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MARKETING

In July, The National Trade Centre sales
team issued two major sales blitzes in an
effort to secure additional business for
2001 and beyond. These blitzes targeted
key contacts in the GTA within the
automotive industry and the retail
industry. Our sales team is currenily
working on the follow-up to these sales
efforts as well as organizing sales blitzes
for August to target other shori-term
business for 2001 such as AGM’s and |
large corporate meetings. GM Fleet Preview

On July 11, 2001, The National Trade Centre co-hosted the Welcome Reception for the

annual forum for the Exposition Operations Society (EOS). EOS is an organization

dedicated to operations professionals involved in the production of trade and consumer

shows, corporate events and mectings. Over 40 people including FOS members and-
industry professionals attended the reception. Our sales team is working on following up

with individual members in an effort to bring new business to our facility. -

JULY SALES ACTIVITY

1 new 2001 event was contracted which increased our total to 40 new events for this year.
The events are categorized as follows: ' '

@ 8 consumer shows ‘

= 4 trade shows

= 12 special events/film/photo shoots

= 16 corporate bookings/meetings/miscellaneous
s 8 additional contracts have been issued for new events

BUSINESS TRAVEL

In July, Barbara Outschoorn and Ellen de Boer attended the annual conference for the
Canadian Society of Association Executives (CSAE) in Calgary, Alberta. Over 450
association delegates attended the CSAE conference. The National Trade Centre was
also represented at the showcase portion of the conference as a booth participant under
the Tourism Totonto booth. Our sales team is currently working on a sales plan to
follow-up with the association members as a result of attending this conference.
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PUBLICITY

Foltowing is the July media coverage:

Toronto Star — July 14, 2001 issue contained a photograph of the front of The National Trade
Centre from the Molson Indy.

Toronto Business Journal — July 30, 2001 issue contained an article entitled “Convention biz
hit by short-term dip” which includes quotes from The National Trade Centre General
Manager, Emest Vincent and Metro Toronto Convention Centres {(MTCC), Vice President
Sales & Marketing, John Houghton.

EVENT SERVICES

During the month of July 2001, Event & Facility Co-ordinators at The National Trade Centre
were involved in the following events:

Trade

Consumer

¢ Canada Ceylon C.0.C. Consumer Show

Other

EVENTS

Event & Facility Coordinators provided their skills to the coordination and management of
services delivered to the Molson Indy. Extensive monitoring and reporting of the set up,
operation and tear down was conducted in anticipation of next year’s World Youth Days that
will set up directly before the 2002 Molson Indy.

Canada Ceylon C.0.C. Consumer Show was a very successful Tamil Community trade event
that attracted approx. 14,000 visitors to the QE Exhibit Hall. This growmg event 1s
considering moving to The National Trade Centre next year.

TELECOMUNICATIONS

Telecommunications services were deployed for the 2001 Molson Indy which included,
digital phone services, analog Phone services and Internet Access via Ethernet.

New points of presence were established for service deployment to the Food Building and
Better Living Centre. These points of presence were outfitted with telephony interconnects
that terminate in the main felecommunications room of the National Trade Centre. New fuse
protection cabinets, interconnect splices and distribution panels have been installed in the
National Trade Centre to facilitate these services. '
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o Telecommunications staff reacted promptly to a cable that was sliced through by a
contractor. The severance occurred just west of the Sports Hall of fame and caused
interruption of phone services across the west end of the grounds. Telecommunications
worked throughout the weekend in order to bring service back as soon as possible.

BUILDING OPERATIONS
FACILITY SERVICES

All necessary building and equipment maintenance continued throughout July. The following
work is either on going or completed.

s Exterior painting of doors, benches and dock plates was completed

s Molson Indy damages to walkways; shrubs, grass, trees, irrigation, electrical poles and
interior wall divider panel were assessed. Repairs will be complete during the month of
August

s Exterior and interior plants/gardens were maintained throughout facility

‘e The Automotive building roof drains were cleaned, and the remaining areas will be

completed during August

s FEmergency generators were maintained as per building code standards. Further repairs will
be completed during August.

s FEscalators and elevators underwent scheduled and unscheduled repairs throughout July

« Building automation controls were maintained as per service contract

e HVAC provided scheduled/unscheduled maintenance to the Cooling Towers, run pumps on
manual, backwash sand filters, clean strainers and service pump seal ﬁlters chemical testing
and treatment :

FINANCIALS

Net Operating Income for the seven months ending July 31, 2001 was $831,099 compared to a
budget of $1,086,799, a variance of ($255,700).

e Rental income is unfavourable to budget by ($728,147) at $3,630,453 due to relocation of the
Gift Show and show shrinkage and softness in new business.

o Catering and concession commissions at $823,123 fell short by ($189,826), due to reduced
new catered events and scheduling of new business.

s Electrical service at $407,091 is unfavourable to budget by ($180, 358) mainly due to
reduction of new business and reduced electrical services for the Hardware and Spring Gift
show.

o Direct and indirect expenses are favourable to budget by $663,081 partly as a result of

~ positive efforts to further control expenditures.
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Accounts receivables at July 31, 2001 were $528,157 consisting mainly of:

L

$34,852 of Food & Beverage Concessions is owed by Servo Canada contractually due on the
25th of the following month;

$378,951 owed as deposits for future events of which $92,265 was received in August.
$211,329 for services on completed events of which $37,746 has been received in August.

SERVO-CANADA

RETAIL DEPARTMENT

Servo Canada was involved with the CHIN International Picnic as the role of being the sole
provider of international cuisine. '
Servo was again involved in the Toronto Triathlon during the month of July and sales were
slow as attendance was low.

Molson Indy was extremely busy this year as fantastic weather drew large crowds. By
changing some of the services offered, Servo was able to build sales.

The Canada Ceylon Consumer Show was offered a buyout on services due to the attendees’
expectations and need for authentic ethnic foods.

CATERING DEPARTMENT

The National Trade Centre played host {0 a very important reception in the East Galleria area
on the 11" of the month. Visiting facility managers from across North America were given a
special tour of The National Trade Centre and a stand up reception.

Other catering for the month included some in-house meetings and catering associated with
the Molson Indy.

Our Catering Department began preparations and planning for the upcoming Canadian
Meetings and Incentive Travel Symposium at the Metro Toronto Convention Centre
(MTCC). We will be hosting a booth and representing The National Trade Centre.
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