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SALES & MARKETING

FEBRUARY SALES ACTIVITY

During the month of February,
O&Y/SMG Canada Sales &
Marketing team succeeded in
securing a number of new events for
2002 representing a combined rental
of over $118,583. One of these
events is the highly anticipated WWEF
Fan AXXess event scheduled to take
place in the Automotive Building in
March.

Labatt Superbowl Experience/Bud

Results of our February sales efforts are as follows:
s 8§ new 2002 events were contracted this month thereby increasing our total to 26 new events
for 2002. The events are categorized as follows:
= 6 consumer shows
= 7 trade shows
= 6 special events/film/photo shoots
1 7 corporate booking/meeting/misc.
6 license agreements have been issued to clients for new 2002 events
e - In February, our sales team initiated follow-up of sales leads from various trade and
consumer show organizers from the I.A E.M. annual conference, Expo! Expo! in Chicago
attended by our Interim Director of Sales Barbara Gutschoorn.

PUBLICITY

s February events at The National Trade Centre received significant media exposure including
print media coverage in the Globe & Mail, and on local television media including CITY TV,
CP24, CTV, HGTV and Global. : '

e The Labatt Superbowl Experience/Bud Bowl event, which occurred in the Automotive
Building on February 3rd, was broadcasted nationally live on Global. _

o The National Trade Centre participated in the February 7, 2002 press conference announcing
the WWTF Wrestlemania and Fan AXXess events upcoming in March 2002. Jeff Gay of our
Event and Facility Services Department spoke at this event, which was covered by local,
national and international media. _

s This year for the first time, The National Trade Centre was the venue for the Interior Design
Show. The Opening Preview event for IDS on February 14 attracted over 10,000 attendees
and was covered by several television media including HGTV and CTV.
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EVENT SERVICES - o

During the month of February 2002, Event & Facility Co-ordinators at The National Trade
Centre were involved in the following events:

February

Trade
¢ Canadian Hardware & Building Materials Show
s Interior Design Show

Consumer

e Labatt Superbowl Experience
e ComputerFest & MacExpo
Psychics, Mystics & Seers Fair
' Other
Suzuki Film Shoot
OSSTF Professional Day
Islamic Prayer Festival
City of Toronto RFP’s
City of Toronto EDD
O&Y Staff Meetings

EVENTS

¢ This year the NTC hosted the Interior Design Show for the first time. This event presented a
challenge as the NTC was contracted to construct the major feature area. Overall service
costs including cleaning, carpentry & IATSE ran higher than anticipated by Show
Management as the extent of work required was unclear until move in. Show management
was pleased that the attendance was up significantly compared to last year at the MTCC.
February attendance at consumer shows are up slightly over 2001.

e Canadian Hardware & Building Materials Show continued to struggle with reduced
participation by exhibitors and attendees.

e Staff also co-ordinated the Chinese New Year on behalf of Exhibition Place.

TELECOMUNICATIONS

o Telecommunications has been working with World Youth Days in order to ascertain their
needs for services. World Youth Days has indicated that they will require substantial
telecommunications and network service needs which could include up to 1200
telecommunications lines in the Hall 'D' area for the media centre.

» Telecommunications completed preparation of documents in order to upgrade the Meridian
61 PBX. These upgrades include an additional IPE shelf, upgraded release 25 software as
well as a CDROM unit to enable the system to be upgraded easier.
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SMG CONFERENCE

On February 14 to 17 the Director of Event and Facility Services attended the annual SMG
Conference in San Francisco. The focus of this year was emergency preparedness (see enclosed
for more info) in addition to the usual discussions and presentations related to best practices.
Highlights of the conference included sessions on:

e Annual discussion group of Directors of Event Services sharing common experiences and
procedures in light of changes to facility security since 9/11. This was also an opportunity to
launch our online discussion forum that allows directors to converse year round over the
secure portion of the SMG Internet site.

e Tour of the soon to be completed Moscone West convention facility that included floor port
designs modeled after the NTC. ,

Food & beverage oversight of outside contracted exclusive suppliers to facilities.

s Labour relations and negotiations. SMG negotiates with most all unions at similar facilities to
the NTC across North America. This presentation related to mutually successful negotiation
techniques.

o Technology trends in the convention, trade show and meeting industry that included a

_presentation of the SMG virtual trade show which has a significant presence of the National
Trade Centre. '

EMERGENCY PREPAREDNESS

Since September 11, 2001 O&Y SMG Canada has initiated a multiple step process of re-
evaluating and updating procedures related to emergency preparedness. In Sept. 2001
communication was provided to show organizers instructing them to assign a specific lead
person who would be required to attend the NTC Command Post at the first indication of alarm.
In subsequent months staff has worked closely Toronto Police and Toronto Fire to pre-screen
events and review floor plans in order to ensure appropriate steps are taken to prevent and
address risk. Ongoing dialogue has been conducted with Exhibition Place Security, the
Occupational Health & Safety Co-ordinator and Parking to ensure support to NTC emergency
planning.

Currently a new NTC Emergency Procedures Plan is being drafted that will form an important
operational plan to be implemented in conjunction with Exhibition Place’s plan ensuring
cohesiveness. The NTC plan encompasses the best practices of O&Y through collaboration with
O&Y Manager of Life Safety & Security and SMG procedures via direct dealings with the
Moscone Centre and other SMG facilities.

