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MARKETING

SEPTEMBER SALES ACTIVITY

L]

The events are categorized as follows:

@

5 new 2001 events were contracted this month therefore increasing our total to 52
new events for this vear.

a 10 consumer shows

# 6 trade shows

s 16 special events/film/photo shoots

20 corporate
bookings/meetings/misc

2 additional contracts have been issued

for new events for 2001

NDEX/NeoCon Canada

THIRD QUARTER SUMMARY

SALES EFFORTS:

@

Execution of 5 contracts for new 2001 eventis totalling over $35,500 in new business

rental revenue, and 1 contract for a new 2002 event totalling over $20,000 in new

business rental revenue.

Additional 4 contracts were issued for new 2002 events

Completion of 8 sales blitzes targeting contacts within the automotive (local, national

& U.S.A), retail (local), association/meeting planner (national & U.S.A.) and

Canadian trading industries to promote meeting and exhibit space rentals for product

launches, ride “n drives, AGM’s and media events.

Sales team participated in 4 industry functions:

= Co-host of the Welcome Reception for the Exposition Operations Society (EOS)

= Participation in the Canadian Society of Association Executives (CSAE) annual
conference

s Co-host of on-site FAM tour with key meeting planners from Carlson Wagonlit

s  Attendance at the annual Canadian Meetings & Incentive Travel Symposium and
Tradeshow (CMITS).

The IIDEX/NeoCon Canada tradeshow returned to the NTC for the third year. This

year the hall rental increased in size by over 57,000 square feet from 2000.

Negotiations are underway to secure the contract for the 2002 event.
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PURLICITY
Third quarter media coverage included:

» Hvent coverage in the Toronto Star and on local television media including CITY TV
and CP 24.
e An article in the July 20, 2001 Toronio Business Journal
s News briefs in the August 1, 2001 issue of Expo 24-7 (www.expo24-7.com) and the
August 10, 2001 issue of m+a Newsline {www.m-averlag.com).
» An article in the August 13, 2001 issue of Tradeshow Week on the ISH North
American Tradeshow

e A mention in the Summer 2001 issue of Canadian Event Perspective magazine
» A profile of Ernest Vincent in the August 22, 2001 issue of Expo 24-7

EVENT SERVICES

During the third quarter of 2001, Event & Facility Co-ordinators at The National Trade Centre
were involved in the following events:

JULY

CONSUMER
e (Canada Ceylon C.0.C. Consumer Show

AUGUST
TRADE
s World Jewellery Expo
OTHER
s Freeland Marketing Meeting
SEPTEMBER

TRADE

o IIDEX/NeoCon Canada
s  (Goodyear Drive for Gold

CONSUMER
s Computerfest Fall Show
e Toronto Fall Home Show
e Body Soul Spirit Expo
OTHER
s AT & T Training Session

)
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EVENTS

o During the third quarter, the NTC Event and Facility Coordinators provided skilled co- -
ordination to events including the Molson Indy, Canada Ceylon COC, World Jewelry Expo,
Fall Home Show and IDEX/NeoCon. Several of these events, in particular the Fall Home
Show reported a significant increase in attendance from previous years.

s During Septerber the NTC Event & Facility Coordinators provided services to Body Soul
Spirit Expo, a first time event. The client reported great satisfaction with attendance and
wants to expand in 2002.

o The NTC experienced a challenge in addressing the problem of odour and flies resulting
from the CNE use of the Automotive Building. In spite of tireless efforts o clean out the
building after the CNE, this proved a significant concern to the Computerkest F all Show.

o The events of September 11 impacted on the attendance of both the exhibitors and guests at
IIDEX/NeoCon. In addition, a number of last minute changes to the floor plan were
necessary to accommodate the inability of some exhibitors to attend.

TELECONMMUMICATIONS

‘s Telecommunications services were deployed for the 2001 Moison Indy which included:
s Digital phone services.
= Analog Phone services.
Internet Access via Ethernet.

s Telecommunications anticipates additional revenue from the Molson Indy paddock area in
2002 if recommendations for telecommunication distribution to this location are approved.
Molson Indy increased its requirements from previous years as well as reloeating their onsite
offices to the South West side of the Automotive building.

» New points of presence were established for service deployment to the Food Building and
Beiter Living Centre. These points of presence were outfitted with telephony nterconnects
that terminate in the main telecommunications room of the NTC. New fuse protection
cabinets, interconnect splices and distribution panels have been installed in the NTC to
facilitate these services.

o Telecommunications staff reacted promptly to a cable that was sliced through by a
contractor. The severance occurred just west of the Sports Hall of Fame and caused
interruption of phone services across the west end of the grounds. Telecommunications
worked throughout the weekend in order to bring service back as soon as possible.

o Telecommunications prepared a detailed list of items for capital purchases, which could
provide additional revenue to the Board as well as ensuring uninterrupted service delivery.

BUILDING OPERATIONS

FOLLOW UP

August’s management report, reported on the acquisition of specialty halogen lighting fixtures.
For the Board’s information the possible purchase of 100 units would cost approximately
$300/unit_(total cost of $30,000). There would also be some assembly required, which is
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estimated to be $2.5 00, based on (1/2 hr. per unit). The total cost would be $32,500. These units
would be rented to exhibitors at $225/unit. Therefore to repay the investment would require 144 -
orders. Given that this specialty lighting is used in a number of our shows, World Jewelry,
IIdex/NeoCon, Home Shows, Sportsmen’s Show, Boat Show, we are confident that sufficient
orders will be received in the first year to repay the investment. We will be exploring this option
as part of the electrical component of the capital budget for 2002.

