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MARKETING

In August, The National Trade Centre
sales team initiated a number of sales
efforts to secure new business:

o Sales brochures were issued to
several key show managers as a
follow-up to the CAEM conference

» The team worked on two sales
blitzes targeted to key Canadian
association members from MPI and
CSAE. Follow up is planmed for
September. '

» On August 16, 2001 our sales team
and Servo Canada co-hosted a FAM
tour and lunch meeting with 9 key
IBM event planners from Carlson
Wagonlit.

e A representative from our sales team

In addition to these sales efforts, our

attended  the annual Canadian = Sales team is working on plans to host
Meetings & Incentive Travel additional meetings with corporate event
Symposium and Tradeshow planners to secure relationships in an
(CMITS) on August 22, 2001. effort to book future corporate gvents.

e Our Sales Manager was also present - ) , X , .
at the Servo Canada booth to Following an extensive Interview

promote The National Trade Centre. process, Samantha Hicks was hired to
Contacts were made with several key fill the position of Sales Coordinator.
society members. Follow up is

planned for September.

AUGUST SALES ACTIVITY

6 new 2001 events were contracted which increased our total to 47 new events for this
year. The events are categorized as follows:

9 consumer shows

6 trade shows

13 special events/film/photo shoots

19 corporate bookings/meetings/misc. .

e 3 additional contracts have been issued for new events for 2001
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PUBLICITY

Following is the August media coverage:

e At the end of July 2001, The National Trade Centre issued an information sheet to
various international e-publications highlighting World Youth Days and the ISH
North American tradeshow slated for 2002. As a result of this effort, news briefs
were included in the August 1, 2001 issue of Expo 24-7 (www.expo24-7.com) and
the August 10, 2001 issue of m+a Newsline (www.m-averlag.com) both of which are
international e-publications.

e August 13, 2001 issue of Tradeshow Week contained an article on the ISH North
American Tradeshow forthcoming in October 2002.

e Summer 2001 issue of Canadian Event Perspective magazine included mention of
The National Trade Centre in its list of top 100 event venues in Canada.

o August 22, 2001 update of Expo 24-7 website (www.expo24-7.com) included a
profile of The National Trade Centre General Manager, Emest Vincent under its
Expo profile section.

e The National Trade Centre and Automotive Buzldmg received mention in various
articles published in the Toronto Star covering the CNE. Television news broadcasts
on CITY TV and CP24 also covered the opening “Inferno™ performance for the
C.N.E., which provided additional coverage of The National Trade Centre. '

EVENT SERVICES

During the month of August 2001, Event & Facility Co-ordinators at The National Trade Centre
were involved in the following events:

August

Trade

e  World Jewellery Expo
Other

e Freeland Marketing Meeting

EVENTS

e World Jewellery Expo organized by Reed Exhibitions had a successful irade show. The
special lighting needs of these exhibitors will require The National Trade Centre to acquire
specialty halogen lighting that can also be used for other events.

s Bvent and Facility coordinators assisted the CNE in the National Trade Centre and provided
one Facility Coordinator to work full time with CNE Operations from July to mid September
to coordinate the event across the grounds.
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TELECOMMUNICATIONS

Telecommunications provided a variety of telephony and data services to exhibitors and staff
of the Canadian National Exhibition. Services were deployed to two new physical locations,
which included the Better Living Centre and Food Building. New cabling and distribution
points were set up which allowed for the distribution of signal to these two locations.

BUILDING OPERATIONS

FACILITY SERVICES

The National Trade Centre building maintenance completed the following work development:

“The electrical department installed 200 Amp breakers for floor port distribution system feeds

Management initiated an electrical pre-information form to enhance services for our high
profile Canadian Machine Tool Show (CMTS) ‘

HVAC repaired air conditioning in the server room to_ensure optimum operating conditions
for all servers

HVAC completed repairs to walk-in freezer in the Coliseum Arena :
Preliminary meetings with the Canadian Machine Tool Show sub-contractors indicate a spirit
of co-operation, which will produce a successful show. Electrical manpower preliminary
schedules are in place and are on target to meet budget. Initial indications suggest a reduced
electrical sub-contractor component while still maintaining a high standard of customer
service _ <

Cost for new types of lighting services are being investigated for Capital budgeted for next
year. This initiative is a continuing effort to provide better lighting options to exhibitors,
thus improving profitability and cost effectiveness of the electrical department.

Management continues to schedule and monitor electrical manpower for upcoming shows.

FINANCIALS

Net Operating Income for the eight months ending August 31, 2001 was $705,139 compared to a
budget of $887,843 a variance of ($182,704).

Rental income is unfavourable to budget by ($718,797) at $3,673,666 due to relocation of the
Gift Show, Creative Sewing Show and show shrinkage and softness in new business.

Catering and concession commissions at $832,916 fell short by ($186,826) due to reduced
new catered events and shows not repeating. '

Elecirical service at $420,165 is unfavourable to budget by ($188,284) mainly due to
reduction of new business and reduced electrical services for the Hardware and relocation of
the Spring Gift show.

Direct and indirect expenses are favourable to budget by $726,889 partly as a result of
positive efforts to further control expenditures. :
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Accounts receivables at August 31, 2001 were $1,442,757 consisting mainly of:

e $54,530 of Food & Beverage Concessions is owed by Servo Canada contractually due on the
25th of the following month;

o $714,684 owed as deposits for future events, of which $345 331 was received in-September.

e $130,100 for services on completed events.

e $410,000 accrued as receivables for CNE expenses

SERVO-CANADA

RETAIL DEPARTMENT

e Retail events for the month included Caribana, World Jewellery Expo and the Canadian
National Exhibition (CNE). Overall all went smoothly with results for individual events
being relatively consistent to that of last year. The build up in sales for each event as
budgeted was not realized. '

CATERING DEPARTMENT

e This year’s CNE again gave us the opportunity to cater to them and Exhibition Place Board

members and their guests. The Executive Chef and his team as well as the .catering
" department and their team met the challenge with great anticipation.

e The month of August marked the first time that Servo Canada lost a piece of new business to
Liberty Grand. The reason for this loss is the fact that the National Trade Centre complex is
primarily a frade and consumer show complex. Large scale, prestigious catered events
require the installation of theatrical lighting, sound, stage and decoration on each and every
occasion to create the desired ambience. The National Trade Centre complex has been used
frequently for such large scale catered events and clients have accepted, albe1t reluctantly, the
need to budget for costly production charges.

e With the opening of Liberty Grand, a facility purpose-designed for hosting of prestigious
catering functions, Servo are very concerned that they now face a new challenge to maintain
market share in certain sectors of the corporate and special event markets.

e Servo is therefore in the process of evaluating the likely financial impact on future revenues
and will report in due course as to what this number is likely to be. Servo will additionally
comment on those measures that can be taken to either continue to compete in the
marketplace for corporate parties or, if at all possible, to replace lost business with other
sources of income.

e Servo Canada is planning a focus group of event planners to join us for a chef’s table to
discuss their issues with the venue. Although we feel we know the answer to the question as
we hear it regularly, we would like to get more detail on the reasons and ideas on ways to
handle client concerns.

s We are also drafting a plan to discuss how to add features to Heritage Court, which will
eliminate some of the costs and give us a more multi-functional piece of space.
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