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EXECUTIVE SUMMARY

Cbntracted 2 feature film shoots during the second quarter

K J ® I

P

Hosted the ALM.R. exam session, the largest single location exam sitting in ‘North
America and the third largest in the world attended by over 5,600 (Hong Kong,

- Toronto and New York). In June the ATMR Research Exams used extensive amounts
‘of NTC rental equipment. The event was very pleased with the venue and plan on ~ " ¢
returning in 2002.

Under the new Capital Project, the electrical staff are planning to install permanent
show lighting panels into the ceiling, pending receipt of material supplies

Net Operating Income for the six months ending June 30, 2001 was $1,283,956
compared to a budget of $1,398,553, a variance of ($114,596).

The Canadian Friends of Hebrew University was a picture of classic elegance. The
natural features of Heritage Court were enhanced with the use of plants, trees
(included Exhibition Place’s planters) a water fountain, cream sheer wall treatment

and breathtaking lighting.
Asper’s dramatic speech

Approximately 800 guests witnessed honouree Issy’

The State of Isracl Bonds held a fundraiser in Hall D where 1300 guests witnessed in '

. incredible ballroom of fabric, linen, lighting and sound — not to mention the

intoxicating aroma of hundreds upon hundreds of begonias (see cover picture). The
room was a picture of sheer modern elegance. Guest speakers Larry King and Dr.
Ruth Westheimer held the audience capiive. '
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MARKETING .

JUNE SALES ACTIVITY

o 7new 2001 events were contracted Whlch 1ncreased our total t0 39 new events for _
tlns year. L

* 8 consumer shows
» 4 1irade shows - ' ' R

" 12 special events/ﬁlm/photo shoots o S
» 15 corporate bookings/meetings/miscellaneous S :

e Contracts were issued for an additional 4 néw events

SECOND QUARTER SUMMARY

During the second quarter, our sales
team was successful in securing
contracts for 2 feature film shoots:

= Canadian film, “Ararat” directed
by award winning Canadian
independent filmmaker Afom
Egoyan, starring Charles
Aznavour and Arsinee Khanjian..

= [talian/Canadian film, “Between
Strangers™ starring Sophia Loren,
written and directed. by her son,
Edoardo Ponti.

;
i

As a continuance of our support of the Toronto Olympw B1d The Natwnal Trade Centre
played host to the Olympic Bid Youth Gathering on May 22. This event was an
incredible success attended by over 4000 students from the region. The event included
music, dance, sports and wsual arts performances simulating an Olympics opemng :
reception.
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" -largest single location exam sitting in

On June 2, 2001, the AILMR. exams
“returned to The National Trade Centre
for the second year. This year the hall
rental increased by one hall and- the
rental term increased by two days. This
year’s A.LM.R. exam session is the

-North America and the third largest in
the world attended by over 5,600.

BUSINESS TRAVEL

In June, Barbara Outschoorn and Ellen de Boer attended the C.A.EM. Annual

Conference in Huntsville, Ontario. Each year the C.A.E.M. is attended by association

‘members from all aspects of the expositions industry including event planners and service

suppliers. The National Trade Centre was a platinum sponsor for this year’s event as

well as a participant in the Supplier Summit Trade Show resulting in excellent exposure .
for The NTC to key industry professionals. Our Sales Team is currently following up on

sales leads as-a result of attending this conference.

In July, Barbara and Ellen will travel to Calgary to attend the annual conference for the
Canadian Society of Association Executives (C.S.A.E.). A detailed report will be
included in our July summary. .

PUBLICITY

" Second quarter events contracted by The National Trade Centre received extensive media
|, eoverage:

s On-site print media coverage from newspapers included the Toronto Star, the
National Post and the Globe & Mail.

» On-site news media coverage on CITY TV, CP24, CTV, Global and Channel 47

e (P24 aired a news segment on June 25, 2001, which discussed Toronto’s position
as a convention city and a top choice to hold international events like the World
Youth Days event upcoming in 2002. A portion of the segment was shot on site
at. The NTC and included a brief interview with Ernest Vincent. The segment
aired during the 8pm evening broadcast and was anchored by Bill Mantas. The
segment is available for viewing on the CP24 website at www.pulse24.com.
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EVENT SERVICES

Dunng the month of June 2001 Event & Famhty Co- ordmators at The National Trade Centre
~were involved in the followmg events. e

June

Trade
s GM Fleet Preview =

Consumer
-« People in Motion

- Other
DeIl Property Management Meeting
AIMR Research Exams
Israel Bonds Fundralser
CIPA Seminars
Between Strangers Film Shoot
Unified Toronto Event

EVENTS

‘o The second quarter of 2001 was accented by five feature homes at the National Home Show
in April; a marked increase in attendance at the Good Food Festival in May, and a consistent
schedule of corporate, charity and other short term business.

