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MARKETING

JANUARY SALES ACTIVITY

During the month of January, our
Sales & Marketing team succeeded
in securing a number of new events
for 2002 valued at a combined
rental of over $118,500. One of the
new events contracted for this year
is The New Toronto Motorcycle
Show organized by The Motorcycle
and Moped Industry Council
(MMIC). This consumer show will
make its debut at The National
Trade Centre in December in Hall

A and Heritage Court.

Toronto International Boat Show

As a result of recent sales efforts and with the approval of the Board of Governors our team
executed three rental contracts with Promotional Products Association of Canada (PPA) for the
associations’ annual conventions in 2003, 2004 and 2005. The 3-day conventions will take place
in Hall A and Heritage Court.

Results of our January sales efforts are as follows:

s 6 new 2002 events were contracted this month thereby increasing our total to 18 new events
for 2002. The events are categorized as follows:
s 5 consumer shows
= 6 trade shows
¥ 4 special events/film/photo shoots
» 3 corporate booking/meeting/misc.
» 6 license agreements have been issued to clients for new 2002 events

Upcoming sales initiatives include the preparation of a sales blitz to the top twelve U.S. show
producers to promote The NTC as well as further follow-up with 62 sales leads from various
trade and consumer show organizers from the LA.E.M. annual conference attended by Barbara
Outschoorn in December 2001.

PUBLICITY

During the month of January, The Toronto Star and the National Post as well as local television
and radio media such as CITY TV and CP24 provided coverage of events including the National
Bridal Show and the Toronto International Boat Show.
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In January, The NTC issued an.information sheet to various intermational e-publications
highlighting our fourth quarter results. As a result of this effort, a news brief was posted on the
January 24, 2002 issue of Expo 24-7 (www.expo24-7.com),

During the week of January 21, 2002, Rogers Cable 10 aired a segment on the history of the
Coliseum facility as part of an episode of Structures, a special documentary production exclusive
to Rogers.

EVENT SERVICES

| During the month of January 2002, Event & Facility Co-ordinators at The National Trade Centre
were involved in the following events:

January 2002

Trade .

i

Consumer
e National Bridal Show
e Toronto International Boat Show
e Speedorama

Other
e GM Truck Training

EVENTS

The Boat Show reported a slight dip in their attendance figures this year, however sales on the
show floor where up from 2001. Speedorama had a significant increase in attendance with long
line-ups on Friday. Exira ticket booths were brought in on Saturday to alleviate the problem.

GM Truck Training had some heating concerns with the Automotive Building as there were
difficulties getting the building up to temperature. A new HVAC system is to be installed in the
building this year.

TELECOMUNICATIONS

¢ Telecommunications provided services to the Bridal Show, Boat Show and Speedorama in
January.

e Telecommunications is working in conjunction with Exhibition Place to deploy services into
the Molson Indy paddock area for this year’s event.

e Preliminary meetings with the World Youth Days representatives indicate significant
requirements for telecommunications services. Telecommunications is working diligently to
gather as much information as possible in order to ensure timely delivery of services.

)
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BUILDING OPERATIONS

During the month of January the following scheduled and unscheduled maintenance was
completed and recorded in the ANGUS maintenance program.

ELECTRICAL

Delivered electrical services to the Boat show and Speedorama.

Extensive relamping and repairs throughout the NTC and Automotive Building

Troubleshoot and repair dock levellers on door Nos. 4,16, & 17

Repairs were completed to the Garbage Compactor compressor and motor, forced air heaters
in the Automotive restaurant, sponsorship signs due to overheating, and heating repairs in the
Coliseum women’s washroom

H.V.A.C.

Repaired leaks in the main kitchen steam units, Automotive boiler and conirol system, and
boiler #2 .

Chemical testing and replace filters in main NTC boiler and changed air filters in all food
COncessions f

PLUMBING

Repaired damaged fixtures in the Automotive and Coliseum washrooms
Maintained faucet systems through NTC and repaired function solenoid valves, etc.
Repaired leaking hot water pipe from main hot water boiler. All Victaulic couplings to be
removed at a future date. '

FACILITY SERVICES

As we commence the New Year, all scheduled and unscheduled building maintenance 1s now
generated and distributed through the Angus Maintenance Program. A customized schedule was
developed to ensure completion of maintenance at optimum intervals between shows & events.
Throughout the year we will make necessary additions and changes as they may arise. Various
inspections and repairs were completed throughout the monih of January:

-]

.OOO0.00'

Repairs to damaged washroom stalls and dispensers.

Inspection and necessary repairs to all exit doors in the complex. (Ongoing every month)
Paint touch-ups throughout the entire complex as per Angus program. Two painters were
required for the month of January.

Repairs to wheel chalks at all loading docks throughout complex.

Fabrication & installation of shelving in various storage areas.

Daily cleaning of the entire complex as per Angus program. Four cleaners on a daily basis.