FACILITY SERVICES

Necessary building and equipment maintenance was completed for the last three months ending
Septerber 30, 2001. Staff co-ordinated move-in and move-out of shows/events and provided
various quotes and schedules for future National Trade Centre and Exhibition Place events.
Bxtensive work was completed on the 2002 maintenance budget.  Staff assisted with
implementation of projected building improvements.

The following is a list of discretionary repairs.

= Exit doors and exterior concrete repairs were completed throughout the facility

3 Exterior and interior plants and gardens were maintained as part of our scheduled
mamntenance

#  All cleaning, material handling and high reach equipment underwent necessary repairs and
maintenance

s Washroom dispensers and stalls were repaired as required, washroom panels were ordered as
several stails were damaged during the CNE and dispensers were repaired / replaced
throughout washrooms where necessary

» Pamt touch-ups were completed throughout the facility, exterior painting of doors, docks,
benches, light poles and bollards was completed

» Repairs and minimal maintenance was completed on hufcore wails that divide halls A to D

» Emergency generators underwent inspections and all deficiencies were repaired

»  Structural steel deficiencies were noted and repaired under warranty

> 3alon and meeting room carpets were repaired and steam cleaned

» A five year fleet/equipment plan was proposed and submitted to Exhibition Place

» Roofs were repaired and drains were cleared throughout the facility

» Animproved roof top A/C unit was installed for Telecommunications Department

» Necessary repairs were completed on mechanical doors throughout the facility

s 'The electrical department continues to prefab components for the next phase of the overhead
electrical distribution system for show lighting. This is part of the ongoing expansion of the
building infrastructure and is part of the approved 2001 Capital Works Program.

» Mainitenance continues on the show electrical equipment that has been damaged to make it
ready for the upcoming Canadian Machine and Tool show.

» The next phase of maintenance on the high-voltage electrical switch gear was completed in
the West Annex, FEast Annex, the Coliseum and the NTC main building under contract by
Black and McDonald and is part of the ongoing annual maintenance

® The water flow was balanced in cooling towers 1-3, chemical treatment was added and the
filters cleaned.
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The garage exhaust fans were checked and inspected, the fan motor drive belts were changed
as required

The concessions were checked throughout the NTC and the condenser coils on the cooling
equipment were cleaned where necessary

Repairs were initiated on one of the variable speed drives on the supply air mechanical
system. The main board transisters and the SCR’s required replacement due to burn out

FINANCIALS

Net Operating Income for the nine months ending September 30, 2001 was $756,606 compared
to a budget of $999,513, a variance of ($242,907}.

@

Rental income is unfavourable to budget by ($896,049) at $4,025,649, due to show shrinkage
and softness in new corporate events.

Catering and concession commissions at $894,771 feil short by ($245,880), due to reduced
new catered events and scheduling of new business. N

Electrical service at $480,116 is unfavourable to budget by ($249,767) mainly due to
reduction of new business and reduced clectrical services for the Hardware and Spring Gift
show. '

Direct and indirect expenses are favourable to budget by $1,016,756 partly as a result of
positive efforts to further control expenditures.

Accounis teceivables at September 30, 2001 were $1,349,624 consisting mainly of:

$498,255 of inter-program settlements, $385,000 for CNE operational overhead. A staff
meeting will be set to finalize by the end of October, $113,255 for event support services to
Exhibition Place.

$352,667 owed as deposits for future events of which $97,357 has been received in Gctober
$345,818 for services on completed events of which $50,871 has been received in October.

$120,409 of Food & Beverage Concessions is owed by Servo Canada contractually due on
the 25" of the following month.

SERVO-CANADA

RETAIL DEPARTMENT

@

Retail events for the quarter went smoothly with results for individual events being equal to
somewhat less than that of last year’s revenues. The build up in sales for each event as
budgeted was not realized. We were fortunate on some shows to even come close to last
year’s sales given the current state of the economy. '

Commissions and actually sales increased on the IIDEX NeoCon Canada Show. The reason
this is so interesting is that this show started on September 13. The show reported a loss in
traffic due to the events of September 11, of close to 40%. The reason we were able to
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increase sales and come close to maintaining the commissions is due to the addition of a
catering event. However, the client was most concerned about the cost of production.

e Our immediate plan for retail sales is to try to repackage food items to decrease the cost,
hence the price to the general public. Hopefully this will enabie us to pick up some of the
sales lost due to an increasingly tight econonty.

CATERING DEPARTMENT

o Catering for the quarter included events for the CNE, IIDEX NeoCon and limited events for
the Molson Indy. This is traditionally the slowest quarter for the catering year.

» The next quarter, which is traditionally the busiest of the year will be well short of budget as
a result of the state of the economy as well as the events in Washington, DC and New York
City, the following companies cancelled their holiday parties, Wild Imag, Accentra, 24/7
Solutions, Bombardier, ATM Funds.

e Until we make it easter (less expensive) for chients to do business here, we will continue to be
plagued by these losses of business. Making it easier can be as simple as making the price of
production in Heritage Court less. We are currently addressing this issue and will report
further. -
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