¢ Event & Facility coordination planmng for the CNE was initiated through regular meetings
in May and hune,

o In June the AIMR Research Exams used extensive amounts of NTC rental equipment. The
event was very pleased with the venue and plan on returning in 2002.

o Israel Bonds Fundraiser was very successful event that featured an extensive set up in

" Heritage Court that included theatrical drape, sound and lighting with video projection.

e (M Fleet Preview used the NTC salons and Galleria for presentations and food service in
addition to adjacent parking lots for test-drives of new fleet vehicles. The.client had a great
event and was 1mpressed w1th the serv1ces rendered -

TELECOMUNICATIONS

e Planning for a proposed telecommunications expansion into both the Food Building and
Retter Living Centre was finalized with Exhibition Place. Additional hardware purchases
were specified in order to enable connectivity from the NTC to the basement of the Sports
Hall Fame for subsequent further distribution.

¢ Molson Indy Telecommunications set-up was initiated. Additional internet and voice

connectivity for the event was ordered by event management
//—\\ P%w 5
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Software for the data disaster recovery was ordered. This software will provide a semi- .
automated stable mechanism for ensuring data recovery due to inadvertent data deletion, -

catastrophic loss or hardware failure. As part of a disaster recovery document being - :
formulated by The National Trade Centre and Exhibition Place, procedural mechanism will
be constructed providing a formal template for both data and telecommunications integrity.

'BUILDING OPERATIONS

Necessary building and eqmpment mamtenance was completed over the last three months _
Staff co-ordinated move-in and move-out of shows/events and provided various quotes and
schedules for future National Trade Centre and Exhlbltmn Place events mcludmg the 2001
CNE.

Budget draﬂs were prepared for 2002 and fiscal targets were set for the remaining months of
this year. :

The following is a list of discretionary repairs.

® @

Concrete floor in Hall D was repaired because of Home Show damages

All cleaning, material handling and high reach equlpment underwent necessary repairs and
maintenance:

The West flagpole was repaired as various parts required: maintenance

Serviced supply air fan in Heritage Court ceiling, removed one seized motor in the east
supply air fan, installed rebuilt motor on Sub-Station, Fan #32 and serviced exhaust fan 111
Swing Space mechanical rooms and sub stations :
Installed access doors on duct work in Swing Space to aIlow service mechanic access to
motorized dampers :
Rebuilt make-up water solenoid valves for cooling towers #1 & #3

Installed exhaust fan in paint storage room in the RAWF Rotunda area

Instructed Contractor to clean {power wash) kitchen exhaust hoods ductmg and fan i in  NTC
main kitchen.

Replaced the Vitriolic couplings on the main hot water tank in the underground garage
Irrigation repairs were completed

Last year’s Capital Project to retrofit the floor ports is now complete

The electrical department is awaiting service parts to complete the breakers for the electncal
room. Under the new Capital Project the electrical staff are planning to install permanent
show hghtmg panels into the ceiling, pending receipt of material supplies

FINANCIALS

Net Operating Income for the six months ending June 30, 2001 was $1,283,956 compared to a
budget of $1,398,553, a variance of ($114,596).

Rental income is unfavourable to budget by ($485,939) at $3,618,702, due to show shrinkage
and softness in new corporate events.
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Catermg and concess10n commissions at $821 361 fell short by ($162 881), due to reduced SRR
“ new catered events and scheduling of new business. e
“Electrical service at $394,328 is unfavourable fo budget by ($139,322) mamly due to-' RN
reduction of new business and reduced electrical services for the Hardware and Sprmg Glft

show.

_ Direct and mdlreet expenses are favourable to budget by $494,911 partly as a result of s
posmve efforts to further eontrol expendltures . e

Accounts reeewables at June 30 2001 were $705, 897 cen51st1ng mainly of: -

$126,288 of Food & Beverage Concessions is owed by Servo Canada contractually due on
the 25 of the following month;

$165,349 owed as deposus for future events. :
$277,644 for services on completed events of which $71, 966 has been reeelved in June.

SERVQ-CAQADA' -

' RETAIL SALES

~ Servo-Canada arranged to be involved in the CHIN International Picnic. After consulting
~with CHIN it was decided that we would provide International Foods at our booth. We

featured a rotating menu, which included barbecue, Asian and Indian cuisine.
The Unity Rave went off without a hitch as an estimated 4,500 attendees converged on the -

 NTC for an ail night dance party. The event was licensed until 2AM and service of non-

alcohol beverages and foods went on until 7AM. The event was very successful for us and
met all expectations with reference to sales. :
Retail sales for the second quarter of the year have not performed to budget in food and
beverage sales. 20(}0 was a successful yeat however 2001 is not performing to 2000 levels.

GATERING SALES

o The Natzonal Trade Centre played host to two very unpresswe fundraising galas in June:

*  On Sunday, June 03 'I‘he State of Israel Bonds held a fundraiser in Hall D where 1300
guests witnessed an incredible ballroom of fabric, linen, lighting and sound — not to
mention the intoxicating smell of hundreds upon hundreds of begonias, The room was a
picture of sheer modern elegance.

= Monday, June 18 was a picture of classic elegance for The Canadian Frlends of Hebrew
University. The natural features of Heritage Court were enhanced with the use of plants,
trees (included Exhibition Place’s planters) a water fountain, cream sheer wall treatment
and breathtaking lighting. Approximately 800 guests witnessed honouree Issy Asper’s
dramatic speech in front of a dramatic backdrop — The Royal Agricultural Winter Fair.

7N Page 7
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