Snow removal when necessary throughout the month of January.
Fabrication of various building and equipment signs

Inspection & repair of East loading dock doors and dock plates. (Scheduled)
Repairs to various dock doors due to show damages and wear.

Inspection & repair of Hufcor wall dividers throughout complex. _
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FINANCIALS - January 2002 (Appendix “A”)

Net Operating Income for the one month ending January 31, 2002 was $543,978 compared to a
budget of $400,225 a variance of ($143,753).

s Catering and concession commissions at $174,027 fell short by ($7,163)

e Electrical service at $35,069 is unfavourable to budget by ($25,512) mainly due to reduced
electrical services for the Boat Show.

e Direct and indirect expenses are favourable to budget by $164,418 partly as a result of lower
utilities cost and minimal snow cleaning.

Accounts receivables at January 31, 2002 were $1,441,745 consisting mainly of:

e $498,511 owed as deposits for future events of which $368,990 has been received by
February 15, 2002.

e $398,710 for services on completed events of which $18,324 has been received by February
15, 2002.

s $244,818 of Food & Beverage Concessions is owed by Servo Canada contractually due on
the 25™ of the following month.

e $211,998 of inter-program settlements, $60,998 for event support services to Exhibition
Place, $151,000 for sponsorship monies billed by Exhibition Place for the NTC.

e $107,000 for sponsorship deals approved in January of which $26,750 has been received.

FINANCIALS — Year End 2001 (Appendix “B”)

The following report is based on the draft financial statements. The audit is scheduled for
February for The National Trade Centre statements. Net operating income for the year ended
December 31, 2001 was $1,811,909 compared to a budget of $2,021,398.

Direct event income, consisting of rent and show services are unfavourable to budget by
($953,732) at $7,778,051 due to show shrinkage and softness in new corporate events.

Ancillary income, consisting of commissions from food and beverage, electrical,
telecommunications revenue and interest, was $2,703,707 unfavourable to budget by ($578,035).
Food and beverage commission is $1,213,591 unfavourable variance of ($386,409).
Concessions sales commission has not been achieved due to lower attendance in shows and due
to reduced new catered events and scheduling of new business.

Advertising income, net of cost is $277,261 compared to a budget of $280,018. 99% of the
budget was achieved mainly due to some new deals and resigning existing contractual
arrangements on new terms. '

Direct and indirect expenses are favourable to budget by $1,341,087, as a result of positive
efforts to control expenditures.
Accounts receivable as at December 31, 2001 were $1,606,670 consisting mainly of:
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$602,494 for deposits for rent of future events, $591,230 has been received as “of
February 15, 2002

$291,307 for settlements between program areas, $79,525 received in January 2002 from
Exhibition Place '

$208,865 is outstanding from Volume Services, $172,000 received in January balance is
contractually due on the 25" of the month

During the month of December the Finance department completed 15 final billings and 4
estimates for shows in January 2002.

S1gmﬁcant projects throughout the year included:

Review & updated Show Management and Exhibitor price list
Evaluation and recommended ABM supplier for the NTC
0&Y SMG Canada continued to support the management of the AHL proposal for the
Coliseum
Reviewed and updated the space rental rates for the NTC including off peak reptal rates
Managed sponsorship agreements with Trillium Marketing for the NTC. Included
negotiations of sponsorship contracts and recommendations to the Board for:
s Coke '
s Staples/Business Depot
= Delta Hotel
" McCain
= Nestles Canada
= Labait '
Monitored and advised O&Y/SMG operations on profitability of Business Units, i.e.
Electrical _
Recommended to the Board and finalized official supplier agreements for the NTC for:
» AV Technical & Services Equipment
= Freight Forwarding and Custom Brokerage Services
«  Show Display Services

»  Assisted with review of World Youth Days contract
e Prepared financial forecasts and budgets for 2002
» On going evaluation of NTC property tax issues -
s On going involvement of City Purchase Power Agreement with Toronto Hydro
e Reviewed and developed disaster recovery plan for the NTC
o Profitability analysis and evaluation of 110 events.
SERVO-CANADA

RETAIL DEPARTMENT

o Retail sales for the month were good. Shows included The National Bridal Show, The
International Boat Show and Speedorama. Floor space is again the major concern at shows
this year. Although it was not a concern for The Bridal Show and Speedorama, it was a major

/}CE:K‘C The International Boat Show. The show cut space on their floor due to rising costs
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and was therefore forced to cut food and beverage space allocated for portable retail -and
seating. This as well as a drop in attendance held us back from achieving this year’s
anticipated sales. It even held us from achieving last year’s sales figure.

We hope the solution for this problem can be worked out by dealing with the shows individually
and working on the floor plan.

CATERING DEPARTMENT

e This month’s catered events were limited to events for the shows in house. Servo disbursed
in booth catering menus to each booth for the International Boat Show. We had minimal
success with catering to booths. We found that most manufacturers were cutting back on
budgets and did not require the catering we have seen in the past.

)
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