e

THE NATIONAL TRADE CENTRE
MANAGEMENT REPORT

FOR THE MONTH ENDING
APRIL 30, 2002 |

THE NATIONAL
TRADE CENTRE
at
EXHIBITION
PLACE

SUBMITTED BY:

RON TAYLOR

MANAGING DIRECTOR/O& Y/SMG CANADA

ERNEST VINCENT
GENERAL MANAGER/NTC

Page - 1
April 30, 2002




SALES & MARKETING . Ll

APRIL SALES ACTIVITY

Results of our April sales efforts are as

follows: :

+ 11 new 2002 events were contracted this
month thereby increasing our total to 40
new events for 2002.

The events are categorized as follows:

* 6 consumer shows

» 7 trade shows

» 11 special events/film/photo
shoots

ST oA

Ll

| | e '
16 corporat Canadian Autotech

bookings/meetings/misc.
5 license agreements have been issued to clients for new 2002 events

PUBLICITY

In April, we issued a news release which focused on the record attendance reported at this year’s
National Home Show. The release was distributed to local, national and international industry
media and as a result was posted on Expo24-7.com and Conworld.net.

Events held during the month of April received media coverage in the Toronto Star, and on local
television and radio media including CITY TV, CP24, Global & HGTV, CHFI, Mix 99.9 and EZ
Rock .

EVENT SERVICES

e The National Home Show reported a very successful event in April with a 6% increase in
attendance. The Toronto Postage & Stamp Show experienced an increase in attendance. This
resulted in their best show to date.

e Attendance Wwas less than expected at two events of April. (Canadian Autotech & Parvaaz
Mela) : - ‘

During the month of April of 2002, Event & Facility Co-ordinators at The National Trade Centre
were involved in the following events:

)
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NATIONAL TRADE CENTRE _ EXHIBITION PLACE

CONSUMER OTHER

National Home Show

Canadian Fly Fishing Forum
Canadian Autotech

Toronto Postage & Stamp Show
National Franchise Business Show
Parvaaz Mela

Canadian National Marsville

OTHER

*

IBEW Annual Meeting
Bell Mobility Wireless Internet Conference

REQUIREMENTS FOR SAFETY:

Updated rules, regulations and requirements for shows and exhibitors were completed in
April, two months ahead of our target, and are being included in the NTC Event Guide.

EMERGENCY PREPAREDNESS

O&Y SMG Canada and NTC Senior Management will review final revisions to the plan in
May.
Meeting with Exhibition Place is scheduled for next month to ensure cohesiveness.

TELECOMMUNICATIONS

Installations of services for the CNE have begun with administrative staff set-ups. An RFQ for
additional telecommunications equipment was issued. This additional equipment will provide
added capacity to the PBX as well as enhanced functionality due to a software and memory
upgrade, ‘ :

BUILDING OPERATIONS

The Operations department has continued to ensure delivery of services to all shows during
the month of April.

Building power improvements continue to be added in Halls C, D, and the Automotive
building, including stairwell locations on the south side of the facility, to improve power on
the exterior of the Galleria. :

The Automotive air conditioning project is proceeding as planned and is on schedule.

The Operations department continues to schedule building maintenance and repairs to the
chillers have commenced.

FACILITY SERVICES

The preventative maintenance program continued with the addition of (15) scheduled

' e@sj%tests on equipment used in the National Trade Centre.
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The preparation of exterior grass, shrubs, plants and trees started in early April and will_
continue throughout the year. - ] L
Necessary work was started on the irrigation system with a target date for completion set
during May. : "

FINANCIALS

Net Operating Income for the four month ending April 30, 2002 was $1,826,950 compared to a
budget of $1,739,223 a variance of $87,717.

*

Rental income at $3,358,544 is unfavourable to budget by (118,175) due to the cancellation
of the Toronto International Quarterhorse Show and timing of new business.

Electrical services of $242,885 have fallen below budget. The reason for this is a reduced
demand from exhibitors at certain show for this service as well as higher costs to deliver the
service for the Boat Show, Canadian Hardware and Building Materials Show and the Toronto
Sportsmen’s Show. Staff is addressing these issues and improvements are being anticipated
for the next quarter.

Direct and indirect expenses are favourable to budget by $323,810 partly as a result of lower
utilities cost and minimal snow cleaning.

Accounts receivables at April 30, 2002 were $1,318,268 consisting mainly of?

$685,710 for services on completed events

$280,480 of Food & Beverage Concessions is owed by Servo Canada contractually due on
the 25" of the following month, ' '

$139,152 owed as deposits for future events of which $42,454 has been received by May 14,
2002. '

$100,670 of inter-program settlements, $19,670 for event support services to Exhibition
Place, $81,000 for sponsorship monies billed by Exhibition Place for the NTC.,

SERVO-CANADA

RETAIL DEPARTMENT - FIRST QUARTER

Retail shows were strong through the month, led by the National Home Show. This show
coupled with Canadian Fly Fishing, Regional Gymmastic, Postage Stamp and Autotech
helped us to a strong month in Food and Beverage sales.

CATERING DEPARTMENT

MODE catering was one of four catering sponsors at the National ISES (International
Society of Event Specialists) reception held April 3 at the Steamwhistle Brewery. Our food
display was well received by over 350 guests, one of which chose to book us for an off-
premise event in May.
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