to féed the floor ports throughout Halls A,
B, C & D. The upgrade of power from 30-amp 600 volt now provides 200 amp 600 volts or
208volt 3 phases. Previously to this new initiative, larger power had to be provided from the
ceiling, and fed into the floor ports.

Commenced installation of a plug system to accommodate high bay lights on columns
throughout Halls A, B, C, & D. This initiative eliminates the use of temporary cable
installation and additional manpower, thus increasing cable supplies that provide power to
exhibitors.

The sheet metal contractor installed access doors on the transformer and chiller rooms
exhaust system to allow access to the automatic dampers for servicing.

FINANCIALS

Net Operating Income for the five months ending May 31, 2001 was $1,415,194 compared to a
budget of $1,709,077, a variance of (§293,883).

Rental income is unfavourable to budget by ($440,842) at $3,394,081, due to show shrinkage
and sofiness in the market for new corporate events.

Catering and concession commissions at $764,891 fell short by ($162,690), due to reduced
new catered events and scheduling of new business.

Electrical service at $380,788 is unfavourable to budget by (5122,747) mainly due to
reduction of new business and reduced electrical services for the Hardware and Spring Gift
show.

Direct and indirect expenses are favourable to budget by $286 358 pa:rﬂy as a result of
positive efforts to further control expenditures.
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Accounts recetvables at May 31, 2001 were $733,088 consisting mainly of?:

e $88,197 of Food & Beverage Concessions is owed by Servo Canada contractually due on the
25" of the following month;

e $153,742 owed as deposits for future events, of which $118,408 was received in June.

e $415,213 for services on completed events of which $157,780 has been received in June.

 SERVO-CANADA
RETAIL SALES |

e Shows for the month included Can Clean, Good Foods Festival and Rushcon. All are very
small with limited food and beverage opportunity. Commission’s payable for the above
shows for the month of May compared to last years were up for Can Clean, whereas the
Good Food Festival and Rushcon stayed the same.

CATERING SALES

e Catering for the month hosted some very successful events. Most importantly the visit of the
Portuguese President attended by the local community. This event went very smooth and was
a great shot in the arm during a typically slow month. It produced over $13,000 of
commission. Other events for the month included Ararat Productions for a film shoot, The
Royal Regiment Annual Dinner and The Consul General of Belgium.
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