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MARKETING

On November 23, 2001 the
Sales & Marketing team
issued a media release
announcing the extension of
0&Y/SMG Canada’s
management agreement of
The NTC for a three year
term. The release was issued
to key local, national and
international industry media
and associations as well as
City of Toronto Councillors.

On the evening of November
29, 2001, The NTC and Servo
Canada hosted a holiday clien e
appreciation reception. The Royal Agricultural Winter Fair
reception was a huge success

and was attended by over 40

~ representatives from our top

client base as well as reps

from our official suppiiers.

NOVEMBER SALES ACTIVITY

During the month of November, our Sales team continued researching opportunities within the
Toronto tradeshow business to attract future business to The NTC. To coincide with Barbara
Outschoorn’s business trip to attend the International Association for Exhibition Management
(1.A.EM.) annual meeting and Expo! Expo! in Chicago, O&Y/SMG Canada’s sales team
contacted over 40 key business contacts in the U.S. to promote The National Trade Centre and to
invite these contacts to attend an industry function co-sponsored with the Toronto Tradeshow
booth partners during the LA.E.M. meeting.

o 2 new 2001 events were contracted this month therefore increasing our total to 55 new events
for this year. The events are categorized as follows:
2 10 consumer shows

6 trade shows

17 special events/film/photo shoots

22 corporate bookings/meetings/misc.

Our Sales & Marketing team has been aggressively working to secure new events for 2002.
Results of these sales efforts are as follows:
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5 new 2002 events were contracted this month increasing our total to 12 new events for 2002.
The events are categorized as follows:

= 4 consumer shows

u 5 trade shows

u 2 special events/film/photo shoots

= 1 corporate booking/meeting/misc.
Contracts have been issued for an additional 6 new events for 2002

PUBLICITY

During the month of November, The Toronto Star newspaper as well as local television and
radio media such as CITY TV, CP24, Global, CTV, 680 news and CFRB, provided coverage of
several events including the Jazz Convention, the Royal Agricultural Winter F air and the City of
Toronto media conference.

EVENT SERVICES

EVENTS
During the month of November 2001, Event & Facility Co-ordinators at The National Trade
Centre were involved in the following events:

November

Consumer

» (Canadian International Jazz Expo
e Royal Agricuitural Winter Fair
“One of a Kind” Christmas Craft Show & Sale

Other

City of Toronto Media Launch
Library Resource Fair

The Leaming Annex
Structures Film Shoot

Staff continued to provide a vast menu of services to the Royal Agricultural Winter Fair
(RAWF) this year including help to show management in planning services for the event.
Show attendance was good, continuing the encouraging pattern of shows at the NTC this fall.
Discussions are planned with the RAWF for December to address avoiding accumulated
affect of animals in the new halls through exploring the reposition of RAWF programming.
Canadian International fazz Expo was a first time event located in the QE Theatre & Exhibit
Hall. Show attendance was poor however the promoter wishes to continue to build the event
on this site.
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TELECOMUNICATIONS

Telecommunications completed an addendum to the Exhibition Place disaster recovery plan.
The additional doctument covered the services specifically provided by The National Trade
Centre, including grounds wide telecommunications as well as computer server operations
and maintenance. The document provides specific configuration information, local contacts
as well as third party support information

Staff of the Telecommunications department took part in an onsite comprehensive training
program given by MDR/Switch view. Training took place over a 3-day period and covered
theoretical, operational and maintenance issues associated with the software that is used by
staff to make add, moves, changes and reconciliation.

BUILDING OPERATIONS

ELECTRICAL/HVAC

9 & @ @ B € 9

Replaced Carma host computer and recovered data lost due to system problems with
insufficient hard drive and faulty cooling fan

Received variable speed drive replacement for Exhaust Fan #17, project ongoing

Schedule for Angus system being reviewed for improved coordination of seasonal
maintenance items

Purge mode was initiated to assist with odor management during the RAWF

In preparation for the One of a Kind all HVAC filter were changes, drains were cleaned in
livestock areas and all catch basins pumped and cleaned, post RAWE.

Re-lamp Tradelink and Theatre and repaired floor ports in TradeLink.

Pressure flushed all traps for plumbing in Halls A,B, & C

Install/Setup/tear down cattle wash areas in Industry Building

Check completed to hose bits in Industry Building

Ongoing maintenance for all electronic flush equipment in the facility washrooms

Upgrade power for Coke machines in various locations

Christmas tree lighting installed for two large pines, one in the Auto Building and one
located at the west end of the Galleria

Tested emergency generator and emergency lighting system throughout the Automotive
building.

Ongoing development of the Automotive Building air conditioning project, including switch
gear upgrades which will be required to accommodate new HVAC equipment.

FINANCIALS

Net Operating Income for the ten months ending November 30, 2001 was $1,568,553 compared
to a budget of §1,927,168 a variance of ($358,615).

Rental income is unfavourable to budget by ($1,233,301) at $5,527,145 due to show
shrinkage and sofiness in new corporate events.
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Catering and concession commissions at $998,749 fell short by ($338,244), due to reduced
new catered events and scheduling of new business.

Electrical service at $707,145 is unfavourable to budget by ($232,160)  mainly due to
reduction of new business and reduced electrical services for the Hardware and Spring Gift
show.

Direct and indirect expenses are favourable to budget by $1,256,322 partly as a result of
positive efforts to further control expenditures.

Accounts receivables at November 30, 2001 were $1,541,716 consisting mainly of:

$611,229 for services on completed events of which $357,242 has been received in
December.

$516,143 owed as deposits for future events of which $91,253 has been received in
November,

$283,063 of inter-program settlements, $121,063 for event support services to Exhibition
Place, $162,000 for sponsorship monies billed by Exhibition Place for the NTC

$49,746 of Food & Beverage Concessions is owed by Servo Canada contractually due on the
25 of the following month.

SERVO-CANADA

RETAIL DEPARTMENT

Retail sales for the month were good for the RAWF and extremely strong on the One of a
Kind Show. Improvement over previous year was seen at the One of a Kind Show. The
RAWF, while not improving sales over last year did come within a thousand dollars in total
revenues on fewer outlets, allowing us to improve on profitability.

CATERING DEPARTMENT

£

This month catered events were limited to events for the Royal and a very special event for
the clients of the National Trade Centre. The client reception was hosted in Trade Link and
included guests from most of our shows as well as some of our higher profile catering clients.
The event went extremely smooth and again allowed us to show off our talents.

Catering overall versus last year was substantially down, due to of Holiday events discussed
in previous reports.

Café Soleil was very busy with the One of a Kind Show. Revenues for the café on this show
surpassed last year’s revenues by 20%.
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