The plan clearly outlines management responsibilities and gives procedures for dealing with
specific emergencies such as Bomb Threat, Chemical Spill, Power Outage etc. while integrating
the approved Fire Safety Plan for the building. Expected completion of the plan for final review
is late April 2002.
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REQUIREMENTS FOR SAFETY:
A MANUAL FOR SHOW MANAGERS AND EXHIBITORS

Updated rules, regulations and requirements for shows and exhibitors is also being assembled
with the assistance of RCM Technologies (Exhibition Place contracted safety engineers). This
comprehensive document will replace the existing ‘Rules and Regulations for Exhibits’ that is
contained within the NTC Event Guide. The manual contains up to date safety requirements
pertaining to such items as:

Floor plan and layout requirements

Booth configuration and construction

Building permits

Environmental hazards

Amusement devices

Prohibited materials

Guidelines for covered and double deck booths

As it will be included with the NTC Event Guide, the manual will for a part of the NTC’s licence

agreement with Show Producers.
Expected completion of the manual for final review is late May 2002.

BUILDING OPERATIONS
For the month of February, schedule and unscheduled building maintenance was completed.

ELECTRICAL/PLUMBING/HVAC

e An additional CATS wire was installed for the Client Services office

» Floor monuments were installed in the management offices main boardroom to improve

access 1o services
e Maintenance and relamping of various lighting equipment throughout the building

e Repairs were completed to the sponsorship signs in the Galleria, due to over heating

problems

e Scheduled and unscheduled maintenance was completed in various locations as required or

set out through the ANGUS maintenance work orders

o The HVAC department completed computer system checks and preventative maintenance to

improve the efficiency of the Automotive building heating system.

o Scheduled maintenance was also completed for filter replacement in various concessions and

in the main building systems

@ Repairs were initiated on Boilers in the Mid Arch to improve heat n the RAWF office area.
e Numerous repairs were completed to foodservice equipment in food concessions and in the

NTC main kitchen.
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MAINTENANCE

As we start the new-year all scheduled and unscheduled building maintenance is now generated
and distributed through the Angus Maintenance Program. A customized schedule was developed
to ensure completion of maintenance at optimum intervals between shows & events. Throughout
the year we will make necessary additions and changes as they arise. The following is a list of
various inspections and repairs during February.

e & & © @ & ® & @ © 2 & o @

‘Repairs to damaged washroom stalls and dispensers.

Inspection & repair of Hufcor wall dividers and exit door throughout complex.
Installed NO SMOKING SIGNS throughout Halls C, D.

Fabrication & installation of shelving in varjous storage arcas.

Repaired all cleaning garbage carts wheels and frames.

Daily cleaning of the entire complex as per Angus program. Four cleaners on a daily basis.
Pressure washed all walkways and enfrances underground parking lot.
Fabrication of various building and equipment signs

Inspection & repair of East loading dock doors and dock plates.

Repairs to various dock doors due to show damages and wear.

Paint touch-ups throughout the entire complex as per Angus program.

All floor ports were painted inside and out in Hall A, B, C, D.

Repaired concrete floor in Hall A .

Repaired expansion joint in Automotive building.

FINANCIALS - (Appendix “A”)

Net Operating Income for the two month ending February 28, 2002 was $524,731 compared to a
budget of $419,322 a variance of $105,409.

Catering and concession commissions at $266,330 fell short by (85,948)
Electrical service at $100,899 is unfavourable to budget by (366,910) mainly due to reduced
electrical services for the Boat Show and Canadian Hardware and Building Materials Show.

Direct and indirect expenses are favourable to budget by $213,762 partly as a result of lower
utilities cost and minimal snow cleaning.

Accounts receivables at February 28, 2002 were $1,440,967.93 consisting mainly of:

$638,609 for services on completed events of which $295,007 has been received by March
14, 2002. _ _ _

$437,595 owed as deposits for future events of which $160,590 has been received by March
14, 2002.

$160,541 of Food & Beverage Concessions is owed by Servo Canada contractually due on
the 25 of the following month.

$107,000 for sponsorship deals approved in January.
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$97,221 of inter-program settlements, $16,221 for event s-upport services to Exhibition Place, .:
$81,000 for sponsorship monies billed by Exhibition Place for the NTC. -

SERVO-CANADA

RETAIL DEPARTMENT

Retail sales for the month were soft. Some shows did quite well while others did not live up
to their expectations. Shows included The National Hardware Show, Psychics, Mystics and
Seers, Computerfest, The Chinese New Year, Bud Bowl, Islamic Prayer and The Interior
Design Show. :

A very bright spot for the month was the Interior Design Show. This show, although not
without its struggles, was a most successful show. The show was very well attended and saw
food and beverage using most of its major retail areas as well as many portable sites.

The Bud Bowl was also a very welcomed new addition to our list of shows. This event was
well attended and took advantage of one of the most popular sporting events of the year.

CATERING DEPARTMENT

On Thursday, February 15, 2002 Servo Canada launched its catering company — MODE
catering — at the Interior Design Show’s gala reception benefiting Casey House.

One of ten caterers, MODE served scallop and halibut ceviche with an outstanding ice
display backdrop. Mode’s effort was a crowd pleaser to say the least. Home and Garden
television, videoing the opening reception felt the display was so wonderful that it aired
MODE on it’s programming that evening.

The idea behind MODE catering is to capture not only the on-premise catering at The
National Trade Centre but also to take “our show on the road” and obtain off-premise-
catering business.

To capture Mode’s style and philosophy please check out our website at:
www.modecatering.com

)
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